
Står der noget her 

• Complies • 
Explains 

 Demant – Statutory Report on Corporate Governance 2025       1 

 

– 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

wonDemant Group 
Name of Policy 

Version and year 

Statutory Report on  

Corporate Governance  

2025 
 



 

 Demant – Statutory Report on Corporate Governance 2025       2 

 

 

 

  

Contents 

Introduction 3 

1. Interaction with the company’s shareholders, investors  

and other stakeholders 5 

2. The duties and responsibilities of the board of directors 8 

3. The composition, organisation and evaluation of the  

board of directors 10 

4. Remuneration of management 20 

5. Risk management 22 

 



 

 Demant – Statutory Report on Corporate Governance 2025       3 

 

            

                  

                         

 earin   ids  earin   are

 ia nostics  ro p  ervices

  nctional  oards

               

Demant is a Danish company listed on Nasdaq 

Copenhagen and is part of the OMXC25 index, 

consisting of the largest and 25 most traded 

stocks. 

Pursuant to section 107b of the Danish Financial 

Statements Act and the Nordic Main Market Rule-

book for Issuers of Shares prepared by Nasdaq, 

Danish companies listed on Nasdaq Copenhagen 

are subject to a corporate governance code and 

are required to give a statement on how they ad-

dress the Recommendations on Corporate Gov-

ernance issued by the Danish Committee on Cor-

porate Governance. 

This Statutory Report on Corporate Governance 

2025 p blished on the company’s website is part 

of the Management statement in Annual Report 

2025 and covers the financial year 1 January to 

31 December 2025. This Report on Corporate 

Governance is not covered by the independent 

a ditors’ report in  nn al Report 2025. 

The Report on Corporate Governance covers the 

following areas: 

1.   description of the company’s mana ement 

structure 

2.   description of the company’s internal con-

trol and risk management systems in connec-

tion with the financial and sustainability re-

porting process 

3. A review of and report on how the company 

addresses the Danish Recommendations on 

Corporate Governance 
 

Management structure 
Demant has a two-tier management structure, 

consisting of a Board of Directors and an Execu-

tive Board1. The general meeting is the supreme 

authority in all company matters. William Demant 

Foundation is the majority shareholder in Demant 

through its investment company William Demant 

Invest and has communicated its intention to 

maintain an ownership interest of 55-60% of De-

mant’s share capital. 

Board of Directors  

Under the company’s  rticles of  ssociation, the 

Board of Directors must consist of four to six 

Board members elected by the shareholders at 

the annual general meeting in addition to the staff-

elected Board members. At the time of publication 

of Annual Report 2025, the company’s  oard of 

Directors has eight members: five members 

elected by the shareholders and three members 

elected by our staff in Denmark. The members 

elected by the shareholders are elected for one 

year at a time and members elected by staff for 

four years at a time. After each election to the 

Board, the Board of Directors appoints a Chair 

and a Vice Chair from its members. 

The Board of Directors is responsible for the over-

all strategic management as well as the financial, 

sustainability and managerial supervision of the 

company, and it evaluates the work and perfor-

mance of the Executive Board. The Board of Di-

rectors’ d ties and responsibilities are set out in 

its Rules of Procedure. 

Niels B. Christiansen, Chair of the Board of Direc-

tors of  emant, informed  emant’s  oard of  i-

rectors that he has decided not to stand for re-

election to the Board of Directors of Demant at the 

annual general meeting on 5 March 2026.  

Board committees 

In 2025,  emant’s  oard of  irectors had three 

committees: an audit, a nomination and a remu-

neration committee.  

Executive Board 

 s of the end of 2025, the company’s Exec tive 

 oard has three members. The Exec tive  oard’s 

tasks, responsibilities and scope of work as well 

as guidelines on the delegation of duties by the 

Board of Directors to the Executive Board are stip-

ulated in the Instructions for the Executive Board. 

Executive Leadership Team 

The Executive Board has established an Execu-

tive Leadership Team, consisting of the Presi-

dents of Group Services and the three business 

areas, i.e. Hearing Aids, Hearing Care and Diag-

nostics. The Executive Leadership Team has the 

overall responsibility for the activities and day-to-

day operations of the company and convenes reg-

ularly.  

Introduction 

 
1 
Comprising the Presidents registered with the Danish Business Authority 
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Internal control and risk 
management systems 
Risk management is an integral part of the man-

agement of the Demant Group. The overall re-

sponsibility for risk management lies with the Ex-

ecutive Leadership Team, but risk management 

activities are carried out throughout the organisa-

tion on a day-to-day basis.  

Risks to which business areas, markets and oper-

ations are exposed are identified, monitored and 

mitigated at all management levels. Through fre-

quent and transparent reporting, these measures 

ensure that key risks are escalated to the busi-

ness area leadership, to functional boards, to the 

Executive Leadership Team, and, if relevant, to 

the audit committee and ultimately the Board of 

Directors. In the Risk management activities sec-

tion in the annual report, we review the main ele-

ments of our internal control and risk management 

systems in connection with the financial and sus-

tainability reporting process across the Group. 

The text below is an extract from the Risk and risk 

management section of Annual Report 2025. 

The Demant Group has established a number of 

functional boards to ensure focus on governance, 

development and risk management in key areas 

globally, i.e. Finance, IT, HR, Communication and 

Legal & Compliance.  

The functional boards are responsible for risk 

management in their respective areas and for en-

suring that policies, guidelines and processes are 

established to monitor risks and new legislation.  

 

The audit committee oversees the risk manage-

ment processes related to financial risks, including 

sufficient and efficient internal controls. The audit 

committee has assessed the  ro p’s existin  

control environment and concluded that it is ade-

quate. 

Reporting on corporate  
governance 
Demant is subject to the rules governing the Rec-

ommendations on Corporate Governance and is 

required to give a yearly statement on how we ad-

here to these Recommendations as laid down by 

the Danish Committee on Corporate Governance,  

www.corporategovernance.dk. The Recommen-

dations are also part of the disclosure require-

ments laid down by Nasdaq Copenhagen. 

 emant’s  oard of  irectors and Exec tive  oard 

consider corporate governance an ongoing pro-

cess and regularly assess to which extent the 

company should comply with the Recommenda-

tions and whether the Recommendations give rise 

to amendments to the company’s  rticles of  sso-

ciation or managerial processes. 

The Board of Directors takes a stand on each indi-

vidual Recommendation and has chosen to pro-

vide relevant and supplementary explanations to 

the Recommendations that we follow. The two in-

stances out of the 40 Recommendations where 

we have chosen to deviate from a Recommenda-

tion are well-founded, and we explain what we do 

instead to further increase transparency. The 

complete report is provided in the schedule below. 

3 February 2026 

 

 

 

 

 

https://corporategovernance.dk/
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1.1.  omm nication with the company’s shareholders, investors and other stakeholders 

Recommendation Explanation or comment 

• 1.1.1. 

The Committee recommends that the management through on-

going dialogue and interaction ensures that shareholders, inves-

tors and other stakeholders gain the relevant insight into the com-

pany’s affairs, and that the board of directors obtains the possibil-

ity of hearing and including their views in its work. 

Demant aims to maintain a high level of information to all existing and potential shareholders, investors and other stakeholders. We communi-

cate with the shareholders and investors at the annual general meeting and through the annual report, company announcements, investor 

news, investor and analyst meetings, investor presentations, direct contact, website, webcasts, capital markets days etc. 

The company has an Investor Relations (IR) function, and the CEO and CFO also frequently participate in IR-related events. By way of exam-

ple, we held around 400 investor meetings and presentations in 2025 where existing and potential shareholders meet company representatives 

and ask questions.  

IR work is carried out in an open dialogue, and we strive to answer any questions in a comprehensive and timely manner, while ensuring that no 

non-public sensitive information is disclosed. At all times, we observe relevant rules, regulations and ethics concerning public disclosure of sen-

sitive information, including the Rulebook for Issuers of Shares prepared by Nasdaq Copenhagen. We ensure easy access for IR stakeholders 

to our CEO, CFO and other key employees. 

On an on oin  basis, the Exec tive  oard  ives feedback to the  oard of  irectors on the company’s IR work to enable the  oard of Directors 

to  et insi ht into the dialo  e with o r shareholders, incl din  insi ht into the shareholders’ views on o r strategy, communication, financial 

and sustainability performance and targets, capital allocation etc. 

• 1.1.2.  

The Committee recommends that the company adopts policies 

on the company’s relationships with its shareholders, investors 

and if relevant other stakeholders in order to ensure that the vari-

o s interests are incl ded in the company’s considerations and 

that such policies are made available on the company’s website. 

The company has identified a number of specific stakeholders, comprising our customers, users, shareholders, investors, employees, suppliers 

and other business partners as well as the general public, authorities and politicians.  

The  oard of  irectors s pports the company’s policies on relations with all important stakeholders and ens res, on a c rrent basis, that good 

and constr ctive relations exist with s ch stakeholders. The company’s policies are available on o r website. 

 

   

1. Interaction with the company’s shareholders, investors and other stakeholders 
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Recommendation Explanation or comment 

• 1.1.3.  

The Committee recommends that the company publishes 

quarterly reports. 

We do not believe that quarterly reports will promote a better understanding of our activities.  

For the past many years, we have, however, published quarterly interim management statements with updates on the Group and its financial 

position and results in relation to the full-year guidance, including updates on important events and transactions in the period under review. In 

our interim management statements, we further report on revenue and growth rates for each business area after the first and the third quarters. 

The p rpose is to enhance transparency in the  ro p’s financial performance and enable easier comparison to peers. We believe that with the 

additional metrics, these interim management statements will provide the market with valuable information. 

1.2. The general meeting 

• 1.2.1.  

The Committee recommends that the board of directors or-

 anises the company’s  eneral meetin  in a manner that allows 

shareholders, who are unable to attend the meeting in person 

or are represented by proxy at the general meeting, to vote and 

raise questions to the management prior to or at the general 

meeting. The Committee recommends that the board of direc-

tors ensures that shareholders can observe the general meet-

ing via webcast or other digital transmission. 

The company’s physical settin  allows  s to hold ann al  eneral meetin s in-house, and we believe that it furthers active ownership that the 

company’s shareholders can meet o r  oard of  irectors and Exec tive  oard face-to-face and visit our company headquarters.  

In view of the increasing digitalisation of society and in order to create flexibility for the company when we organise the company’s  eneral 

meetin s, the company’s  rticles of  ssociation a thorise the  oard of  irectors to decide whether to hold the company’s  eneral meetin  as a 

virtual event without any physical attendance or as a physical event. However, we maintain our intention to hold physical meetings to the extent 

possible.  

Shareholders who are unable to attend the general meeting in person or are represented by proxy at the meeting can vote and raise questions 

to  emant’s Exec tive Board prior to or at the general meeting. 

All relevant documents for the annual general meeting are uploaded on our website prior to and after the meeting, and the webcast of the meet-

ing is also made available on our shareholder portal. 

• 1.2.2.  

The Committee recommends that proxies and postal votes to 

be used at the general meeting enable the shareholders to con-

sider each individual item on the agenda. 

 hareholders in the company are entitled to attend the company’s  eneral meetin s by proxy or accompanied by an adviser. Written proxies 

can either be given to the Board of Directors or to a third party, and the company will make a written or electronic proxy form available to the 

shareholders. Proxies and postal votes are prepared in such a manner that they allow shareholders to give voting instructions in relation to 

each individual item on the agenda. 
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1.3. Takeover bids 

Recommendation Explanation or comment 

• 1.3.1.  

The Committee recommends that the company has a proce-

d re in place in the event of takeover bids, containin  a “road 

map” coverin  matters for the board of directors to consider in 

the event of a takeover bid, or if the board of directors obtains 

reasonable grounds to suspect that a takeover bid may be sub-

mitted. In addition, it is recommended that it appears from the 

procedure that the board of directors abstains from countering 

any takeover bids by taking actions that seek to prevent the 

shareholders from deciding on the takeover bid, without the ap-

proval of the general meeting. 

The company’s main shareholder, William  emant  o ndation, directly or indirectly holds 55-60% of the share capital and votes in Demant. In 

its charter, William Demant Foundation has a statute according to which the Foundation is precluded from reducing its shareholdings to less 

than 50% through the sale of shares. This means that a takeover cannot be carried through, which would be communicated in the event of a 

takeover bid.  

The Rules of Procedure for the Board of Directors include a procedure to be followed, should such a situation occur. 

1.4. Corporate Social Responsibility  

• 1.4.1.  

The Committee recommends that the board of directors 

adopts a policy for the company’s corporate social responsibil-

ity, including social responsibility and sustainability, and that the 

policy is available in the management commentary and/or on 

the company’s website. The  ommittee recommends that the 

board of directors ensures compliance with the policy. 

Demant’s Sustainability Policy provides direction on sustainability and ESG ambitions and targets across the Group, which have been adopted 

by the Board of Directors. 

Our progress on sustainability and ESG targets are highlighted in Annual Report 2025 in compliance with the requirements of the Corporate 

Sustainability Due Diligence Directive. We report on all material sustainability topics and describe our policies, processes, targets and progress 

on each topic in detail. We also account for our contribution to the Sustainable Development Goals (SDGs), as we continue to support the UN 

Global Compact initiative, its 10 fundamental principles and the 17 Sustainable Development Goals. 

We are dedicated to meeting our sustainability and ESG targets and carrying through the sustainability activities determined by our Sustainabil-

ity Board on a continuous basis. The Board of Directors follows up on compliance with our Sustainability Policy on a bi-annual basis. The Policy 

is available on our website. 

• 1.4.2.  

The Committee recommends that the board of directors 

adopts a tax policy to be made available on the company’s 

website. 

We have adopted a Tax Policy for the Group that ensures that we are tax-compliant and that we abide by domestic and international tax legisla-

tion, while securing a competitive tax rate for the Demant Group. The Policy applies globally and is available on our website. 
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2.1. Overall tasks and responsibilities 

Recommendation Explanation or comment 

• 2.1.1.  

The Committee recommends that the board of directors in 

s pport of the company’s stat tory objects accordin  to its arti-

cles of association and the long-term value creation considers 

the company’s p rpose and ens res and promotes a  ood c l-

ture and sound values in the company. The company should 

provide an account thereof in the management commentary 

and/or on the company’s website. 

Demant is a purpose-driven global hearing healthcare Group. Our roots are in hearing health, and our purpose is to create life-changing differ-

ences through hearing health.  

 emant’s p rpose is the backbone of o r strate y and is a lon -term commitment to create value for the shareholders and other stakeholders 

in a sustainable and responsible manner. Demant safeguards the sustainability of its business by having a long-term perspective. 

 emant’s val es are f ndamental to s pport o r p rpose and ambitions. The val es are: We create tr st, we are team players, we create inno-

vative solutions, and we apply a can-do attitude. The values express how we do things in Demant, and they create a strong platform for collabo-

ration across the Group. 

• 2.1.2.  

The Committee recommends that the board of directors at 

least once a year discusses and on a regular basis follows up 

on the company’s overall strate ic tar ets in order to ens re the 

value creation in the company. 

The Board of Directors is committed to ensuring value creation in the company and focuses on the long-term strategic development of the com-

pany to continuously ensure that the potential of the company is exploited to the fullest. Once a year, the Board of Directors sets aside dedi-

cated days for a strategy deep dive to discuss and follow up on the strategic targets. 

• 2.1.3.  

The Committee recommends that the board of directors on a 

continuous basis takes steps to examine whether the com-

pany’s share and capital str ct re s pports the strate y and the 

long-term value creation in the interest of the company as well 

as the shareholders. The Committee recommends that the 

company gives an account thereof in the management com-

mentary. 

 t re  lar intervals, the  oard of  irectors eval ates whether the company’s capital and share str ct res are in the best interest of the share-

holders and s pport the company’s strate y and val e creation.  lso at re  lar intervals, the  oard of  irectors and the Executive Board review 

the share liquidity. The company uses share buy-backs to channel the  ro p’s excess cash flow back to the shareholders. In line with the 

 ro p’s normal practice, we b y back shares on an on oin  basis, and s ch share b y-backs are subject to our gearing target, which is ad-

justed to reflect the extent of our acquisitions and investments. The share buy-back programme has been suspended since 11 June 2025 due 

to  emant’s acq isition of KIN . In the company’s ann al report, we acco nt for the decisions made re ardin  the company’s share and capital 

structure. 

• 2.1.4.  

The Committee recommends that the board of directors pre-

pares and on an annual basis reviews guidelines for the execu-

tive management, including requirements in respect of the re-

porting to the board of directors. 

Good routines for communication between the Executive Board and the Board of Directors are established, including efficient reporting prac-

tices. The  oard of  irectors’ s pervision of the Exec tive  oard is primarily exercised thro  h the reports received from the Executive Board, 

including financial and sustainability data, through entries into the audit protocols, through discussions with the Executive Board at Board meet-

in s and committee meetin s as well as thro  h the  hair’s and Vice  hair’s meetin s with the CEO and CFO during the year. 

The responsibilities and scope of work as well as guidelines on the delegation of duties by the Board of Directors to the Executive Board are 

stipulated in the Instructions for the Executive Board. Once a year, the Board of Directors will assess and – if required – revise these Instruc-

tions. 

  

2. The duties and responsibilities of the board of directors 
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2.2. Members of the board of directors 

Recommendation Explanation or comment 

• 2.2.1.  

The Committee recommends that the board of directors, in 

addition to a chairperson, appoints a vice chairperson, who can 

step in if the chairperson is absent and who can generally act 

as the chairperson’s close sparrin  partner. 

The Board of Directors have elected a Vice Chair to head the Board meetings, should the Chair be prevented from participating. The Chair and 

the Vice Chair regularly discuss the work of the Board of Directors. 

• 2.2.2.  

The Committee recommends that the chairperson in coopera-

tion with the individual members of the board of directors en-

sures that the members up-date and supplement their 

knowled e of relevant matters, and that the members’ special 

knowledge and qualifications are applied in the best possible 

manner. 

 s part of the ann al eval ation proced re, cf. section 3.5.1 below, the  hair’s and the  oard members’ skills are eval ated, including the need 

for any update of knowledge. As part of the annual evaluation, the Board also discuss how to apply the qualifications and skills of the Board 

with a view to creating additional value in the company. 

• 2.2.3.  

The Committee recommends that if the board of directors, in 

exceptional cases, requests a member of the board of directors 

to take on special duties for the company, for instance, for a 

short period to take part in the daily management of the com-

pany, the board of directors should approve this in order to en-

sure that the board of directors maintains its independent over-

all management and control function. It is recommended that 

the company publishes any decision on allowing a member of 

the board of directors to take part in the daily management, in-

cluding the expected duration thereof. 

This recommendation is incorporated into the Rules of Procedure of the Board of Directors, should a situation arise that necessitates such ac-

tion. 
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3.1 Composition 

Recommendation Explanation or comment 

• 3.1.1.  

The Committee recommends that the board of directors on an 

annual basis reviews and in the management commentary 

and/or on the company’s website states  

• which qualifications the board of directors should possess, 

collectively and individually, in order to perform its duties in 

the best possible manner, and  

• the composition of and diversity on the board of directors. 

The Board of Directors has determined which skills and professional experience the Board of Directors should possess to support the com-

pany’s lon -term growth. At least once a year, the Board assesses whether the development of the company calls for new qualifications of the 

Board. 

A list of such skills, the composition of the Board of Directors in office at any time as well as the skills and experience of each Board member 

are available on o r website. The  oard members’ profiles, diversity, individ al competencies and their other positions are also presented in the 

company’s ann al report. 

• 3.1.2.  

The Committee recommends that the board of directors on an 

ann al basis disc sses the company’s activities in order to en-

sure relevant diversity at the different management levels of the 

company and adopts a diversity policy, which is included in the 

management commentary and/or available on the company’s 

website. 

With an increasing need to attract talent across genders, borders, cultures and backgrounds, driving a diverse and inclusive culture with equal 

opportunities for all is important to us. Our Policy on Diversity and Inclusion, which we revised in 2025 and that will apply from Q1 2026, covers 

our global organisation and guides our commitment to fair and respectful treatment of all employees. The Policy outlines our ambitions and 

strategic pillars.  

To drive a more gender-balanced composition in leadership, Demant has set a target to reach a gender balance of 35/65% (female/male) by 

2030. Actions to achieve gender representation targets are implemented where permitted by applicable local laws and regulations. Information 

on  emant’s policy, targets and progress in this area, is available in the   stainability statement of the company’s ann al report. 

Once a year, the Executive Board will review the development together with the Board of Directors and discuss whether further initiatives are 

required. In addition, our HR Board, consisting of the Executive Board and other key leaders, follows up on the development on a continuous 

basis.  

The age, gender, education and competencies of the members of our Board of Directors are listed in the annual report. The Board of Directors 

aims to have at least 40% of the underrepresented gender among the Board members elected by the shareholders and for the staff-elected 

members, as this constitutes an even distribution in terms of gender cf. section 4 of the Danish Act on Gender Balance. 

  

3. The composition, organisation and evaluation of the board of directors 
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Recommendation Explanation or comment 

• 3.1.3.  

The committee recommends that candidates for the board of 

directors are recruited based on a thorough process approved 

by the board of directors. The Committee recommends that in 

assessing candidates for the board of directors – in addition to 

individual competencies and qualifications – the need for conti-

nuity, renewal and diversity is also considered. 

The Board of Directors has set up a nomination committee. According to the charter of the committee, one of its duties is to nominate and rec-

ommend candidates to the Board of Directors. Before recommending new candidates to the annual general meeting, the entire Board of Direc-

tors will thus discuss the new candidate. 

In the composition of the Board of Directors, focus is on ensuring the necessary competencies, qualifications and experience that must be pre-

sent in order for the Board to be able to perform its duties in the best possible way. In the annual evaluation of the  oard of  irectors’ work, 

each member has the opportunity to comment on the collective competencies of the Board. Great importance is ascribed to international experi-

ence and management experience from listed companies as well as to diversity traits. 

• 3.1.4.  

The Committee recommends that the notice convening gen-

eral meetings, where election of members to the board of direc-

tors is on the agenda – in addition to the statutory items – also 

incl des a description of the proposed candidates’ 

• qualifications, 

• other managerial duties in commercial undertakings, includ-

ing board committees,  

• demanding organisational assignments and  

• independence. 

The notice convening a general meeting includes a description of the skills and experience as well as information on other management func-

tions in Danish and foreign companies of candidates proposed for re-election. 

When the Board of Directors proposes new candidates for the Board, a fairly extensive curriculum vitae will be presented to the general meet-

ing together with the proposal. All information on the professional qualifications of the candidate, which are deemed significant in respect of the 

company, including any international experience, will be included in the presentation. 

As regards both new and renominated candidates for the Board of Directors, the recommendation to the shareholders will include information 

on whether or not the candidate is considered independent. 

• 3.1.5.  

The Committee recommends that members to the board of di-

rectors elected by the general meeting stand for election every 

year at the annual general meeting, and that the members are 

nominated and elected individually. 

Under the company’s  rticles of  ssociation,  oard members elected by the shareholders are elected for one year at a time. 
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3.2. The board of directors’ independence 

Recommendation Explanation or comment 

• 3.2.1.  

The Committee recommends that at least half of the members 

of the board of directors elected in general meeting are inde-

pendent in order for the board of directors to be able to act in-

dependently avoiding conflicts of interests. 

In order to be independent, the member in question may not: 

• be or within the past five years have been a member of the 

executive management or an executive employee in the 

company, a subsidiary or a group company,  

• within the past five years have received large emoluments 

from the company/group, a subsidiary or a group company 

in another capacity than as member of the board of direc-

tors, 

• represent or be associated with a controlling shareholder,  

• within the past year have had a business relationship (e.g. 

personally or indirectly as a partner or an employee, share-

holder, customer, supplier or member of a governing body 

in companies with similar relations) with the company, a 

subsidiary or a group company, which is significant for the 

company and/or the business relationship, 

• be or within the past three years have been employed with 

or a partner in the same company as the company’s a ditor 

elected in general meeting, 

• be a CEO in a company with cross-memberships in the 

company’s mana ement, 

• have been a member of the board of directors for more than 

twelve years, or  

• be closely related to persons, who are not independent, cf. 

the above-stated criteria. 

 

Even if a member of the board of directors does not fall within 

the above-stated criteria, the board of directors may for other 

reasons decide that the member in question is not independent. 

With the present composition of the Board of Directors, we comply with the recommendation, as at least half of the members of the Board of 

Directors are considered independent. 

Of the five Board members presently elected by the shareholders at the annual general meeting, Katrin Pucknat, Sisse Fjelsted Rasmussen 

and Kristian Villumsen are considered independent. 

Niels B. Christiansen is not considered independent, as he is a member of the Board of Directors of William Demant Foundation. Niels B. Chris-

tiansen will not stand for re-election. 

Niels Jacobsen is not considered independent, as he is associated with William Demant Foundation in his capacity as CEO of William Demant 

Invest. William  emant Invest is a f lly owned holdin  company for all William  emant  o ndation’s investments, and William Demant Invest 

holds the  o ndation’s shares in  emant. There is clearly defined  overnance in William  emant  o ndation and votin  ri hts and decisions to 

buy and sell Demant shares are exercised and made, respectively, by William Demant Foundation. However, the Board has decided that Niels 

Jacobsen is not considered independent.  
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Recommendation Explanation or comment 

• 3.2.2.  

The Committee recommends that members of the executive 

management are not members of the board of directors and 

that members retiring from the executive management does not 

join the board of directors immediately thereafter. 

The members of Demant’s Exec tive  oard are not members of the Board of Directors. 

Niels Jacobsen, Vice Chair of the Board of Directors, stepped down as the CEO of the company in 2017. He has therefore not been a member 

of the Executive Board for the past five years, cf. first bullet point in section 3.2.1. 

3.3. Members of the board of directors and the number of other managerial duties 

• 3.3.1.  

The Committee recommends that the board of directors and 

each of the members on the board of directors, in connection 

with the annual evaluation, cf. recommendation 3.5.1., as-

sesses how much time is required to perform the board duties. 

The aim is for the individual member of the board of directors 

not to take on more managerial duties than the board member 

in question is able to perform in a satisfactory manner. 

Prior to nominating a new Board member, the Chair will make sure that such member has the time required to perform his or her duties on the 

Board of Directors. In their ongoing dialogue with the Chair, the individual Board members consider whether they have the necessary time to 

perform their duties as Board members. 

• 3.3.2.  

The Committee recommends that the management commen-

tary, in addition to the statutory requirements, contains the fol-

lowing information on the individual members of the board of di-

rectors: 

• position, age and gender,  

• competencies and qualifications relevant to the company,  

• independence, 

• year of joining the board of directors,  

• year of expiry of the current election period,  

• participation in meetings of the board of directors and com-

mittee meetings,  

• managerial duties in other commercial undertakings, includ-

ing board committees, and demanding organisational as-

signments, and  

• the number of shares, options, warrants, etc. that the mem-

ber holds in the company and its group companies and any 

changes in such holdings during the financial year. 

The annual report and our website include a list of all Board members, stating all relevant details as well as information on whether or not the 

individual Board member is considered independent, when the individual member joined the Board of Directors, whether he or she has been 

elected by the shareholders (one year) or by staff (four years), and whether he or she has been re-elected. 

The shareholding of each Board member and any changes in such holding in the past year appear from the annual report. 
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3.4. Board committees 

Recommendation Explanation or comment 

• 3.4.1.  

The Committee recommends that the management describes 

in the management commentary: 

• the board committees’ most si nificant activities and n m-

ber of meetings in the past year, and  

• the members on the individual board committees, including 

the chairperson and the independence of the members of 

the committee in question. 

In addition, it is recommended that the board committees’ terms 

of reference are p blished on the company’s website. 

The company has set up an audit, a nomination and a remuneration committee. The most significant activities of the committees carried out 

during the year in addition to the normal tasks of the committees, pursuant to the committee charters, are described in the Management state-

ment. The most significant activities of the remuneration committee are also described in the Remuneration Report.  

The Board of Directors decided to dissolve the IT security committee as a separate committee at the end of 2024. The audit committee has 

continuously followed up on and monitored our IT security set-up to ensure that the Group remains focused on ensuring proper IT security. 

The terms of reference of the Board committees as well as information on their members, the number of meetings held etc. are available on the 

company’s website. 

• 3.4.2.  

The Committee recommends that board committees solely 

consist of members of the board of directors and that the major-

ity of the members of the board committees are independent. 

Three of the five Board members elected by the shareholders are members of the audit committee. Two of them are considered independent, 

whereas one is not considered independent. Thus, the majority of the audit committee members are considered independent. The chair of the 

audit committee is considered independent. 

The nomination committee is composed of the Chair and the Vice Chair of the company, the chair and the vice chair of William Demant Foun-

dation and the CEO of the company. The Chair of the Board of Directors also chairs the nomination committee. This composition reflects that 

William  emant  o ndation is the company’s majority shareholder. Th s, the majority of the nomination committee members are not consid-

ered independent, and the committee does not solely consist of members of the Board of Directors. 

The remuneration committee is composed of the Chair and the Vice Chair of the company of whom none are considered independent. Thus, 

the majority of the remuneration committee members are not considered independent. 
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Recommendation Explanation or comment 

• 3.4.3.  

The Committee recommends that the board of directors estab-

lishes an audit committee and appoints a chairperson of the au-

dit committee, who is not the chairperson of the board of direc-

tors. The Committee recommends that the audit committee, in 

addition to its statutory duties, assists the board of directors in: 

• supervising the correctness of the published financial infor-

mation, including accounting practices in significant areas, 

significant accounting estimates and related party transac-

tions, 

• reviewing internal control and risk areas in order to ensure 

management of significant risks, including in relation to the 

announced financial outlook,  

• assessing the need for internal audit,  

• performing the evaluation of the auditor elected by the gen-

eral meeting,  

• reviewing the auditor fee for the auditor elected by the gen-

eral meeting,  

• supervising the scope of the non-audit services performed 

by the auditor elected by the general meeting, and  

• ensuring regular interaction between the auditor elected by 

the general meeting and the board of directors, for instance, 

that the board of directors and the audit committee at least 

once a year meet with the auditor without the executive 

management being present. 

 

If the board of directors, based on a recommendation from the 

audit committee, decides to set up an internal audit function, the 

audit committee must: 

• prepare terms of reference and recommendations on the 

nomination, employment and dismissal of the head of the in-

ternal audit function and on the budget for the department,  

• ensure that the internal audit function has sufficient re-

sources and competencies to perform its role, and  

• s pervise the exec tive mana ement’s follow-up on the con-

clusions and recommendations of the internal audit function. 

The Board of Directors of Demant has set up an audit committee. 

The Board of Directors appoints the chair of the audit committee, who must be independent and who must not be Chair of the Board of Directors. 

The audit committee members all have substantial financial knowledge and experience in accounting and auditing matters. The composition of 

the committee and its terms of reference are published on our website.  

Effective from 2023, the Board has decided to separate the audit committee meetings from ordinary Board meetings to ensure more dedicated 

time for discussions of audit and financial topics as well as sustainability reporting. 

The company has no internal audit function but uses internal control systems that are monitored by the Board of Directors on an ongoing basis. 

Our auditors also assess the internal control systems in their communication with the Board of Directors. As part of the tasks of the audit commit-

tee, the committee will continuously and at least once a year assess any need for an internal audit function. If such need should arise, the audit 

committee will provide a recommendation and a framework for such internal audit function. 
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Recommendation Explanation or comment 

• 3.4.4.  

The Committee recommends that the board of directors es-

tablishes a nomination committee to perform at least the follow-

ing preparatory tasks: 

• describing the required qualifications for a given member of 

the board of directors and the executive management, the 

estimated time required for performing the duties of this 

member of the board of directors and the competencies, 

knowledge and experience that is or should be represented 

in the two management bodies, 

• on an annual basis evaluating the board of directors and 

the exec tive mana ement’s str ct re, size, composition 

and results and preparing recommendations for the board 

of directors for any changes,  

• in cooperation with the chairperson handling the annual 

evaluation of the board of directors and assessing the indi-

vid al mana ement members’ competencies, knowled e, 

experience and succession as well as reporting on it to the 

board of directors,  

• handling the recruitment of new members to the board of di-

rectors and the executive management and nominating 

candidates for the board of directors’ approval, 

• ensuring that a succession plan for the executive manage-

ment is in place, 

• s pervisin  exec tive mana ements’ policy for the en a e-

ment of executive employees, and 

• supervising the preparation of a diversity policy for the 

board of directors’ approval. 

The Board of Directors of Demant has set up a nomination committee. 

The Chair of the Board of Directors chairs the nomination committee. The composition of the committee and its terms of reference are pub-

lished on our website. Nomination committee meetings are held as often as deemed necessary by the chair, however at least once a year. 

The nomination committee evaluates on a continuous basis and reviews at least once a year together with the other Board members whether 

the company is properly organised and managed in a satisfactory manner, including a review of the composition and development of the Exec-

utive Board. 
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Recommendation Explanation or comment 

• 3.4.5.  

The Committee recommends that the board of directors es-

tablishes a remuneration committee to perform at least the fol-

lowing preparatory tasks: 

• preparing a draft remuneration policy for the board of direc-

tors’ approval prior to the presentation at the  eneral meet-

ing,  

• providing a proposal to the board of directors on the remu-

neration of the members of the executive management,  

• providing a proposal to the board of directors on the remu-

neration of the board of directors prior to the presentation at 

the general meeting, 

• ens rin  that the mana ement’s act al rem neration com-

plies with the company’s rem neration policy and the eval -

ation of the individ al member’s performance, and  

• assisting in the preparation of the annual remuneration re-

port for the board of directors’ approval prior to the presen-

tation for the  eneral meetin ’s advisory vote. 

The Board of Directors of Demant has set up a remuneration committee.  

The Chair of the Board of Directors chairs the remuneration committee. The composition of the committee and its terms of reference are pub-

lished on our website. 

Among its other tasks, the committee proposes changes to the Remuneration Policy to ensure compliance between the Policy and the actual 

remuneration and also prepares the Remuneration Report. 

In 2025, the remuneration committee prepared a proposal for a reviewed Remuneration Policy, which by legal provision is subject to share-

holder approval at the annual general meeting every four years. The Remuneration Policy remains materially unchanged. However, it has un-

dergone targeted clarifications and editorial adjustments to improve readability, making its core principles and provisions more transparent and 

easier to navigate.  
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3.5. Evaluation of the performance of the board of directors and the executive management 

Recommendation Explanation or comment 

• 3.5.1.  

The Committee recommends that the board of directors once 

a year evaluates the board of directors and at least every three 

years engages external assistance in the evaluation. The Com-

mittee recommends that the evaluation focuses on the recom-

mendations on the board of directors’ work, efficiency, composi-

tion and organisation, cf. recommendations 3.1.-3.4. above, and 

that the evaluation as a minimum always includes the following 

topics: 

• the composition of the board of directors with focus on com-

petencies and diversity  

• the board of directors and the individ al member’s contrib -

tion and results,  

• the cooperation on the board of directors and between the 

board of directors and the executive management,  

• the chairperson’s leadership of the board of directors,  

• the committee structure and the work in the committees,  

• the organisation of the work of the board of directors and 

the quality of the material provided to the board of directors, 

and 

• the board members’ preparation for and active participation 

in the meetings of the board of directors. 

 

Once a year, the  hair of the  oard of  irectors performs an eval ation of the  oard’s work. The eval ation is performed either through per-

sonal, individual interviews with the Board members or by means of a questionnaire to be filled out by the individual Board members. In both 

instances, the findings of the evaluation are presented and discussed at the subsequent Board meeting. At least every third year, the evalua-

tion is performed with external assistance.  

In 2025, the evaluation was performed by means of a questionnaire. Overall, the evaluation confirmed that the Board is satisfied with its gov-

ernance structures and furthermore confirmed that the interaction between the Board members works well. The Board of Directors is keen to 

keep focus on and allocate time to the long-term strategic development of the company to continuously ensure that the potential of the com-

pany is exploited to the fullest.  

The Board is content with its structure and committee work. Particularly, separating the audit committee meetings from the ordinary Board 

meetings and integrating the work of the IT security committee into the audit committee has worked well, as it makes it possible to focus on 

more in-depth discussions on the relevant topics. 

The work performed by the Board of Directors takes its starting point in the annual wheel, which is regularly refined and updated and safe-

  ards the  oard’s commitment to and immersion into relevant areas. 

• 3.5.2.  

The Committee recommends that the entire board of directors 

discusses the result of the evaluation of the board of directors 

and that the procedure for the evaluation and the general con-

clusions of the evaluation are described in the management 

commentary, on the company’s website and at the company’s 

general meeting. 

The findings of the evaluation are presented and discussed at the subsequent Board meeting in order to make overall conclusions of the evalu-

ation. The findin s are described in the ann al report and on the company’s website and are o tlined at the company’s annual general meeting. 
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Recommendation Explanation or comment 

• 3.5.3.  

The Committee recommends that the board of directors at 

least once a year evaluates the work and results of the execu-

tive management according to pre-established criteria, and that 

the chairperson reviews the evaluation together with the execu-

tive management. In addition, the board of directors should on a 

continuous basis assess the need for changes in the structure 

and composition of the executive management, including in re-

spect of diversity, succession planning and risks, in light of the 

company’s strate y. 

Once a year, the Chair of the Board conducts an evaluation interview with the CEO. Once a year, the Chair of the Board, in consultation with 

the other Board members, evaluates the work and results of the Executive Board and determines, based on the company’s strate y, whether 

changes to the structure and composition of the Executive Board are needed. 

The cooperation between the Executive Board and the Board of Directors is also reviewed and commented on as part of the annual evaluation 

procedure, cf. section 3.5.1. 
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4.1. Remuneration of the board of directors and the executive management 

Recommendation Explanation or comment 

• 4.1.1.  

The Committee recommends that the remuneration for the 

board of directors and the executive management and the other 

terms of employment/service is considered competitive and 

consistent with the company’s lon -term shareholder interests. 

 emant’s Rem neration Policy is desi ned to attract, retain and motivate the members of the  oard of  irectors and the Exec tive Board, while 

aligning their interests with those of the shareholders. It is further designed to support the strategy, value creation and long-term interests of the 

company. 

 emant’s Rem neration Policy elaborates on the ali nment of the rem neration with the company’s strate y, lon -term interests and sustaina-

bility performance. 

The key objective of the Remuneration Policy is to provide and support a straightforward, well-governed, competitive and transparent remuner-

ation structure for the Board of Directors and the Executive Board. The Remuneration Policy only applies to the Executive Board, i.e. the regis-

tered Presidents, cf. the Danish Companies Act. 

The company’s Rem neration Policy and compliance with s ch Policy are explained in the  hair’s report at the ann al  eneral meeting. 

• 4.1.2.  

The Committee recommends that share-based incentive 

schemes are revolving, i.e. that they are periodically granted, 

and that they primarily consist of long-term schemes with a 

vesting or maturity period of at least three years. 

 

A long-term incentive programme (LTIP) has been set up for the Executive Board. It is structured as a three-year vesting period with an annual 

performance assessment. 

The LTIP consists of restricted stock units (RSUs), which are allocated based on financial, business and sustainability targets. After expiry of 

the vesting period, the RSUs are converted into shares in the company at a 1:1 ratio. The annual assessment and the revolving nature of the 

LTIP promote consistent and sustained alignment between the interests of the Executive Board and those of the shareholders. 

The Board is of the view that with the current LTIP structure it achieves the right objectives while improving the pro ramme’s overall impact: it 

enables more accurate target setting, provides the right incentives and a more straightforward follow-up. 

• 4.1.3.  

The Committee recommends that the variable part of the re-

muneration has a cap at the time of grant, and that there is 

transparency in respect of the potential value at the time of ex-

ercise under pessimistic, expected and optimistic scenarios. 

There is a cap of 75% of the annual fixed base salary for each Executive Board member. The variable part of the remuneration is based on 

performance criteria. The Remuneration Policy provides transparency of the relative size of the remuneration elements under the different sce-

narios. 

  

4. Remuneration of management 
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Recommendation Explanation or comment 

• 4.1.4.  

The Committee recommends that the overall value of the re-

muneration for the notice period, including severance payment, 

in connection with a member of the exec tive mana ement’s 

depart re, does not exceed two years’ rem neration incl din  

all remuneration elements. 

In the event of dismissal, Exec tive  oard members’ notice period cannot exceed 24 months.  or the d ration of the notice period, the Execu-

tive Board member is entitled to remuneration. However, members of the Executive Board are not entitled to severance pay. 

• 4.1.5.  

The Committee recommends that members of the board of di-

rectors are not remunerated with share options and warrants. 
Members of the Board of Directors receive a fixed fee but are not entitled to any variable components, share options or similar arrangements. 

• 4.1.6.  

The Committee recommends that the company has the option 

to reclaim, in whole or in part, variable remuneration from the 

board of directors and the executive management if the remu-

neration granted, earned or paid was based on information, 

which subsequently proves to be incorrect, or if the recipient 

acted in bad faith in respect of other matters, which implied pay-

ment of a too large variable remuneration. 

The company has an option to reclaim, in whole or in part, any earned, paid or vested variable remuneration, if it was based on information that 

subsequently proves to be materially incorrect, or if the member of the Executive Board acted in bad faith in respect of other matters, either of 

which situation has led to payment of a too large variable remuneration. Further, there is a mechanism whereby granted but not paid out/vested 

remuneration is clawed back if a member of the Executive Board resigns or is given notice of termination due to gross negligence. 
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5.1. Identification of risks and openness in respect of additional information 

Recommendation Explanation or comment 

• 5.1.1.  

The Committee recommends that the board of directors 

based on the company’s strate y and b siness model consid-

ers, for instance, the most significant strategic, business, ac-

counting and liquidity risks. The company should in the man-

agement commentary give an account of these risks and the 

company’s risk mana ement. 

The Board of Directors considers essential strategic and business risks as well as risks in respect of the presentation of accounts and the com-

pany’s activities and res lts. Thro  h dialo  e with the Executive Board and the company’s a ditors, the  oard of  irectors obtains  ood in-

si ht into the company’s risk profile.   rthermore, the  oard of  irectors is contin o sly  pdated on market and b siness changes. The com-

pany’s risk mana ement activities are o tlined in o r annual report. 

• 5.1.2.  

The Committee recommends that the board of directors es-

tablishes a whistleblower scheme, giving the employees and 

other stakeholders the opportunity to report serious violations or 

suspicion thereof in an expedient and confidential manner, and 

that a procedure is in place for handling such whistleblower 

cases. 

On request from the Board of Directors, Demant has established a whistleblower scheme for the Group, which includes a number of appropriate 

procedures for handling cases. 

We encourage our employees and third parties to raise their concerns in case of serious and/or sensitive improper actions that fail to comply 

with o r  ro p’s  ode of  ond ct and/or applicable laws and re  lations. 

 

5. Risk management 


