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 £Řȉ ŰŽűǫǏŘǗ Ĭƞő ŰŽƞĬƞŊŽĬƓ ǏĬǣŽƩǗ ɴ ȉŘĬǏ 
            

(DKK million) ȦȤȦȥ ȦȤȦȤ ȦȤȥȭ ȦȤȥȬ ȦȤȥȫ 

Hearing Healthcare            
âŘȂŘƞǫŘ 17,235  13,163  14,946  13,937  13,189  

¼ǏűĬƞŽŊ űǏƩȃǣŸ 31% -13% 4% 7% 9% 

eǏƩǗǗ ƜĬǏűŽƞ 77.0% 73.6% 75.8% 77.4% 76.0% 

¼ǌŘǏĬǣŽƞű ǌǏƩŰŽǣ ɱL<q÷ɲ   3,508    1,211    2,085    2,428    2,295  

L<q÷ ƜĬǏűŽƞ 20.4% 9.2% 14.0% 17.4% 17.4% 

            

Communications            
âŘȂŘƞǫŘ   1,183    1,306   -   -   -  

¼ǏűĬƞŽŊ űǏƩȃǣŸ -9% - - - - 

eǏƩǗǗ ƜĬǏűŽƞ 48.3% 50.3% - - - 

¼ǌŘǏĬǣŽƞű ǌǏƩŰŽǣ ɱL<q÷ɲɚ  -122    102  66    104  43  

L<q÷ ƜĬǏűŽƞ -10.3% 7.8% - - - 

            

Group            
qƞŊƩƜŘ ǗǣĬǣŘƜŘƞǣ           

!őƍǫǗǣŘő ǏŘȂŘƞǫŘɚɚ 18,418  14,469  14,946  13,937  13,189  

âŘȂŘƞǫŘ 18,388  14,469  14,946  13,937  13,189  

¼ǏűĬƞŽŊ űǏƩȃǣŸ 27% -13% 4% 7% 9% 

!őƍǫǗǣŘő űǏƩǗǗ ƜĬǏűŽƞɚɚ 75.2% 71.5% 75.8% 77.7% 76.3% 

eǏƩǗǗ ƜĬǏűŽƞ 74.8% 70.4% 75.8% 77.4% 76.0% 

L<q÷D!   4,536    2,578    3,110    2,978    2,742  

L<q÷D! ƜĬǏűŽƞ 24.7% 17.8% 20.8% 21.4% 20.8% 

!őƍǫǗǣŘő L<q÷ɚɚ   3,386    1,313    2,151    2,652    2,504  

!őƍǫǗǣŘő L<q÷ ƜĬǏűŽƞɚɚ 18.4% 9.1% 14.4% 19.0% 19.0% 

¼ǌŘǏĬǣŽƞű ǌǏƩŰŽǣ ɱL<q÷ɲ   3,445    1,530    2,151    2,532    2,338  

L<q÷ ƜĬǏűŽƞ 18.7% 10.6% 14.4% 18.2% 17.7% 

±Řǣ ŰŽƞĬƞŊŽĬƓ ŽǣŘƜǗ  -202   -194   -240   -164   -111  

ßǏƩŰŽǣ ŰƩǏ ǣŸŘ ȉŘĬǏ   2,528    1,134    1,467    1,830    1,759  
            

ɚL<q÷ ŰƩǏ =ƩƜƜǫƞŽŊĬǣŽƩƞǗ Žƞ ȦȤȥȫɷȦȤȥȭ ǏŘƓĬǣŘǗ ǣƩ ǣŸŘ eǏƩǫǌʂǗ ǗŸĬǏŘ ƩŰ ǌǏƩŰŽǣ ĬŰǣŘǏ ǣĬȈ ŰǏƩƜ ƩǫǏ ŰƩǏƜŘǏ ƍƩŽƞǣ ȂŘƞǣǫǏŘ êŘƞƞŸŘŽǗŘǏ 
=ƩƜƜǫƞŽŊĬǣŽƩƞǗɤ 
ɚɚ!őƍǫǗǣŘő ŰƩǏ ŊƩǗǣǗ ǏŘƓĬǣŘő ǣƩ ǣŸŘ ȦȤȥȫɷȦȤȥȬ ǏŘǗǣǏǫŊǣǫǏŽƞű ǌǏƩűǏĬƜƜŘɟ ŰƩǏ Lß¼ê ƩƞŘɷƩŰŰǗ Žƞ ȦȤȦȤ Ĭƞő ŰƩǏ ƩƞŘɷƩŰŰǗ Žƞ ȦȤȦȥɟ ŊŰɤ 
ǌĬűŘ ȦȦɤ 
ɚɚɚ±Ʃ ĬȂĬŽƓĬŉƓŘ őĬǣĬ ŰƩǏ ǣŸŘ ǌŘǏŽƩőɤ 
ɚɚɚɚêŸĬǏŘŸƩƓőŘǏɷŘƓŘŊǣŘő ƜŘƜŉŘǏǗɤ 
 
ĖŘ ǏŘŰŘǏ ǣƩ ǗŘŊǣŽƩƞ ȭɤȥ ŰƩǏ Ĭ őŘǗŊǏŽǌǣŽƩƞ ƩŰ ǣŸŘ ĬŊŊƩǫƞǣŽƞű ǌƩƓŽŊŽŘǗ ŰƩǏ ƐŘȉ ŰŽűǫǏŘǗ Ĭƞő ŰŽƞĬƞŊŽĬƓ ǏĬǣŽƩǗɤ 

 

  
            

(DKK million) ȦȤȦȥ ȦȤȦȤ ȦȤȥȭ ȦȤȥȬ ȦȤȥȫ 

<ĬƓĬƞŊŘ ǗŸŘŘǣ           

÷ƩǣĬƓ ĬǗǗŘǣǗ 24,860  21,927  21,798  17,935  16,222  

±Řǣ ŽƞǣŘǏŘǗǣɷŉŘĬǏŽƞű őŘŉǣ ɱ±q<Dɲ   9,150    7,135    8,185    5,835    4,030  

LǎǫŽǣȉ   7,981    8,279    7,645    7,059    7,433  

            

=ĬǗŸ ŰƓƩȃ ǗǣĬǣŘƜŘƞǣ           

!őƍǫǗǣŘő ŊĬǗŸ ŰƓƩȃ ŰǏƩƜ ƩǌŘǏĬǣŽƞű 
ĬŊǣŽȂŽǣŽŘǗ ɱ=dd¼ɲɚɚ   3,275    2,710    2,149    1,765    2,023  

=ĬǗŸ ŰƓƩȃ ŰǏƩƜ ƩǌŘǏĬǣŽƞű ĬŊǣŽȂŽǣŽŘǗ 
ɱ=dd¼ɲ   3,275    2,621    2,149    1,683    1,872  

qƞȂŘǗǣƜŘƞǣ Žƞ ǌǏƩǌŘǏǣȉɟ ǌƓĬƞǣ Ĭƞő 
ŘǎǫŽǌƜŘƞǣɟ ƞŘǣ   542    493    561    409    292  

dǏŘŘ ŊĬǗŸ ŰƓƩȃ    2,525    2,023    1,338    1,185    1,387  

êŸĬǏŘ ŉǫȉɷŉĬŊƐǗ   3,200    197    946    1,751    1,031  

            

¼ǣŸŘǏ ƐŘȉ ŰŽűǫǏŘǗ           

âŘǣǫǏƞ Ʃƞ ŘǎǫŽǣȉ 30.7% 14.3% 19.5% 25.7% 24.0% 

LǎǫŽǣȉ ǏĬǣŽƩ 32.1% 37.8% 35.1% 39.4% 45.8% 

eŘĬǏŽƞű ƜǫƓǣŽǌƓŘ ɱ±q<DɪL<q÷D!ɲ 2.0 2.8 2.6 2.0 1.5 

LĬǏƞŽƞűǗ ǌŘǏ ǗŸĬǏŘ ɱLßêɲ 10.70 4.68 6.00 7.32 6.84 

dǏŘŘ ŊĬǗŸ ŰƓƩȃ ǌŘǏ ǗŸĬǏŘ ɱd=dßêɲ 10.75 8.44 5.49 4.76 5.41 

ßǏŽŊŘɪŘĬǏƞŽƞűǗ ɱßɪLɲ ǏĬǣŽƩ  31.3 51.4 35.0 25.3 25.4 

êŸĬǏŘ ǌǏŽŊŘɟ Řƞő ƩŰ ǌŘǏŽƩő 335.10 240.60 209.80 184.90 173.50 

!ȂŘǏĬűŘ ƞǫƜŉŘǏ ƩŰ ǗŸĬǏŘǗ 
ƩǫǣǗǣĬƞőŽƞű  234.82 239.78 243.55 249.14 256.56 

¯ĬǏƐŘǣ ŊĬǌŽǣĬƓŽǗĬǣŽƩƞ  77,117  57,718  50,470  45,308  43,864  

!ȂŘǏĬűŘ ƞǫƜŉŘǏ ƩŰ ŘƜǌƓƩȉŘŘǗ  17,500  16,155  15,352  14,250  13,280  

êŊƩǌŘ ȥ ʿ Ȧ =¼ȦŘ ŘƜŽǗǗŽƩƞǗ ɱǣƩƞƞŘǗɲ 30,588  23,140  27,596  24,811  24,265  

=L¼ ǏŘƜǫƞŘǏĬǣŽƩƞ ǏĬǣŽƩ 35  36  35  33  36  

eŘƞőŘǏ őŽȂŘǏǗŽǣȉɟ ĬƓƓ ŘƜǌƓƩȉŘŘǗ 
ɱȃƩƜŘƞɪƜŘƞɲ  62/38%   60/40%   ***   ***   ***  

eŘƞőŘǏ őŽȂŘǏǗŽǣȉɟ ƜĬƞĬűŘƜŘƞǣ 
ɱȃƩƜŘƞɪƜŘƞɲ  43/57%   42/58%   41/59%   37/63%   ***  

eŘƞőŘǏ őŽȂŘǏǗŽǣȉɟ <ƩĬǏő ƩŰ DŽǏŘŊǣƩǏǗ 
ɱȃƩƜŘƞɪƜŘƞɲɚɚɚɚ  40/60%   40/60%   20/80%   20/80%   20/80%  
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  lȦ 
ȦȤȦȥ 

  lȥ 
ȦȤȦȥ 

lȦ 
ȦȤȦȤ 

lȥ 
ȦȤȦȤ 

lȦ 
ȦȤȥȭ 

lȥ 
ȦȤȥȭ 

<ĬƓĬƞŊŘ ǗŸŘŘǣ               

÷ƩǣĬƓ ĬǗǗŘǣǗ  24,860     23,579   21,927   22,067   21,798   20,759  

±Řǣ ŽƞǣŘǏŘǗǣɷŉŘĬǏŽƞű őŘŉǣ 
ɱ±q<Dɲ 9,150    8,573  7,135  8,388  8,185  7,613  

LǎǫŽǣȉ 7,981    7,796  8,279  7,449  7,645  7,596  

                

=ĬǗŸ ŰƓƩȃ ǗǣĬǣŘƜŘƞǣ               

!őƍǫǗǣŘő ŊĬǗŸ ŰƓƩȃ ŰǏƩƜ  
ƩǌŘǏĬǣŽƞű ĬŊǣŽȂŽǣŽŘǗ ɱ=dd¼ɲɚɚ 1,764    1,511  1,944  766  1,102  1,047  

=ĬǗŸ ŰƓƩȃ ŰǏƩƜ ƩǌŘǏĬǣŽƞű  
ĬŊǣŽȂŽǣŽŘǗ ɱ=dd¼ɲ 1,764    1,511  1,892  729  1,102  1,047  

qƞȂŘǗǣƜŘƞǣ Žƞ ǌǏƩǌŘǏǣȉɟ ǌƓĬƞǣ 
Ĭƞő ŘǎǫŽǌƜŘƞǣɟ ƞŘǣ 339    203  251  242  310  251  

dǏŘŘ ŊĬǗŸ ŰƓƩȃ  1,291    1,234  1,534  489  636  702  

êŸĬǏŘ ŉǫȉɷŉĬŊƐǗ 1,387    1,813   -  197  682  264  

                

¼ǣŸŘǏ ƐŘȉ ŰŽűǫǏŘǗ               

âŘǣǫǏƞ Ʃƞ ŘǎǫŽǣȉ 31.3%   28.3% 25.7% 3.2% 18.0% 21.0% 

LǎǫŽǣȉ ǏĬǣŽƩ 32.1%   33.1% 37.8% 33.8% 35.1% 36.6% 

eŘĬǏŽƞű ƜǫƓǣŽǌƓŘ 
ɱ±q<DɪL<q÷D!ɲ 2.0    2.1  2.8  3.9  2.6  2.3  

LĬǏƞŽƞűǗ ǌŘǏ ǗŸĬǏŘ ɱLßêɲ   5.76      4.94    4.18    0.50    2.87    3.12  

dǏŘŘ ŊĬǗŸ ŰƓƩȃ ǌŘǏ ǗŸĬǏŘ 
ɱd=dßêɲ   5.56      5.19    6.40    2.04    2.62    2.87  

ßǏŽŊŘɪŘĬǏƞŽƞűǗ ɱßɪLɲ ǏĬǣŽƩ    58.8      71.5    57.6  349.8    73.1    65.4  

êŸĬǏŘ ǌǏŽŊŘɟ Řƞő ƩŰ ǌŘǏŽƩő  335.10     353.00   240.60   174.90   209.80   204.10  

!ȂŘǏĬűŘ ƞǫƜŉŘǏ ƩŰ ǗŸĬǏŘǗ 
ƩǫǣǗǣĬƞőŽƞű   234.82     237.66   239.78   239.90   243.55   244.40  

¯ĬǏƐŘǣ ŊĬǌŽǣĬƓŽǗĬǣŽƩƞ  77,117     82,569   57,718   41,917   50,470   49,783  

!ȂŘǏĬűŘ ƞǫƜŉŘǏ ƩŰ  
ŘƜǌƓƩȉŘŘǗ   17,817     17,184   16,203   16,107   15,660   15,044  
                

DŘƜĬƞǣʂǗ ǗǫǗǣĬŽƞĬŉŽƓŽǣȉ ǌŘǏŰƩǏƜĬƞŊŘ ŽǗ ŊǫǏǏŘƞǣƓȉ ǏŘǌƩǏǣŘő Ʃƞ Ĭ ȉŘĬǏƓȉ ŉĬǗŽǗ Ĭƞő ŽǗ ǣŸŘǏŘŰƩǏŘ ƞƩǣ ŽƞŊƓǫőŘő Ʃƞ ǣŸŽǗ ǌĬűŘɤ 
ĖŘ ǏŘŰŘǏ ǣƩ ǗŘŊǣŽƩƞ ȭɤȥ ŰƩǏ Ĭ őŘǗŊǏŽǌǣŽƩƞ ƩŰ ǣŸŘ ĬŊŊƩǫƞǣŽƞű ǌƩƓŽŊŽŘǗ ŰƩǏ ƐŘȉ ŰŽűǫǏŘǗ Ĭƞő ŰŽƞĬƞŊŽĬƓ ǏĬǣŽƩǗɤ 

 

£Řȉ ŰŽűǫǏŘǗ Ĭƞő ŰŽƞĬƞŊŽĬƓ ǏĬǣŽƩǗ ɴ ŸĬƓŰɷȉŘĬǏ 
                

(DKK million) 

lȦ 
ȦȤȦȥ   

lȥ 
ȦȤȦȥ 

lȦ 
ȦȤȦȤ 

lȥ 
ȦȤȦȤ 

lȦ 
ȦȤȥȭ 

lȥ 
ȦȤȥȭ 

Hearing Healthcare                

âŘȂŘƞǫŘ 8,844    8,391  7,631  5,532  7,596  7,350  

¼ǏűĬƞŽŊ űǏƩȃǣŸ 14%   55% 2% -27% 3% 5% 

eǏƩǗǗ ƜĬǏűŽƞ 77.5%   76.5% 74.5% 72.3% 74.0% 77.6% 

¼ǌŘǏĬǣŽƞű ǌǏƩŰŽǣ ɱL<q÷ɲ 1,826    1,682  1,425    -214  1,000  1,085  

L<q÷ ƜĬǏűŽƞ 20.6%   20.0% 18.7% -3.9% 13.2% 14.8% 

                

Communications                

âŘȂŘƞǫŘ 562    621  760  546   -   -  

¼ǏűĬƞŽŊ űǏƩȃǣŸ -27%   16% - - - - 

eǏƩǗǗ ƜĬǏűŽƞ 48.2%   48.3% 52.9% 46.7% - - 

¼ǌŘǏĬǣŽƞű ǌǏƩŰŽǣ ɱL<q÷ɲɚ -78    -44   81   21   38   28  

L<q÷ ƜĬǏűŽƞ -13.9%   -7.1% 10.7% 3.8% - - 

                

Group                

qƞŊƩƜŘ ǗǣĬǣŘƜŘƞǣ               

!őƍǫǗǣŘő ǏŘȂŘƞǫŘɚɚ 9,406    9,012  8,391  6,078  7,596  7,350  

âŘȂŘƞǫŘ 9,376    9,012  8,391  6,078  7,596  7,350  

¼ǏűĬƞŽŊ űǏƩȃǣŸ 10%   51% 2% -27% 3% 5% 

!őƍǫǗǣŘő űǏƩǗǗ ƜĬǏűŽƞɚɚ 75.8%   74.5% 72.5% 70.0% 74.0% 77.6% 

eǏƩǗǗ ƜĬǏűŽƞ 75.0%   74.5% 72.1% 68.2% 74.0% 77.6% 

L<q÷D! 2,374    2,162  1,949  629  1,528  1,582  

L<q÷D! ƜĬǏűŽƞ 25.3%   24.0% 23.2% 10.3% 20.1% 21.5% 

!őƍǫǗǣŘő L<q÷ɚɚ 1,748    1,638  1,506    -193  1,038  1,113  

!őƍǫǗǣŘő L<q÷ ƜĬǏűŽƞɚɚ 18.6%   18.2% 17.9% -3.2% 13.7% 15.1% 

¼ǌŘǏĬǣŽƞű ǌǏƩŰŽǣ ɱL<q÷ɲ 1,807    1,638  1,416  114  1,038  1,113  

L<q÷ ƜĬǏűŽƞ 19.3%   18.2% 16.9% 1.9% 13.7% 15.1% 

±Řǣ ŰŽƞĬƞŊŽĬƓ ŽǣŘƜǗ   -100      -102    -106  -88    -121    -119  

ßǏƩŰŽǣ ŰƩǏ ǣŸŘ ǌŘǏŽƩő 1,345    1,183  1,013  121  700  767  
                

ɚL<q÷ ŰƩǏ =ƩƜƜǫƞŽŊĬǣŽƩƞǗ Žƞ ȦȤȥȫɷȦȤȥȭ ǏŘƓĬǣŘǗ ǣƩ ǣŸŘ eǏƩǫǌʂǗ ǗŸĬǏŘ ƩŰ ǌǏƩŰŽǣ ĬŰǣŘǏ ǣĬȈ ŰǏƩƜ ƩǫǏ ŰƩǏƜŘǏ ƍƩŽƞǣ ȂŘƞǣǫǏŘ êŘƞƞŸŘŽǗŘǏ 
=ƩƜƜǫƞŽŊĬǣŽƩƞǗɤ 
ɚɚ!őƍǫǗǣŘő ŰƩǏ ŊƩǗǣǗ ǏŘƓĬǣŘő ǣƩ ǣŸŘ ȦȤȥȫɷȦȤȥȬ ǏŘǗǣǏǫŊǣǫǏŽƞű ǌǏƩűǏĬƜƜŘɟ ŰƩǏ Lß¼ê ƩƞŘɷƩŰŰǗ Žƞ ȦȤȦȤ Ĭƞő ŰƩǏ ƩƞŘɷƩŰŰǗ Žƞ ȦȤȦȥɟ ŊŰɤ 
ǌĬűŘ ȦȦɤ 
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Interacting with the world enriches our life , 
and hearing is essential for our ability to 
share our thoughts, interact and connect 
with friends , family and colleagues. In short , 
to be actively engaged without constraints . 
In 2021, we once again saw that our pur-
pose to create life -changing differences 
through hearing health is more meaningful 
than ever. The developments of the past 
year confirm our belief that the activities of 
this global hearing healthcare and  audio 
technology Group are essential for people 
to be present and act in the world. Whether  
it is about helping people with hearing loss 
through diagnosis, care and cutting -edge 
technology or collaborating by means of 
audio and video solutions.  

Despite high ambitions from the beginning of 
the year, we upgraded our expectations of 
operating profit for the year three times in 
2021, ending with a record -high EBIT. W e 
can look back on a year where the Demant 
Group has proven healthy and where we 
once again sho w ed that when we pull to-
gether, we stand strong as a Group. Let 
me illustrate our progress through a few 
highlights from our business areas in 2021 .

 

Providing the best care 
Hearing Care ɴ our global network of clin-
ics ɴ performed very well in 2021 , as we 
continue d to develop  and train  our staff , 
benefit ted from the harmonisation of 
brands, exploited  digital opportunities and 
expand ed our clinic network. Our work to 
refine Audika Group, which comprises  our 
well -reputed brands Audika, Hidden Hear-
ing and HearingLife, and to disseminate 
personalised hearing care resulted in very 
strong performances in almost all countries . 

The good results in Hearing Care were 
firmly backed by the positive trends result-
ing from the French hearing healthcare re-
form, which offers  a public/private treat-
ment setting  that  has equal focus on qual-
ity by offering high-quality hearing aids 
and on quantity by helping more people. 
The success of the reform is a testament to 
the strong  model of combining personal-
ised care with state -of-the-art technology.  

High standards  for innovation  
÷ŸŘ ȉŘĬǏʂǗ ǏŘǗǫƓǣǗ ȃŘǏŘ ĬƓǗƩ ƓŽŰǣŘő ŊƩƞǗŽőɷ
erably by our innovation power in Hearing 
Aids. For the benefit of our customers and 
users, we completed the rol l-out of premium 

products, Oticon More, Philips HearLink, 
Bernafon Alpha and Sonic Radiant, all 
based on a new technology platform. To-
wards the end of the year, we had shipped 
more than one million premium hearing 
aids powered by an on-board  Deep Neural 
Network  that mimics the way the brain 
works ɴ a major advancement in artificial 
intelligence  in hearing aid  technology , I am 
proud to say . We are now looking forward 
to expanding and completing the product 
families , enabling us to help even more 

people hear better and experience the joy 
of a rich soundscape. 

Market leader  in Diagnostics  
Having performed well for many years, our 
Diagnostics business has seen very positive 
development in 2021. If we look at the differ-
ent areas, particularly balanc e equipment, 
hearing aid fitting equipment as well as ser-
vice and calibration stood out in 2021 and 
contributed to the further consolidation of 

=L¼ ƓŘǣǣŘǏ 
2021 was a great  year for Demant. Our employees delivered an extra -
ordinary effort to keep activities running at a high pace, leading to excel-
lent results. We are in a very strong position and enter 2022 with great 
confidence in our new ambitious financial  and sustainability targets.  
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our Diagnostics business area as market 
leader. 

Committed to high quality  
Up until the fourth quarter, Hearing Im-
plants focused largely on product launches, 
most prominent ly the very successful intro-
duction of Ponto 5 mini,  ǣŸŘ ȃƩǏƓőʂǗ ǗƜĬƓƓɷ
est bone anchored sound processor,  and 
on ǣŸŘ dƩƩő Ĭƞő DǏǫű !őƜŽƞŽǗǣǏĬǣŽƩƞʂǗ Ĭǌɷ
proval of our cochlear implants system 
Neuro in the US. In the second half -year, 
however, we had to shift focus in our coch-
lear implants business, and for the first 
time ever, the Group performed a volun-
tary field corrective action in relation to 
performance issues in a small subset of 
cochlear implant s.  

We recalled a number of  non-implanted 
Neuro Zti cochlear implants and by doing 
ǗƩɟ ȃŘ ǗǣĬȉŘő ǣǏǫŘ ǣƩ ǣŸŘ eǏƩǫǌʂǗ ŊƩƜƜŽǣɷ
ment to only deliver products of the high-
est quality. We deeply regret the inconven-
ience this has caused our stakeholders and 
users, but we have done our utmost to han-
dle the situation , and after having  identi-
fied the root cause, we have initiat ed the 
implementation of a solution  to the issue .  

Expanding the business  
Our plans for the Communications  busi-
ness area revolve around expanding the 
business in several markets by establish-
ing the EPOS brand as a strong premium 
brand in audio and also by offering video 
collaborati on solutions. Our ambitious 
plans for EPOS are intact in a long-term  
perspective , but in a short- term perspec-
tive, they have turned out to be more diffi-
cult to realise  than anticipated , so, on the 

back of an exceptional 2020, we saw a 
decline in revenue in 2021 , albeit  with an 
increase in the number of orders towards 
the end of the year .  

Sustainability progress  
At Demant, sustainability is embedded in 
our solutions and culture: Our core com-
mitment to society is to help people over-
come hearing loss and improve their qual-
ity of life through care and innovative solu-
tions. Our priority in 2021 has been to con-
tinue to  implement our sustainability strat-
egy and to further develop our two main 
priorities, diversity and climate action. Sus-
tainability is becoming an increasingly in-
tegrated part of the way we work , which 
can be illustrate d by the progress we have 
made with our two main priorities : 

We aspire to have z ero environmental im-
pact by 2050, and in 2021, we committed 
to the Science Based Targets initiative. 
With this Annual Report, we disclose our 
ambitious targets to reduce greenhouse 
gas emissions: By 2030, we must reduce 
our carbon footprint from own direct  and 
indirect emissions by a minimum of 50% 

from a 2019 baseline year. We have also 
taken ambitious steps to assess and dis-
close emissions from our entire value chain , 
which gives us a platform for submission 
of our targets and for validation of the tar-
gets against the Science Based Targets in-
itiative in 2022.  

The promotion of diversity  was high on our 
agenda in 2021. The Demant Group em-
ploys a diverse group of people from all 
parts of the world and with many different 
backgrounds, and our ability to embrace 
the strengths that this diversity brings to 
the table is one of the pillars of our suc-
cess. Our key achievement in 2021 w as 
the development of a diversity, equity and 
inclusion programme, which will ɴ along 
with an inclusion survey ɴ form the basis  
of policy -making and target -setting in the 
area of diversity in 2022.  

An aspect of inclusion is to succeed in pro-
moting a unique culture , and to that end, 
we have adopted new ways of organising 
and leading by introducing global guide-
lines on workplace flexibility in 2021. De-
veloping and engaging employees is be-
coming increasingly important in relation 

to the recruitment and retention of talent , 
and also in this area , we keep increasing 
our focus  and activities .   

Positive outlook  

We owe our customers, shareholders and 
employees a very special thank you for 
their tireless and impressive commitment 
and support in 2021.   

Having now entered a new financial year, 
we continue, despite continuous corona-
virus dynamics, to see a res ilient hearing 
healthcare market with intact fundamental 
market drivers . In 2022 , and in the years to 
come, we expect to see strong growth and 
market share gains .  

With an amb ition to become world - lead-
ing and a purpose to create life -changing 
differences through hearing he alth , we 
promise to keep  delivering high -quality  
and individualised  support to our users to 
enable them to get the maximum benefit 
of our solutions . 

Søren Nielsen   

 We owe our customers, shareholders and employees    
                     a very special thank you for their tireless and impres - 
                     sive commitment and support in 2021 . 
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Demant is a global hearing 
healthcare and audio technology 
Group that offers people the  
possibility  to be actively engaged 
without constraints.  
 

We o perat e in niche markets with 
a number of major players , intense 
competition  and a high level of in-
novatio n. From this platform, we 
have added a growing business in 
premium audio and video solutions . 

As a Group, we have the scale 
necessary to compete effectively, 
and each of our business areas 
pursues its own strateg y in such  
a way that we ensure a customer -
centric approach , while  leverag ing 
synergies  across the business . 

Demant thus has a unique position  
from which  to grow and develop.  

 

 

  

÷ŸŽǗ ŽǗ DŘƜĬƞǣ 
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At every touchpoint, Demant is 
active and engaged  
 
Hearing Care  
¶ Global network of more than  2,600 clin-

ics, providing hearing care to people with  
hearing loss in more than 20 countries  

¶ Performing hearing tests and fitting 
hearing aids to help users get the right 
hearing aid for their specific hearing 
loss 

¶ Providing individualised counselling and 
service as well as care and aftercare to 
ensure that every user gets the best so-
lution and every hearing aid provides 
maximum benefit s for the user  

 

  

 
Hearing Aids  
¶ Covering all ranges of hearing loss from 

mild to profound  
¶ <ƩĬǗǣŽƞű ǣŸŘ ŽƞőǫǗǣǏȉʂǗ ƜƩǗǣ ĬőȂĬƞŊŘő 

centre of excellence for research in audi-
ology and hearing loss and the develop-
ment of hearing aids  

¶ Manufacturing and distributing hearing 
aids to  hearing clinics, benefitting people 
in more than 100 countries  

¶ Providing local service, support and 
training of hearing care professionals  

 Hearing Implants  
¶ Providing implantable hearing solutions 

to patients facing the hardest hearing 
challenges   

¶ Helping  people hear better by means of 
cochlear implants and bone anchored 
hearing systems that can  bypass the 
challenged parts of the inner, outer or 
middle ear  

¶ Performing surgical procedures at hospi-
tals or in outpatient settings  

 Diagnostics  
¶ Developing, manufacturing and market-

ing a wide range of solutions for hearing 
and balance assessment, including in-
struments, consumables, services and 
installation  

¶ Offering p roducts that include audiome-
ters, ABR equipment for hearing screen-
ing of new -borns, tympanometers, hear-
ing aid fitting solutions, balance equip-
ment, otoacoustic emission instruments 
and other solutions used by audiologists , 
ENT doctors and healthcare professionals  

 Communications  
¶ Designing, manufacturing and selling 

pioneering  high-end audio and video so-
lutions for business professionals and 
serious gamers , includ ing headsets, 
speakerphones, video conferencing de-
vices, software and accessories  

¶ Building Ʃƞ ƜƩǏŘ ǣŸĬƞ ȥȥȩ ȉŘĬǏǗʂ ĬǫőŽƩ 
expertise and operat ing under the EPOS 
brand  in a global market with offices 
and partners in more than 60 countries   

 
Demant -  Annual Report 2021      7 
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Purpose and strategy  
To create life -changing  
differences through  
hearing health  
 

Demant is a global  hearing healthcare and 
technology Group built on a heritage of care, 
health and innovation since 1904. The Group 
offers solutions and services to help people 
connect and communicate with the world 
around them.  
 
In the Demant Group, our roots are in  
hearing health , and our shared purpose  
is to create life -changing differences  
through hearing health. Our purpose is  
based on our past, present and future.  
It sums up why Demant exists and our  
legacy to the world. And it captures that 
what we deliver to i ndividuals and society 
matters.  
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Strategic ambition :  
<ŘŊƩƜŽƞű ǣŸŘ ȃƩǏƓőʂǗ ƓŘĬőŽƞű 
hearing healthcare company  
Our ambition is to further expand our posi-
tion as a leading global hearing healthcare 
company with the broadest, deepest and 
most innovative product and service offer-
ings in the industry. Historically and cur-
rently, our strategy is to operate multiple 
businesses that share important synergies 
in such areas as technology, distribution 
and global infrastructure.  

We build on four enable rs: a strong organ-
isation, focus on people & culture, commit-
ment to sustainability and a well - founded 
operating model, all designed to serve our 
purpose and enable us to execute our 
strategy:  

Organisation  
All our  business area s have dedicated  or-
ganisation s to enable them to service their 
individual markets , ensure a customer -
centric approach  and execute their specific 
strategic initiatives.  Each business area is 
supported by a global shared service set-
up to enable the business area to exploit 
the competitive advantages and econo-
mies of scale that derive from being part  
of a large Group . 

People &  culture  
Our employees are our most valuable re-
source and key to executing our strategy. 
The people & culture agenda is based on  
a set of global focus areas and initiatives. 
We strive to drive strong employee en-
gagement, and we believe that world -
class leadership is key to attracting and 
retaining the brightest minds in the indus-
try, including leaders that do their utmost 
to create engagement and an innovative 
work environment. Furthermore, diversity, 
equity and inclusion are important drivers 
for us, not only with a view to attracting 
talent broadly but also to remaining an 
open, fair and inclusive Group th at nur-
tures diversity.  

Sustainability  
We are an impact business and contribute 
positively to society. By contributing directly  
and indirectly to the sustainable develop-
ment goals, we take part in solving global 
challenges, while ensuring sustainability in 
our operational practices. Our strategy en-
tails a range of sustainability efforts that 
we elaborate on in the Sustainability sec-
tion.  

 

 

 

 

 

 

Operating model  
Our operating model is based on a strat-
egy to ensure dedicated focus on excelling 
in the different business areas and equally 
important to harvest synergies across the 
Group in innovation, infrastructure and 
distribution. The operating model supports 
a strong collaboration culture across busi-
ness areas. There is a clear techno logy 
overlap between hearing aids and hearing 
implants and also between hearing aids 
and headsets, and we exploit the syner-
gies, but essentially, Hearing Healthcare 
and Communications address different 
markets in different ways and are run as 
two individua l segments.  

 

 

 

 

 

 

 

 

 

 

 

 

Innovation is the core driver of our operat-
ing model, and it is a key objective for  
Demant to become the leading global 
hearing healthcare company. Hence,  
Demant will continue to invest heavily in 
R&D and focus on harvesting syner gies 
across our R&D functions. In the coming 
years, we will therefore keep a steady and 
high cadence when it comes to launching 
new and innovative products.  

 

  

qƞƞƩȂĬǣŽƩƞ

qƞŰǏĬǗǣǏǫŊǣǫǏŘ

eƓƩŉĬƓ őŽǗǣǏŽŉǫǣŽƩƞ

lŘĬǏŽƞű qƜǌƓĬƞǣǗlŘĬǏŽƞű !ŽőǗ ʿ =ĬǏŘ

DŽĬűƞƩǗǣŽŊǗ =ƩƜƜǫƞŽŊĬǣŽƩƞǗ
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êǫǗǣĬŽƞĬŉŽƓŽǣȉ 
dƩǫƞőŘő Ʃƞ Ĭ őŘǗŽǏŘ ǣƩ ŸŘƓǌ ǌŘƩǌƓŘ ȃŽǣŸ ŸŘĬǏŽƞű ƓƩǗǗɟ DŘƜĬƞǣʂǗ ǌƩǗŽǣŽȂŘ 
contribution to a healthy society has always driven our business, and 
every day, our employees strive to make life -changing differences for  
millions of people.  

As a hearing healthcare and technology Group with a broad range  
of business activities, our Sustainability Strategy must embrace both  
the similaritie s and differences between our individual business areas, 
company brands and geographical locations.  

¯ĬŽƞ ǌǏŽƩǏŽǣŽŘǗ

êǣǏĬǣŘűŽŊ ǗǫǗǣĬŽƞĬŉŽƓŽǣȉ
ǌǏƩƍŘŊǣǗ

=ƩƞǣŽƞǫƩǫǗ
ŽƜǌǏƩȂŘƜŘƞǣ

¼ǣŸŘǏ ĬǏŘĬǗ ƩŰ
ǗǌŘŊŽĬƓ ĬǣǣŘƞǣŽƩƞ

ßǫǏǌƩǗŘ Ĭƞő ŊƩǏŘ
ŊƩƞǣǏŽŉǫǣŽƩƞ

¥ŽŰŘɷŊŸĬƞűŽƞű őŽŰŰŘǏŘƞŊŘǗ
ǣŸǏƩǫűŸ ŸŘĬǏŽƞű ŸŘĬƓǣŸ
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  Sustainability highlight s 

With a new Group Sustainability Strategy in hand , we have  
strengthened our sustainability performance  and continued  
our work to integrate sustainability considerations in everything  
we do.   
 
Important milestones  of the year were  the advancement s we have   
made on our two main sustainability priorities : diversity , equity and  
inclusion and climate impact  (see next page) . However, the Group  
made progress in all material areas of our strategy.  
 
 

Facilitated the hearing  
screening of approx . 

20 million  

children  

 

11 million years   
with  improved quality of life based on the 

lifetime of fitted hearing aids  

Above 

75,000  

hearing implant users living with profound,  
conductive or single -sided hearing loss  

had an Oticon Medical implant  

Supported more than  

4 million  

with headsets for  
collaborative work and gaming  

Facilitated the screening and diagnosing 
of over  

200 million  
people with suspected hearing loss  

More than  

100  

bachelor and master projects and 73 PhD 
studies across different fields  
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New position  
on diversity, equity  

and inclusion  

Commitment to the  
Science Based Targets 

initiative  

Overview of scope 3 
emissions  

Large donation s by 
William Demant  

Foundation   

New Data Ethics Policy  

To guide our work and form the 
basis for a new policy and target -
setting  for diversity, equit y and  
inclusion (DE&I), we launched a 
global DE&I position , which  identi-
fies initial activities  and focus ar-
eas for the policy and programme  
work  ahead . The work includes  
the development of a DE&I base-
line check, DE&I leadership train-
ing and initiatives to increase the 
number of female managers in 
senior management.  

Demant joined the Science Based 
Targets initiative (SBTi) , commit-
ting the company to set targets in 
line with what climate science 
deems necessary to limit global 
warming to 1.5°C.   

Based on this scenario and our 
baseline data, Demant targets 
minimum 50% reduction of scope 
1 and 2 emissions in 2030 with 
2019 as the baseline year and 
net-zero emissions in scope 1, 2 
and 3 before 2050.  

 

We conducted a thorough materi-
ality assessment t o identify the 
categories that are most material 
for Demant to work on to reduce 
our scope 3 emissions.  

The assessment showed that our 
scope 3 emissions amount to  
approx . 500 ,000 tonnes of CO2e 
a year. Of the 15 categories de-
fined by the greenhouse gas ( GHG) 
protocol, our purchased goods and  
services account for most of our 
scope 3 emissions. 

William Demant Foundation 
granted a total of DKK 124.1 mil-
lion to 1,62 7 projects  in 2021  of 
which amount  DKK 71.4 million  
was allocated  to projects  to pre-
vent and alleviate hearing loss. 
The remaining amount was allo-
cated to cultural , social and hu-
manitarian causes and education.  

William Demant Foundation rein-
vests in society by donating to al-
truistic causes and by expanding 
its sustainable investments . Since 
1957, the Foundation has donated  
more than DKK 1 billion.  

Our new Data Ethics P olicy adds  
an extra layer of protection to 
DŘƜĬƞǣʂǗ őĬǣĬ ǌǏŽȂĬŊȉ ȃƩǏƐ by 
going beyond legal requirements  
and comprising all types of data 
ɴ beyond personal data. The 
Data Ethics P olicy applies glob-
ally, and it is mandatory for 
management and employees in 
the companies belonging to the 
Demant Group to comply with 
the policy . 

Sustainability reporting  
In the context of our annual report ing, Demant publishes a sepa-
rate Sustainability R ŘǌƩǏǣ ǣŸĬǣ ǗŘǏȂŘǗ ĬǗ DŘƜĬƞǣʂǗ =ƩƜƜǫƞŽŊĬǣŽƩƞ 
on Progress report to the United Nations Global Compact and as 
the statutory report to be presented under sections 99a, 99b, 99d 
and 107d of the Danish Financial Statements Act. It also includes 
the disclosure re quirements of the EU taxonomy  for sustainable 
activities . The full report is available on our website : 
www.demant.com/about/sustainability   

 

 

DKK MILLION 

124.1  
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pp://Other%20statements/Statement%20of%20corporate%20social%20responsibility?taxonomy=DKGAAP&labellanguage=en&period=1_Consolidated&allowhtml=true&merge=true
pp://Other%20statements/Statement%20of%20corporate%20social%20responsibility?taxonomy=DKGAAP&labellanguage=en&period=1_Consolidated&allowhtml=true&merge=true
pp://Other%20statements/Statement%20of%20corporate%20social%20responsibility?taxonomy=DKGAAP&labellanguage=en&period=1_Consolidated&allowhtml=true&merge=true
pp://Other%20statements/Statement%20of%20corporate%20social%20responsibility?taxonomy=DKGAAP&labellanguage=en&period=1_Consolidated&allowhtml=true&merge=true
pp://Other%20statements/Statement%20of%20corporate%20social%20responsibility?taxonomy=DKGAAP&labellanguage=en&period=1_Consolidated&allowhtml=true&merge=true
pp://Other%20statements/Statement%20of%20corporate%20social%20responsibility?taxonomy=DKGAAP&labellanguage=en&period=1_Consolidated&allowhtml=true&merge=true
http://www.demant.com/about/sustainability
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ȦȤȦȥ Žƞ ŉǏŽŘŰ 
Group revenue  

 

Revenue by business area  

 

Gross margin  

75.2% 
EBIT 

3,386  
DKK MILLION  

EBIT  
MARGIN 

18.4% 

North  
America  

39% 

Europe 
44% 

Asia  
8% 

Pacific  
6% 

Other  
2% 

Revenue by geographic  region FY 2021 

Hearing Aids  
DKK 7,347 MILLION 

Communications  
DKK 1,183 MILLION 

Diagnostics  
DKK 1,823 MILLION 

Hearing Implants  
DKK 512 MILLION 

Hearing Care  
DKK 7,553 MILLION 

Hearing Healthcare  
DKK 17,235  MILLION 

FY 2021 
DKK 18,418  MILLION 

27% growth  

DKK 9,012  MILLION 
48% growth  

DKK 9,406  MILLION 
12% growth  

41% 

3% 

10% 

6% 

40% 
H1 
 
 

H2 
 

Financial results are based on adjusted figures,  
i.e. figures are shown before net positive one-offs .  
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Hearing Healthcare   Communications  

 
 

 

 
 

 

 
 

 
 

 
 
 

Hearing Healthcare saw high  growth 
throughout the year , reflecting very 
strong business performance  and 

low comparative figures . 

 Communications saw a slowdown in  
revenue compared to the strong 2020 ,  

resulting in negative EBIT, but momentum 
improved towards the end of the year.  

   

Earnings per share  
(Group)  

 Cash flow from  operating  
activities  (Group)  

 

 
 
 

  

 
 
 

 

  

GROWTH  

32% 
IN LOCAL 

CURRENCIES 

GROWTH  

-9% 
IN LOCAL 

CURRENCIES 

EPS 

10.70 
DKK 

CFFO 

3.3 
DKK BILLION  

1.35 
DKK BILLION  

INVESTED IN R&D 

18,116  
EMPLOYEES 

EBIT 

3,450 -3,750  
DKK MILLION  

Outlook for the Group in 2022  

ORGANIC GROWTH  

5-9% 
 
 

SHARE BUY-BACKS 

>2.5 
DKK BILLION  

EBIT MARGIN 

-10.3%  
 

EBIT MARGIN 

20.4%  

 
EBIT 

-122  
DKK MILLION 

 

EBIT  

3,508  
DKK MILLION 
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lŽűŸƓŽűŸǣǗ Žƞ ȦȤȦȥ 

Interacoustics launches 
Luna, a ground -breaking 

audiometer built  
into a headset  

Bernafon celebrates its 
75-year anniversary  

New Oticon research 
shows that wearing 

effective hearing aids 
could reduce stress  

EPOS teams up with 
Aston Martin Cognizant 

Formula One Team  

Oticon More sparks  
US success within 
Veterans Affairs  

Oticon Medical receives 
FDA pre -market approval 

of  the Neuro cochlear 
implant system  

EPOS takes the first  
steps into the video 

collaboration space with 
EXPAND Vision 3T  

Hearing Aids 
reduces plastic 
waste by 11.5 

tonnes  

Demant signs 
pledge to increase 
gender diversity   

Read more at  demant.com/investor -relations/annual -report -2021 

Audika: At the forefront  
of digital innovation  within 

digital marketing and 
modern learning  

 

https://www.demant.com/investor-relations/annual-report-2021
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Visual reinforcement  
helps screen  

difficult - to-test children  

EPOS launches gaming 
headset series H6PRO ɴ 
the hero product in the 

portfolio  

Demant expands  
production capacity in the 

North American region  
with new factory  

New device e nsures 
CI usersʂ access to  

3T MRI scans 
 

William Demant  
Foundation donates  

 DKK 3.5 million to UNICEF  
to fight coronavirus  

Oticon MyMusic captures  
CES 2022 Innovation 

Award  
Oticon Medical launches 
new processor for Bone 

Anchored Hearing 
Systems 

Oticon Medical  
introduces one-step 

drilling procedure for Bone 
Anchored Hearing 

Systems 

Demant commits to 
setting ambitious climate 

targets through the 
Science Based Targets 

initiative  Audika continues to 
expand the business 
through acquisitions  

 

Read more at demant.com/investor -relations/annual -report -2021  
 

https://www.demant.com/investor-relations/annual-report-2021
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eǏƩǫǌ ŰŽƞĬƞŊŽĬƓ ǏŘȂŽŘȃ 

dĜ 

ɱD££ ƜŽƓƓŽƩƞɲ 

lŘĬǏŽƞű 
lŘĬƓǣŸŊĬǏŘ 

ȦȤȦȥ   

=ƩƜƜǫƞŽɷ 
ŊĬǣŽƩƞǗ 
ȦȤȦȥ   

eǏƩǫǌ 
ĬőƍǫǗǣŘő 
ȦȤȦȥ   

eǏƩǫǌ  
ĬőƍǫǗǣŘő 
ȦȤȦȤ   

eǏƩǫǌ  
ĬőƍǫǗǣŘő 
űǏƩȃǣŸ   

eǏƩǫǌ  
ƩƞŘɷƩŰŰǗ 
ȦȤȦȥ   

eǏƩǫǌ  
ǏŘǌƩǏǣŘő 
ȦȤȦȥ   

eǏƩǫǌ  
ǏŘǌƩǏǣŘő 
ȦȤȦȤ 

eǏƩǫǌ  
ǏŘǌƩǏǣŘő 
űǏƩȃǣŸ 

                                  

âŘȂŘƞǫŘ   17,235    1,183    18,418      14,469    27%   -30      18,388      14,469  27% 

ßǏƩőǫŊǣŽƩƞ ŊƩǗǣǗ   -3,962     -612      -4,574    -4,129    11%   -60      -4,634      -4,276  8% 

eǏƩǗǗ ǌǏƩŰŽǣ   13,273      571      13,844      10,340    34%    -90      13,754      10,193  35% 

eǏƩǗǗ ƜĬǏűŽƞ 77.0%   48.3%   75.2%   71.5%       -   74.8%   70.4%   

                                  

âʿD ŊƩǗǣǗ  -1,153     -197    -1,350     -1,261    7%    -   -1,350     -1,261  7% 

DŽǗǣǏŽŉǫǣŽƩƞ ŊƩǗǣǗ   -7,837    -464    -8,301      -6,978    19%   60    -8,241      -7,067  17% 

!őƜŽƞŽǗǣǏĬǣŽȂŘ ŘȈǌŘƞǗŘǗ -895    -32    -927    -840    10%    -10    -937    -840  12% 

êŸĬǏŘ ƩŰ ǌǏƩŰŽǣ ĬŰǣŘǏ ǣĬȈɟ ĬǗǗƩŊŽĬǣŘǗ Ĭƞő ƍƩŽƞǣ ȂŘƞǣǫǏŘǗ  120     -    120    52    131%    -    120    505  -76% 

¼ǣŸŘǏ ƩǌŘǏĬǣŽƞű ŽƞŊƩƜŘ  -    -    -    -   -   99    99     - - 

¼ǌŘǏĬǣŽƞű ǌǏƩŰŽǣ ɱL<q÷ɲ 3,508    -122    3,386      1,313    158%   59    3,445     1,530  125.2% 

¼ǌŘǏĬǣŽƞű L<q÷ ƜĬǏűŽƞ 20.4%   -10.3%   18.4%   9.1%       -   18.7%   10.6% - 
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lȥ 

(DKK million) 

lŘĬǏŽƞű 
lŘĬƓǣŸŊĬǏŘ 

ȦȤȦȥ   

=ƩƜƜǫƞŽɷ 
ŊĬǣŽƩƞǗ 
ȦȤȦȥ   

eǏƩǫǌ 
ĬőƍǫǗǣŘő 
ȦȤȦȥ   

eǏƩǫǌ  
ĬőƍǫǗǣŘő 
ȦȤȦȤ   

eǏƩǫǌ  
ĬőƍǫǗǣŘő 
űǏƩȃǣŸ   

eǏƩǫǌ  
ƩƞŘɷƩŰŰǗ 
ȦȤȦȥ   

eǏƩǫǌ  
ǏŘǌƩǏǣŘő 
ȦȤȦȥ   

eǏƩǫǌ  
ǏŘǌƩǏǣŘő 
ȦȤȦȤ 

eǏƩǫǌ  
ǏŘǌƩǏǣŘő 
űǏƩȃǣŸ 

                                  

âŘȂŘƞǫŘ   8,391     621      9,012     6,078    48%    -     9,012     6,078  48% 

ßǏƩőǫŊǣŽƩƞ ŊƩǗǣǗ -1,973     -321      -2,294    -1,823    26%    -     -2,294    -1,932  19% 

eǏƩǗǗ ǌǏƩŰŽǣ  6,418     300     6,718    4,255    58%    -    6,718     4,146  62% 

eǏƩǗǗ ƜĬǏűŽƞ 76.5%   48.3%   74.5%   70.0%           74.5%   68.2%   

                                  

âʿD ŊƩǗǣǗ -564     -91    -655     -618    6%    -   -655     -618  6% 

DŽǗǣǏŽŉǫǣŽƩƞ ŊƩǗǣǗ   -3,807    -233      -4,040      -3,455    17%    -     -4,040      -3,492  16% 

!őƜŽƞŽǗǣǏĬǣŽȂŘ ŘȈǌŘƞǗŘǗ -422    -20    -442    -388    14%    -   -442    -388  14% 

êŸĬǏŘ ƩŰ ǌǏƩŰŽǣ ĬŰǣŘǏ ǣĬȈɟ ĬǗǗƩŊŽĬǣŘǗ Ĭƞő ƍƩŽƞǣ ȂŘƞǣǫǏŘǗ 57     -   57     13    338%    -   57    466  -88% 

¼ǣŸŘǏ ƩǌŘǏĬǣŽƞű ŽƞŊƩƜŘ  -    -    -    -   -    -    -    - - 

¼ǌŘǏĬǣŽƞű ǌǏƩŰŽǣ ɱL<q÷ɲ  1,682     -44     1,638    -193    -    -    1,638      114  1337% 

L<q÷ ƜĬǏűŽƞ 20.0%   -7.1%   18.2%   -3.2%           18.2%   1.9% - 

 
 

lȦ 

(DKK million) 

lŘĬǏŽƞű 
lŘĬƓǣŸŊĬǏŘ 

ȦȤȦȥ   

=ƩƜƜǫƞŽɷ 
ŊĬǣŽƩƞǗ 
ȦȤȦȥ   

eǏƩǫǌ 
ĬőƍǫǗǣŘő 
ȦȤȦȥ   

eǏƩǫǌ  
ĬőƍǫǗǣŘő 
ȦȤȦȤ   

eǏƩǫǌ  
ĬőƍǫǗǣŘő 
űǏƩȃǣŸ   

eǏƩǫǌ  
ƩƞŘɷƩŰŰǗ 
ȦȤȦȥ   

eǏƩǫǌ  
ǏŘǌƩǏǣŘő 
ȦȤȦȥ   

eǏƩǫǌ  
ǏŘǌƩǏǣŘő 
ȦȤȦȤ 

eǏƩǫǌ  
ǏŘǌƩǏǣŘő 
űǏƩȃǣŸ 

                                  

âŘȂŘƞǫŘ  8,844    562     9,406      8,391    12%   -30     9,376      8,391  12% 

ßǏƩőǫŊǣŽƩƞ ŊƩǗǣǗ -1,989     -291      -2,280      -2,306    -1%   -60      -2,340      -2,344  -0% 

eǏƩǗǗ ǌǏƩŰŽǣ 6,855      271     7,126    6,085    17%    -90    7,036    6,047  16% 

eǏƩǗǗ ƜĬǏűŽƞ 77.5%   48.2%   75.8%   72.5%           75.0%   72.1%   

                                  

âʿD ŊƩǗǣǗ -589     -106    -695    -643    8%    -   -695    -643  8% 

DŽǗǣǏŽŉǫǣŽƩƞ ŊƩǗǣǗ   -4,030     -231    -4,261      -3,523    21%   60    -4,201      -3,575  18% 

!őƜŽƞŽǗǣǏĬǣŽȂŘ ŘȈǌŘƞǗŘǗ -473     -12    -485    -452    7%    -10    -495    -452  10% 

êŸĬǏŘ ƩŰ ǌǏƩŰŽǣ ĬŰǣŘǏ ǣĬȈɟ ĬǗǗƩŊŽĬǣŘǗ Ĭƞő ƍƩŽƞǣ ȂŘƞǣǫǏŘǗ 63     -   63    39    62%    -   63    39  62% 

¼ǣŸŘǏ ƩǌŘǏĬǣŽƞű ŽƞŊƩƜŘ  -    -    -    -   -   99    99     - - 

¼ǌŘǏĬǣŽƞű ǌǏƩŰŽǣ ɱL<q÷ɲ  1,826     -78     1,748     1,506    16%   59     1,807      1,416  28% 

L<q÷ ƜĬǏűŽƞ 20.6%   -13.9%   18.6%   17.9%           19.3%   16.9% - 

 



Insights and highlights   Our business   Corporate information   Financial report   Back to content  

Group financial review          
 

Demant -  Annual Report 2021        19 

 

 

 

 

 

 

 

Introduction  
Unless otherwise indicated, the commen-
tary below on our financial results is based 
on adjusted figures, i.e. 202 1 and 2020   
figures are shown before one -offs . For  
detailed financial revi ews of our Hearing 
Healthcare and Communications segments , 
please refer to page 27 and 39,  
respectively.  

Revenue 
After seeing strong growth in H1 driven 
primarily by Hearing Healthcare  due to 
strong market recovery, strong performance  
and low comparative figures, growth natu-
rally moderated in H2 from the high level  
at  the beginning  of the year. Revenue for 
H2 amounted to DKK 9,406  million, corre-
sponding to a growth rate of 11% in local 
currencies. Organic growth was 10% and 
growth from acquisitions was 1%. Ex-
change rates (FX) had an impact of 1%,  
including exchange rate hedging, and  
total reported growth for H2 was 12%. 

 

 

For the full year, Group revenue amounted 
to DKK 18,418  million, corresponding to a 
growth rate of 28% in local currencies. 
Organic  growth was 27%, which is  within 
the updated organic growth guidance of 
26-30% for 2021 . Acquisitive growth was 
1%. Exchange rates had an impact on rev-
enue of -1%, and total reported growth for 
the period was 27%. 

In terms of geography, revenue in Europe 
continued to see growth  in H2, albeit at a 
lower growth rate than in H1 . The growth  
rate in H1 was driven  particularly  by a low 
compar ative  base and  the significant posi-
tive impact of increas ed hearing aid  reim-
bursement in France. During H2, we saw 
continuous improvement in many commer-
cial markets , whereas  the public channels 
remained a drag on growth.  
 
In North America, we saw the strongest 
growth in H2, primarily due to market share  
gains in Hearing Aids  and Diagnostics . Our 
Asia and Other countries regions  also de-
livered solid growth  throughout H2 , 

HEARING 
HEALTHCARE 

17,235 
DKK MILLION 

(+31%) 

 
COMMUNICATIONS  

1,183  
DKK MILLION 

(-9%) 

 
GROUP REVENUE 

18,418  
DKK MILLION 

(+27%) 

eǏƩȃǣŸ ǏĬǣŘǗ ŉȉ ŉǫǗŽƞŘǗǗ ǗŘűƜŘƞǣ 
  

lȥ ȦȤȦȥ lȦ ȦȤȦȥ dĜ ȦȤȦȥ 

lŘĬǏŽƞű lŘĬƓǣŸŊĬǏŘ       

¼ǏűĬƞŽŊ 55% 14% 31% 

!ŊǎǫŽǗŽǣŽƩƞǗ 2% 1% 1% 

¥=Ĝ 57% 15% 32% 

dě -5% 1% -1% 

÷ƩǣĬƓ 52% 16% 31% 

        

=ƩƜƜǫƞŽŊĬǣŽƩƞǗ       

¼ǏűĬƞŽŊ 16% -27% -9% 

!ŊǎǫŽǗŽǣŽƩƞǗ 0% 0% 0% 

¥=Ĝ 16% -27% -9% 

dě -2% 1% 0% 

÷ƩǣĬƓ 14% -26% -9% 

        

eǏƩǫǌ       

¼ǏűĬƞŽŊ 51% 10% 27% 

!ŊǎǫŽǗŽǣŽƩƞǗ 2% 1% 1% 

¥=Ĝ 53% 11% 28% 

dě -5% 1% -1% 

÷ƩǣĬƓ 48% 12% 27% 
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whereas o ur Pacific  region was impacted 
by lockdowns at  the beginning of H2 . 

Gross profit  
÷ŸŘ eǏƩǫǌʂǗ űǏƩǗǗ ǌǏƩŰŽǣ ŽƞŊǏŘĬǗŘő ŉȉ 17% 
to DKK 7,126  million in H2, corresponding 
to a gross margin of 75.8%. This is an in-
crease of 3.3 percentage points compared 
to H2 2020  driven by continu ously good 

performance in Hearing Healthcare , which 
delivered efficiency improvements . The 
gross margin in Communications declined 
due to the slowdown in revenue  and a high  
comparative base from H2 2020 . Relative 
to H1,  our gross margin increased by  1.3 
percentage points  driven by strong perfor-
mance in Hearing Healthcare.  Both  our 
business segments saw an increased 

impact of the  current supply chain dynam-
ics, which we estimate had a  negative  im-
pact  on the gross margin for the Group of 
approx. 0.5 percentage point in H2.   
  
dƩǏ ǣŸŘ ŰǫƓƓ ȉŘĬǏɟ ǣŸŘ eǏƩǫǌʂǗ űǏƩǗǗ ǌǏƩŰŽǣ 
amounted to DKK 13,844  million, corre-
sponding to a gross margin of 75.2%, or 
an increase of 3.7 percentage points . The 
increase is primarily related to improved 
performance in Hearing Healthcare and  
a low comparative base in 2020  due to  
coronavirus . 
 
Operating expenses (OPEX)  
Through 2021, we have gradually  scaled 
up OPEX spending, as the hearing health -
care market has further normalised . In H2, 
OPEX growth was  15% in local currencies  
compared to 2020 . In organic terms, OPEX 
increased by 14% in H2 , which first and 
foremost reflects significant coronavirus -
related cost savings in the comparative 
period, including government support 
schemes, and a gain f rom the reversal of 
part of a provision for bad debt . Distribu-
tion costs were the primary driver , but we 
also continued to increase spending on 
R&D and administrative activities .  

Acquisitions added slightly to distribution 
costs as we continue d our strate gic acqui-
sitions in Hearing Care.  

As previously communicated, we realised 
temporary savings of approx. DKK 150 -
200 million in H1 due to the coronavirus 
pandemic, but our cost base was largely 
normalised at the beginning of H2.  

For the full year, OPEX increased  by 17% 
in local currencies of which 15 percentage 
points were organic growth and 2 percent-
age points relate to acquisitions.  

Five-year OPEX 
(DKK million) 

  

7,741
8,386

9,392 9,079

10,578

0

2,500

5,000

7,500

10,000

12,500

2017 2018 2019 2020 2021

âŘȂŘƞǫŘ ŉȉ űŘƩűǏĬǌŸŽŊ ǏŘűŽƩƞ 
      =ŸĬƞűŘ 

(DKK million) lȦ ȦȤȦȥ lȦ ȦȤȦȤ D££ ¥=Ĝ ¼Ǐűɤ 

LǫǏƩǌŘ   4,074    3,850  6% 6% 5% 

±ƩǏǣŸ !ƜŘǏŽŊĬ   3,768    3,082  22% 21% 20% 

ßĬŊŽŰŽŊ  541  526  3% 0% 0% 

!ǗŽĬ   811  738  10% 10% 10% 

¼ǣŸŘǏ ŊƩǫƞǣǏŽŘǗ  212   195  9% 6% 5% 

÷ƩǣĬƓ 9,406  8,391  12% 11% 10% 

 

¼ǌŘǏĬǣŽƞű ŘȈǌŘƞǗŘǗ ɱ¼ßLěɲ ŉȉ ŰǫƞŊǣŽƩƞ 
      =ŸĬƞűŘ 

(DKK million) lȦ ȦȤȦȥ lȦ ȦȤȦȤ D££ ¥=Ĝ ¼Ǐűɤ 

âʿD ŊƩǗǣǗ 695  643  8% 8% 8% 

DŽǗǣǏŽŉǫǣŽƩƞ ŊƩǗǣǗ 4,261    3,523  21% 18% 16% 

!őƜŽƞɤ ŘȈǌŘƞǗŘǗ 485  452  7% 6% 6% 

÷ƩǣĬƓ 5,441  4,618  18% 15% 14% 

 

Revenue by geographic region H2 2021 
 

  

Europe
43%

North 
America

40%

Pacific
6%

Asia
9%

Other 
countries

2%
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Operating profit (EBIT)  
EBIT for H2 amounted to DKK 1,748  mil-
lion. Hearing Healthcare contributed DKK 
1,826  million and Communications DKK  
-78 million. Compared to H2 2020 , growth 
in EBIT was 16%. The resulting EBIT mar-
gin for H2 was 18.6%, which is an increase  
of 0.7 percentage point. The EBIT margin 
was negatively affected by a slowdown in 
our Communications business from around 
mid-March, which carried into H2, and by  
our voluntary field corrective action in  
Hearing Implants in October 2021. 

However, very strong performance in the 
remaining part of Hearing Healthcare , in-
cluding material tailwind from the hearing 
healthcare reform in France  and an improv-
ing gross margin  despite supply chain 
headwinds , substantially  outweighed  
these negative impacts , and the Group  
delivered  the strongest EBIT in any half -
year in the history of the company.  EBIT 
for the full year amounted to DKK 3,386 
million, corresponding to an EBIT margin  
of 18.4%. 

In 2021, we recognised certain  one-off  
items with a combined net positive impact  
on EBIT of DKK 59 million . These items all 
relate entirely  to H2 and  comprise  the fol-
lowing elements : 

¶ A gain  of DKK 99 million related to  the 
divestment of  our 75%  ownership of 
FrontRow  Calypso LLC. The divestment 
had a positive effect of DKK 161 million  
on the cash flow . The gain from th is di-
vestment  is recognised in Other operat-
ing income . 

¶ A net negative effect of DKK -100  mil-
lion from the voluntary field corrective 
action in our Hearing Implants business . 
The adjustments are recognised  with 
DKK -30 million in revenue, DKK -60 
million in production costs  and DKK -10 
million in administrat ive expenses but 
had no  cash flow effect  in 2021 . 

¶ A positive impact of DKK 60 million from 
the reversal of part of a provision for ad-
ditional bad debt  recognised in H1 2020,  
which is no longer deemed appropriate . 
Originally, the provision amounted to  
DKK 150 million , but DKK 50 million  was  
reversed in H2 202 0, and DKK 40 million 

has been realised . The reversal  is recog-
nised in distribution costs  and has no 
cashflow effect .  

=ƩƞǗŘǎǫŘƞǣƓȉɟ ǣŸŘ eǏƩǫǌʂǗ ǏŘǌƩǏǣŘő L<q÷ 
after one -offs amounted to DKK 1, 807 mil-
lion in H2 and to DKK 3,445 million for the 
full year.  

As a consequence of our acquisition strat-
egy, we realised certain f air value adjust-
ments of non-controlling interests in step 
acquisitions , of contingent considerations 
etc. These total led a net positive fair value 
adjustment of DKK 64 million (DKK 17 mil-
lion in 2020 , excluding the effect of the 
consolidation of EPOS).  Please refer to 
Note 6.1 fo r more details.  

Financial items  
Reported net financial items for H2 
amounted to DKK -100  million, or a de-
crease of DKK 6 million on the same period 
in 2020.  For the full year, net financial items  
amounted to DKK -202  million, or a n in-
crease of DKK 8 mill ion on 20 20.  

Profit for the year  
÷ŸŘ eǏƩǫǌʂǗ ǏŘǌƩǏǣŘő ǌǏƩŰŽǣ ŉŘŰƩǏŘ ǣĬȈ ŰƩǏ 
H2 amounted to DKK 1, 707 million, or an 
increase of 30% compared to the same 
period in 20 20. Tax amounted to DKK 362 
million, resulting in an effective tax rate of 
21.2%, which was  positively impacted by 
certain R&D tax credits . 

For the full year, profit before tax amounted  
to DKK 3,243 million, or a n increase of 
143% on 20 20, while tax amounted to 
DKK 715 million. The resulting effective tax 
rate was  22.0%, which  is slightly below  

our guidance  of 23% . This is a significant  
increase of  6.4 percentage points  from 
2020 , which  reflects that  in 2020, the 
Group was  exempt from paying tax on  
the positive one -off fair value adjustment  
related to the consolidation of EPOS .  

Reported net profit for H2 was DKK 1, 345 
million, or an increase of 33% on H2 2020 , 
resulting in earnings per share (EPS) of 
DKK 5.76, which is an increase of 38% 
from DKK 4.18 in H2 20 20. For the ful l 
year, net profit was DKK 2,528 million, or 
an increase of 123%, resulting in EPS of 
DKK 10.70. As outlined earlier, growth 
rates in net profit and EPS w ere driven  
by low  compar ative figures , continued  
recovery after the coronavirus pandemic  
and strong business performance . 

At the annual general meeting, the Board 
of Directors will propose that the entire 
profit for the year be retained and trans-
ŰŘǏǏŘő ǣƩ ǣŸŘ ŊƩƜǌĬƞȉʂǗ ǏŘǗŘǏȂŘǗɤ 

Earnings per share (EPS)  
(DKK per share ) 
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* EBIT for 2019 was negatively impacted by DKK 550  
million as a result of the IT incident . 

Adjusted half -year EBIT 
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Cash flow statement  
In H2 202 1ɟ ǣŸŘ eǏƩǫǌʂǗ ŊĬǗŸ ŰƓƩȃ ŰǏƩƜ 
operating activities (CFFO) declined  by 7% 
to DKK 1,764 million , and w e saw an in-
crease in net working capital , as revenue 
continued to grow  in H2. CFFO for the full 
year amounted to DKK 3,275 million, cor-
responding to an increase of 25% com-
pared to 2020 . One-offs did  not have any 
effect on CFFO in 2021 . 

In H2, our net investments in tangible and 
intangible assets (CAPEX) amounted to 
DKK 432 million, which is a n increase of 
27% on H2 20 20. The increase is mainly 
related to timing.  For 2021 as a whole, 
CAPEX increased by 3% to DKK 706 mil-
lion and ended slightly below 4% of reve-
nue, which we view as the medium - to 
long-term level.  

Net investments in other non -current  
assets, which comprise customer loans,  
amounted to DKK 41 million  in H2, a minor 

increase compared to DKK 18 million  in  
H2 2020 . For the full year, net investments 
in other non -current assets amounted to  
DKK 44 million.  Our net investments to-
talled  DKK 750 million in 2021.  

Free cash flow before acquisitions and  
divestments decreased by 16% to DKK 
1,291 million in H2  but increased  by 25% 
to DKK 2,525 million for the year as a 
whole.  

Cash flow relating to acquisitions and di-
vestments increased by 40% to DKK 141  
million in H2 . This includes the divestment  
of FrontRow Calypso LLC , which benefit-
ted our cash flow by DKK 161 million. Ad-
justed for this, cash flow related to acquisi-
tions and divestments increased by 199%  
to DKK 302 million , as the comparative pe-
riod saw a temporary pause in transactions  
during  the coronavirus pandemic. This level  
has now nor malised .  

 

For the full year, cash flow relating to ac-
quisitions and divestments  amounted to 
DKK 547 million , an increase of 39%. Ad-
justed for the divestment  of FrontRow  
Calypso LLC, cash flow from acquisitions 
and divestments increased by 80 % due  
to the temporary pause in M&A activities  
in 2020 . 

 

 

Share buy -backs amounted to DKK 1,387 
million in H2 and DKK 3,200  million  for 
2021  as a whole .  

Other financing activities amounted to  DKK 
179 million  in H2, which mainly stems from  
changes in short - term  bank facilities . The 
net cash flow in H2 was DKK -58 million. 
For the full year, the net cash flow was 
DKK 199 million.  

  

CFFO 
(DKK million) 

 

CAPEX 
(DKK million) 
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=ĬǗŸ ŰƓƩȃ ŉȉ ƜĬŽƞ ŽǣŘƜǗ 

  lȦ   dĜ   =ŸĬƞűŘ 

(DKK million) ȦȤȦȥ ȦȤȦȤ   ȦȤȦȥ ȦȤȦȤ   lȦ dĜ 

=dd¼ ŉŘŰƩǏŘ ƩƞŘɷƩŰŰǗ  1,764   1,944    3,275  2,673    -9% 23% 

=ĬǗŸ ŰƓƩȃ ŰǏƩƜ ƩƞŘɷƩŰŰǗ  - -52     - -52    n.a n.a 

=dd¼  1,764   1,892    3,275   2,621    -7% 25% 

±Řǣ ŽƞȂŘǗǣƜŘƞǣǗ -473  -358    -750  -598    32% 25% 

dǏŘŘ ŊĬǗŸ ŰƓƩȃ ŉŘŰƩǏŘ ĬŊǎǫŽǗŽǣŽƩƞǗ Ĭƞő őŽȂŘǗǣƜŘƞǣǗ   1,291   1,534    2,525  2,023    -16% 25% 

!ŊǎǫŽǗŽǣŽƩƞǗ Ĭƞő őŽȂŘǗǣƜŘƞǣǗ ŘǣŊɤ   -141    -101    -547  -394    40% 39% 

êŸĬǏŘ ŉǫȉɴŉĬŊƐǗ -1,387   -     -3,200   -197    n.a 1524% 

¼ǣŸŘǏ ŰŽƞĬƞŊŽƞű ĬŊǣŽȂŽǣŽŘǗ  179   -1,381    1,421  -1,238    n.a n.a 

=ĬǗŸ ŰƓƩȃ ŰƩǏ ǣŸŘ ǌŘǏŽƩő  -58  52      199    194    n.a 3% 

 



Insights and highlights   Our business   Corporate information   Financial report   Back to content  

Group financial review          
 

Demant -  Annual Report 2021        23 

Balance sheet  
As of 31 December 202 1ɟ ǣŸŘ eǏƩǫǌʂǗ ǣƩǣĬƓ 
assets amounted to DKK 24,860 million, 
which is a n increase of 5% compared to 
30 June 2021. The increase is primarily due 
to an increase in goodwill, mostly related 
to acquisitions, and higher inventories . The 
increase in total assets relative to sales  
remained largely unchanged  in H2 com-
pared to H1.  

Relative to the end  of 20 20, total assets 
increased by 13%, partly  driven by acqui -
sitive growth of 4%, primarily in the form 
of goodwill. Organic growth in total assets 
was  6%, driven  mainly by higher invento-
ries and receivables, which increased con-
currently  with  the eǏƩǫǌʂǗ ǏŘȂŘƞǫŘ. Ex-
change rate effects were 3%. 

Reflecting continued  tight working capital 
ƜĬƞĬűŘƜŘƞǣɟ ǣŸŘ eǏƩǫǌʂǗ ƞŘǣ ȃƩǏƐŽƞű 
capital was DKK 3,025 million at the end 
of 202 1, an increase of 5% since 30 June 
2021. Relative to the end of 20 20, our net 
work ing capital increased  by 23%. The 
higher net working capital levels reflect  
the eǏƩǫǌʂǗ increased activity level.  Please 
refer to Note 9.1 for our definition of net 
working capital.  

In 2021, our net interest -bearing debt 
(NIBD) increased  by 7% in H2 and b y 28% 
for the full year and amounted to DKK 
9,150 million at 31 December 202 1. De-
spite the increase during 2021, our current 
gearing  (NIBD/EBITDA) was  2.0, which is 
at  the lower end of our gearing target of 
2.0-2.5. The significant  decrease in our 
gearing from 2.8 in 2020 is driven by 
strong development in our profits . The 

increase in net interest -bearing debt can 
mainly be attributed to  short -  to medium -
term financing.   

Total equity increased by 2% in H2 to DKK 
7,981  million of which DKK 4 million is at-
tributable to non -controlling interests and 
DKK 7,977  million to the shareholders of 
Demant A/S. The increase was mainly a 
result of the eǏƩǫǌʂǗ profit and positive  
customary currency translation adjust-
ments of subsidia ries reported as other 
comprehensive income , which more than 
offset  share buy -backs during the period.  
Positively impacted by strong profit and 
currency translation but offset by increased  
share buy -backs, equity for the full year 
decreased by 4%. 

Share buy-ŉĬŊƐǗ ǏŘŊƩűƞŽǗŘő Žƞ ǣŸŘ eǏƩǫǌʂǗ 
balance sheet totalled 9,763,327  shares 
bought at an average price of DKK 321.97 , 
totalling DKK 3,143 million. The difference 
between this amount and the DKK 3,200  
ƜŽƓƓŽƩƞ ǗǣĬǣŘő Žƞ ǣŸŘ eǏƩǫǌʂǗ ŊĬǗŸ ŰƓƩȃ 
statement relates to shares bought back 
as part of a voluntary share salary ar-
rangement  offered to most Danish em-
ployees. These shares are expensed as 
OPEX in the income statement  and 
amount ed to DKK 57 million  in 2021 . 

Employees 
As of 31 December 202 1, the Group had 
18,116  employees (2,171  in Denmark) 
compared to 17.556 (2,069  in Denmark)  
as of 30 June 2021, an increase of 3% of 
which 2 percentage points  were  organic.   

The total number of employees increased 
by 9% for the full year relative to the 
16,591  employees (2,016  in Denmark)  
at the end of 20 20. The increase relates  
to staffing at our production sites and to 
acquisitions.  

Events after the balance  
sheet date  
There have been no events that materially 
change the assessment of this Annual  
Report 202 1 from the balance sheet date 
and up to today.  

 

  

<ĬƓĬƞŊŘ ǗŸŘŘǣ ŉȉ ƜĬŽƞ ŽǣŘƜǗ 
        =ŸĬƞűŘ 

(DKK million) dĜ ȦȤȦȥ lȥ ȦȤȦȥ dĜ ȦȤȦȤ lȦ ȦȤȦȥ dĜ ȦȤȦȥ 

¥ŘĬǗŘ ĬǗǗŘǣǗ   2,079    2,024  1,847  3% 13% 

¼ǣŸŘǏ ƞƩƞɷŊǫǏǏŘƞǣ ĬǗǗŘǣǗ 14,895  14,064  13,393  6% 11% 

qƞȂŘƞǣƩǏŽŘǗ   2,366    2,088  1,968  13% 20% 

÷ǏĬőŘ ǏŘŊŘŽȂĬŉƓŘǗ   3,203  3,140    2,808  2% 14% 

=ĬǗŸ  1,172   1,221  952  -4% 23% 

¼ǣŸŘǏ ŊǫǏǏŘƞǣ ĬǗǗŘǣǗ  1,145  1,042  959  10% 19% 

÷ƩǣĬƓ ĬǗǗŘǣǗ 24,860  23,579   21,927  5% 13% 

            

LǎǫŽǣȉ 7,981    7,796    8,279  2% -4% 

¥ŘĬǗŘ ƓŽĬŉŽƓŽǣŽŘǗ  2,121    2,077  1,893  2% 12% 

¼ǣŸŘǏ ƞƩƞɷŊǫǏǏŘƞǣ ƓŽĬŉŽƓŽǣŽŘǗ   4,296    4,728    4,837  -9% -11% 

÷ǏĬőŘ ǌĬȉĬŉƓŘǗ 808  753  802  7% 1% 

¼ǣŸŘǏ ŊǫǏǏŘƞǣ ƓŽĬŉŽƓŽǣŽŘǗ   9,654    8,225   6,116  17% 58% 

÷ƩǣĬƓ ŘǎǫŽǣȉ Ĭƞő ƓŽĬŉŽƓŽǣŽŘǗ 24,860  23,579   21,927  5% 13% 
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Our outlook for 2022 is summarised in the 
table above. In the following sections, we 
provide commen tary on recent develop-
ments in our markets as well as on the  
key expectation s on which the outlook  
is based. 

Recent developments  
In 2021, the hearing healthcare market 
saw strong recovery, albeit with large dif-
ferences between regions and between the 
three market segments that we address : 
hearing aids, hearing implants and diag-
nostic solutions . At  the very end of the 
year, however, we saw a slight softening 
of demand in some markets due to rapid 
increases in infection rates , and in some 
areas, coronavirus also made it difficult  
to fully staff hearing aid clinics. At the  
beginning of 2022, we have seen impacts 

of coronavirus in some  markets, but we 
consider  these impacts to be temporary 
and underlying market fundamentals to  
be intact.  

The market for audio and video solutions 
for enterprise s and gam ing saw mixed  
developments in 2021, but we consider  
demand to have  largely normalised at the 
beginning of 2022. In the first part of the 
year, the market may , however,  be nega-
tively impacted by the current global sup-
ply chain dynamics.  

Outlook expectations  
Given these recent developments, our out-
look for 202 2 is clearly  subject to greater 
uncertainty than usual ly. Below, we high-
light the key expectations  on which our 
outlook is based:  

¶ The hearing healthcare market to nor-
malise, resulting in  unit growth in the 
hearing aid market of 4 -6% and addi-
tional growth due to the release of some 
pent -up demand, albeit with signif icant 
differences between individual markets 
and channels. Such differences will not 
least be driven by different comparative 
bases going into the year. Due to changes 
in geography and channel mixes, we 
expect ASP growth in the hearing aid 
market to be slightly more negative in 
2022 than the normal 1 -2% annual  
decline.  
 

¶ Growth in the French hearing aid mar-
ket to be negative in 2022 following the 
extraordinary demand in 2021, which 
ȃŘ ŘǗǣŽƜĬǣŘ ŉŘƞŘŰŽǣǣŘő ǣŸŘ eǏƩǫǌʂǗ ǏŘȂɷ
enue by DKK 300 million and EBIT by 
DKK 150 million. We do not expect this 
benefit to recur.  
 

¶ The market  for enterprise and gaming 
headsets and video solutions to grow  
in line with the estimated structural 
growth level of around 12%.  
 

¶ Both segments, Hearing Healt hcare and 
Communications, to gain market share 
in 2022 , but Communications to realise 
double -digit negative organic revenue 
growth in Q1 2022 due to very high 
comparative figures . 
 

¶ The supply chain situation to remain dy-
namic throughout the year and to res ult 
in higher -than -normal component costs 
and freight charges with an impact that 
is roughly similar to the impact in 2021 
but with no material disruption to sales 
activities.  
 

¶ ÷ŸŘ eǏƩǫǌʂǗ ¼ßLě ŉĬǗŘ ǣƩ see no bene-
fit from temporary cost savings in 2022, 
wh ich we estimate amounted to DKK 
150 -200 million in H1 2021.  
 

¶ Sales of new cochlear implants to be  
resumed in Q3 2022 and to be gradu-
ally ramped up.  
 

¶ Communications to realise a slightly 
negative EBIT in 2022.  

 

 

  

¼ǫǣƓƩƩƐ ŰƩǏ ȦȤȦȦ 
Metric  Outlook for 202 2 

Organic growth  5-9% 

Acquisitive growth  1% based on revenue from acquisitions completed as of 7 February 2022  

FX growth  2% based on exchange rates as of 7 February 2022 and including the  
impact of exchange rate hedging  

EBIT DKK 3,450-3,750 million  

Effective tax rate  22-23% 

Gearing  Gearing in line with medium - to long -term target of 2.0 -2.5 (NIBD relative 
to EBITDA) 

Share buy -backs  At least DKK 2.5 billion  
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At Demant, a key objective is to continue 
our long -standing track record of growing 
our business. Thus, our ambition is to fur-
ther expand our position as a leading 
global hearing healthcare company  by  
offering the broadest, deepest and most 
innovative por tfolios of products and ser-
vices, while succeeding in the highly at-
tractive and fast -growing market for  
premium audio and video solutions.  

Our markets  
At their core, the two markets that we  
address today, hearing healthcare and  
audio and video solutions for enterprise s 
and gaming , both benefit from strong 
structural drivers of demand:  

As regards  our Hearing Healthcare   
segment, the market is first and foremost 
driven by favourable demographic trends , 
including the increasing size of the ageing 
population and the increasing average life 
expectancy. At the same time, penetration 
rates are increasing in several emerging  

markets , as awareness of hearing defi-
ciencies grows, hearing healthcare infra-
structures improve and purchasing power 
increases. 

The coronavirus pandemic has naturally 
impacted the market in 2020 and 2021, 
but we believe that the structural growth 
drivers are intac t and that the market could  
even see tailwind from the release of some 
pent -up demand in the coming years.  

With regard to  our Communications  seg-
ment, the market for audio and video solu-
tions for enterprises  is driven by the secu-
lar trend of increasing virt ual collaboration 
and digital communication. The corona-
virus pandemic has significantly acceler-
ated the adoption of virtual collaboration 
tools, and we expect continu ous growth 
őǫŘ ǣƩ ǣŸŽǗ ɿƞŘȃ ƞƩǏƜĬƓʀɤ !Ǘ ŰĬǏ ĬǗ űĬƜŽƞű 
headsets are concerned, the key driv er is 
increasing focus on home entertainment, 
including gaming, and the increasing 

extent to which gaming involves live com-
munication between players.  

Our ambitions  
In Hearing Healthcare , we aim to gain 
market share in organic terms in all our 
business areas in the medium to long  term. 
This translates into an organic growth rate 
of at least 5% p.a.  

In Communications , we aim to grow reve-
nue in organic terms at least in line with the  
market  growth rate , implying an organic 
growth rate of at least 12% p.a . 

For the Group , we aim to deliver organic 
growth of 6 -8% p.a., which is in line with 
our historical performance. Additionally, 
we expect to add 1 -2% p.a. to growth 
from bolt -on acquisitions, prim arily in our 
Hearing Care business. Consequently, we 

ĬŽƜ ǣƩ űǏƩȃ ǣŸŘ eǏƩǫǌʂǗ ǏŘȂŘƞǫŘ ŉȉ  
7-10% p.a. in local currencies.  

We aim to increase EBIT margin s in each 
of our business areas. In Hearing Aids, 
Hearing Care and Diagnostics, we expect  
the potential f or improvement to be incre-
mental as we further grow these busi-
nesses, whereas the potential is trans-
formative in Hearing Implants and Com-
munications, which were both loss -making 
in 2021. For the Group, the EBIT margin is 
subject to changes in our business mix. 

We expect to invest around 4% of the 
eǏƩǫǌʂǗ ǏŘȂŘƞǫŘ Žƞ ǣĬƞűŽŉƓŘ Ĭƞő ŽƞǣĬƞűŽŉƓŘ 
assets, and we will continue to prioritise 
value-adding acquisitions. We target a 
gearing of 2.0 -2.5, and subject to this, we 
will return any excess free cash flow after 
acquisitions to our shareh olders in the form  
of share buy -backs.

¯ŘőŽǫƜɷ ǣƩ ƓƩƞűɷǣŘǏƜ ƩǫǣƓƩƩƐ 

Metric  Medium - to long - term outlook  

Revenue growth  7-10% p.a. in local currencies with organic growth of 6 -8% p.a. and  
acquisitive growth of 1 -2% p.a. 

EBIT margin  We aim to increase EBIT margin s in each of our business areas over time. 
For the Group as a whole, the EBIT margin is subject to changes in business 
mix as well as to acquisitions and exchange rate effects  

CAPEX ¼ƞ Ĭƞ ĬƞƞǫĬƓ ŉĬǗŽǗɟ ȃŘ ŘȈǌŘŊǣ ǣƩ ŽƞȂŘǗǣ ĬǏƩǫƞő Ȩʺ ƩŰ ǣŸŘ eǏƩǫǌʂǗ revenue 
in tangible and intangible assets (excluding customer loans and acquisitions)  

Gearing  We target a gearing  of 2.0-2.5 (NIBD/EBITDA) 

Capital allocation  Subject to our gearing target, we will return any excess free cash flow after 
acquisitions to shareholders in the form of share buy -backs 

 

Estimated value growth rate and market size by business area  
 

 

     

     Hearing Healthcare  
~4% 

USD 24 BILLION 

Communications  
~12%  

USD 6 BILLION 

 

Hearing Aids  
2-4% 

USD 6 BILLION 

Hearing Care  
2-4% 

USD 15 BILLION 

Hearing Implants  
10-15%  

USD 2.0 BILLION 

Diagnostics  
3-5% 

USD 0.5 BILLION 
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  ¼ǫǏ ŉǫǗŽƞŘǗǗ 
    

Hearing Healthcare  

Hearing Aids  Hearing Care  Hearing Implants  Diagnostics  
    

 Communications   

EPOS 
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Financial review   

 

  

lŘĬǏŽƞű lŘĬƓǣŸŊĬǏŘ GROWTH  

32% 
IN LOCAL  

CURRENCIES 

REVENUE 

17,235  
DKK MILLION 

qƞŊƩƜŘ ǗǣĬǣŘƜŘƞǣ 
  lȥ   lȦ    dĜ 

(DKK million) ȦȤȦȥ ȦȤȦȤ eǏƩȃǣŸ   ȦȤȦȥ ȦȤȦȤ eǏƩȃǣŸ   ȦȤȦȥ ȦȤȦȤ eǏƩȃǣŸ 

âŘȂŘƞǫŘ 8,391    5,532  52%     8,844  7,631  16%   17,235   13,163  31% 

ßǏƩőǫŊǣŽƩƞ ŊƩǗǣǗ -1,973  -1,532  29%   -1,989  -1,948  2%      -3,962    -3,480  14% 

eǏƩǗǗ ǌǏƩŰŽǣ 6,418  4,000  60%   6,855  5,683  21%    13,273  9,683  37% 

eǏƩǗǗ ƜĬǏűŽƞ 76.5% 72.3%     77.5% 74.5%     77.0% 73.6%   

                        

âʿD ŊƩǗǣǗ  -564   -540  4%    -589   -552  7%    -1,153  -1,092  6% 

DŽǗǣǏŽŉǫǣŽƩƞ ŊƩǗǣǗ   -3,807   -3,311  15%     -4,030  -3,310  22%     -7,837  -6,621  18% 

!őƜŽƞŽǗǣǏĬǣŽȂŘ ŘȈǌŘƞǗŘǗ  -422   -376  12%    -473   -435  9%    -895  -811  10% 

êŸĬǏŘ ƩŰ ǌǏƩŰŽǣ ĬŰǣŘǏ ǣĬȈɟ ĬǗǗƩŊŽĬǣŘǗ 
Ĭƞő ƍƩŽƞǣ ȂŘƞǣǫǏŘǗ 57   13  338%   63  39  62%    120  52  131% 

¼ǌŘǏĬǣŽƞű ǌǏƩŰŽǣ ɱL<q÷ɲ 1,682    -214  n.a   1,826  1,425  28%   3,508    1,211  190% 

L<q÷ ƜĬǏűŽƞ 20.0% -3.9%     20.6% 18.7%     20.4% 9.2%   

 

âŘȂŘƞǫŘ ŉȉ ŉǫǗŽƞŘǗǗ ĬǏŘĬ 
  lȥ   lȦ   dĜ 

(DKK million) ȦȤȦȥ ȦȤȦȤ eǏƩȃǣŸ   ȦȤȦȥ ȦȤȦȤ eǏƩȃǣŸ   ȦȤȦȥ ȦȤȦȤ eǏƩȃǣŸ 

lŘĬǏŽƞű !ŽőǗ 4,416    2,937  50%     4,564    3,886  17%     8,980    6,823  32% 

lŘǏŘƩŰ ǗĬƓŘǗ ǣƩ lŘĬǏŽƞű =ĬǏŘ   -871   -465  87%    -762   -657  16%   -1,633   -1,122  46% 

lŘĬǏŽƞű =ĬǏŘ   3,737  2,154  73%   3,816  3,310  15%     7,553    5,464  38% 

lŘĬǏŽƞű qƜǌƓĬƞǣǗ 266  246  8%   246  277  -11%    512  523  -2% 

DŽĬűƞƩǗǣŽŊǗ 843  660  28%   980   815  20%   1,823  1,475  24% 

lŘĬǏŽƞű lŘĬƓǣŸŊĬǏŘ 8,391  5,532  52%   8,844  7,631  16%    17,235   13,163  31% 
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Revenue 
For H2 202 1, revenue in our Hearing 
Healthcare segment amounted to DKK 
8,844  million, corresponding to a growth 
rate of 15% in local currencies with or-
ganic growth of 14% and acquisitive  
growth of 1%. Exchange rates had a  
positive  impact of 1%, and total reported 
growth for the period was 16%. For the  
full year, growth in Hearing Healthcare 
was 32% in local currencies with organic 
growth of 31% and acquisitive growth of 
1%. Exchange rates impacted reported 
growth by -1%. As such, reported growth 
in Hearing Healthcare was 31% in 202 1. 

After a strong start to H1, we saw further 
normalisation  in Hearing Healthcare  in H2. 
In both periods, France contributed very 
significantly to growth, predominantly in  
Hearing Care, due to the new hearing 
healthcare reform. Besides grow th in   
the structural demand for hearing aids  
in France, we estimate that the increased 
reimbursement also resulted in extraordi-
nary revenue of around DKK 200 million  
in H1 and DKK 100 million in H2, which 
will not recur in 2022.  

Growth in local currencies in Hearing Aids 
amounted to 1 8% in H2 with strong  per-
formance in sales to independent hearing 
care professionals and chains, particularly 
in the US. Sales to government systems, 
including the NHS and VA, improved grad-
ually during 2021 , but volumes have not 
yet normalised to pre -pandemic levels. 

In Hearin g Care, we saw strong perfor-
mance in a number of European markets, 
especially in France. Revenue grew by 

13% in local currencies in H2, including   
acquisitive growth of 4%.  

Revenue in Hearing Implants posted  or-
ganic growth of -13% in H2 . In connection 
wit h our voluntary field corrective action   
in October 2021, we  halted sales of new 
cochlear implants , which impacted growth 
negatively in the last three months of 2021 .  

In H2, Diagnostics realised a  very strong 
growth rate  of 18% in local currencies, 
which was significantly above  the market 
growth rate . This was driven by both our  
service and our instruments business. 

Gross profit  
Gross profit increased by 1% to DKK 6,855  
million in H2, resulting in a gross margin  
of 77.5%, or an increase of 3.0 percentage 
point s compared to 2020. The gross mar-
gin expansion was primarily driven by the 
higher activity level, resulting in  efficiency 
improvements. These improvements , which  
w ere primarily driven by Hearing Aids and 
Diagnostics,  more than outweighed the 
headwinds from supply chain dynamics.  

eǏƩȃǣŸ ǏĬǣŘǗ 
  lȥ ȦȤȦȥ lȦ ȦȤȦȥ dĜ ȦȤȦȥ 

lŘĬǏŽƞű !ŽőǗ       

¼ǏűĬƞŽŊ 55% 19% 34% 

!ŊǎǫŽǗŽǣŽƩƞǗ 0% -1% 0% 

¥=Ĝ 55% 18% 34% 

dě -5% -1% -2% 

÷ƩǣĬƓ 50% 17% 32% 

        

lŘĬǏŽƞű =ĬǏŘ       

¼ǏűĬƞŽŊ 72% 10% 34% 

!ŊǎǫŽǗŽǣŽƩƞǗ 5% 4% 4% 

¥=Ĝ 78% 13% 38% 

dě -4% 2% 0% 

÷ƩǣĬƓ 74% 15% 38% 

        

lŘĬǏŽƞű qƜǌƓĬƞǣǗ       

¼ǏűĬƞŽŊ 11% -13% -2% 

!ŊǎǫŽǗŽǣŽƩƞǗ 0% 0% 0% 

¥=Ĝ 12% -13% -2% 

dě -3% 2% -1% 

÷ƩǣĬƓ 8% -11% -2% 

        

DŽĬűƞƩǗǣŽŊǗ       

¼ǏűĬƞŽŊ 34% 17% 25% 

!ŊǎǫŽǗŽǣŽƩƞǗ 1% 1% 1% 

¥=Ĝ 35% 18% 25% 

dě -7% 2% -2% 

÷ƩǣĬƓ 28% 20% 24% 

        

lŘĬǏŽƞű lŘĬƓǣŸŊĬǏŘ       

¼ǏűĬƞŽŊ 55% 14% 31% 

!ŊǎǫŽǗŽǣŽƩƞǗ 2% 1% 1% 

¥=Ĝ 57% 15% 32% 

dě -5% 1% -1% 

÷ƩǣĬƓ 52% 16% 31% 
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Operating expenses (OPEX)  
OPEX amounted to DKK 5,091 million in 
H2, corresponding to an increase  in local 
currencies of 17%. The increase in OPEX 
can be attributed to increased activity  
levels but also to significant  coronavirus -
related cost savings in the comparative 
period , including support from government 
support schemes , and a gain from the re-
versal of part of a provision for bad debt . 

The increase in OPEX was mainly driven 
by Hearing Care where strong revenue 
growth was accompanied by  increased 
distribution costs.  This also includes the 
impact of further acquisitions made by 
Hearing Care. R&D costs and administra-
tive expenses also increased in H2 , albeit  
to a lesser extent.  

Following  temporary cost savings in H1  
of DKK 150 -200 million related to corona-
virus, our cost base had largely normalised 
at the beginning of H2.  

OPEX increased  by 17% in local currencies  
and reached DKK 9,884 million  for the full 
year. 

 

Full-year OPEX 
(DKK million) 

 
 
Operating profit (EBIT)  
EBIT in H2 amounted to DKK 1, 826  million, 
corresponding to a growth rate of 28% 
compared to the same period in 20 20. The 
resulting EBIT margin was 20.6%, or an in-
crease of 1.9 percentage points. The in-
crease in EBIT margin was first and fore-
most  driven by strong performance in 
Hearing Care , which saw very strong tail-
wind from the hearing healthcare reform  
in France. Specifically, we estimate that 
the reform had an extraordinary positive 
impact on EBIT in Hearing Healthcare of 
DKK 100 million in H1 and DKK 50 million 
in H2, which will not recur in 2022.  Our 
Hearing Aids business area  also per-
formed very well thanks to e xcellent trac-
tion with launches of new flagship hearing 
aids, and in addition, Diagnostics  delivered 

strong profitability improvements thanks 
to operating leverage following significant 
revenue growth. However , Hearing  Im-
plants had a negative impact  on EBIT ɴ a 
development that was exacerbated by the 
temporary halt in sales of cochlear im-
plants due to the voluntary field corrective 
action . 

For the full year, EBIT reached DKK 3,508 
million , corresponding to  an EBIT margin  
of 20 .4%. 

 

 

 
Half -year EBIT 

(DKK million) 

 

ɚâŘǌƩǏǣŘő L<q÷ ŰƩǏ lȦ ȦȤȥȭ ȃĬǗ ƞŘűĬǣŽȂŘƓȉ ŽƜǌĬŊǣŘő ŉȉ Ĭƞ 
ŘǗǣŽƜĬǣŘő D££ ȩȩȤ ƜŽƓƓŽƩƞ ĬǗ Ĭ ǏŘǗǫƓǣ ƩŰ ǣŸŘ q÷ ŽƞŊŽőŘƞǣɤ 

 

Full-year EBIT 
(DKK million) 

 

ɚâŘǌƩǏǣŘő L<q÷ ŰƩǏ ȦȤȥȭ ȃĬǗ ƞŘűĬǣŽȂŘƓȉ ŽƜǌĬŊǣŘő ŉȉ Ĭƞ 
ŘǗǣŽƜĬǣŘő D££ ȩȩȤ ƜŽƓƓŽƩƞ ĬǗ Ĭ ǏŘǗǫƓǣ ƩŰ ǣŸŘ q÷ ŽƞŊŽőŘƞǣɤ 

 

 
  

7,741 8,386
9,392

8,524
9,884

1,000

4,000

7,000

10,000

13,000

2017 2018 2019 2020 2021

1,085 1,000

-214

1,425
1,682

1,826

-500

250

1,000

1,750

H1 19 H2 19* H1 20 H2 20 H1 21 H2 21

2,295 2,428
2,085

1,211

3,508

0

750

1,500

2,250

3,000

3,750

2017 2018 2019* 2020 2021

¼ßLě ŉȉ ŰǫƞŊǣŽƩƞ 
      =ŸĬƞűŘ 

(DKK million) lȦ ȦȤȦȥ lȦ ȦȤȦȤ D££ ¥=Ĝ ¼Ǐűɤ 

âʿD ŊƩǗǣǗ  589   552  7% 7% 7% 

DŽǗǣǏŽŉǫǣŽƩƞ ŊƩǗǣǗ 4,029   3,310  22% 20% 18% 

!őƜŽƞŽǗǣǏĬǣŽȂŘ ŘȈǌŘƞǗŘǗ  473   435  9% 8% 8% 

÷ƩǣĬƓ  5,091  4,297  18% 17% 15% 
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Core SDG impact  

 
 

 
 
 
 
 

 

Based on the estimated lifetime 
of the total number of hearing 
aids fitted by the Group in 2021 , 
we  facilitated 11 million years 
with  improved quality of life .   

The Eriksholm Research Centre 
found that wearing effective 
hearing aids could reduce stress .  

Key 2021 sustainability results   

 
 

 

We  eliminated 11.5 tonnes of 
plastic from our production of 
hearing aid filter containers  and 
started reusing plastic was te 
from other accessories to pro-
duce new elements . 

 

 

 

 

 

  

lŘĬǏŽƞű !ŽőǗ REVENUE 

8,980  
DKK MILLION 

GROWTH  

34% 
IN LOCAL 

CURRENCIES 
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Market developments  
Based on available market statistics, cov-
ering slightly less than  two -thirds of the 
market, and on our own assumptions, we 
estimate that the global hearing aid mar-
ket saw unit growth of around 13% in Q4 
and around 27% in 2021 as a whole. Com-
pared to pre -pandemic levels  in 2019, we 
estimate that unit growth was around 9% 
in Q4 and around 8% for the full year. As 
expected, recovery in government channels  
and in some emerging markets lagged be-
hind the recovery in commercial channels 
in developed markets. Looking only at the 
latter ɴ and even when excluding France, 
which saw extr aordinary growth due to 
the hearing healthcare reform ɴ we esti-
mate that unit growth rates in both Q4 
and in 2021 as a whole w ere in line with 

the structural growth  of 4-6% per year 
compared to 2019 levels. This includes 
large differences between individual  mar-
kets and channels where  growth in some 
was below normal and in others above 
normal due to support from pent -up  
demand.  

Compared to the same period in 2019, 
growth in Europe in Q4 was first and  
foremost driven by very strong growth  
in France due to the hearing healthcare  
reform, which significantly boosted unit 
sales of fully reimbursed  products. In the 
UK, market growth was  more or less nor-
malised  with very strong growth in the 
commercial market and positive  growth  
in sales to the NHS following the gradual  
recovery of this channel during 2021. 

Compared to 2019, growth in Germany 
was solid in Q4, but the German market 
generally recovered at a slow pace and  
remained below normal levels  in 2021 . 

Driven mostly by the US commercial mar-
ket and compared to 2019,  the market  saw  
solid unit growth rates  in North America in 
Q4, albeit  a slight deceleration compared 
to Q3. Unit  sales to VA were slightly above  
pre-pandemic levels in Q4. Growth in Can-
ada was solid. 

Looking beyond North America and Europe , 
we estimate that unit growth in Australia 
was flattish  in Q4 compared to 2019  with 
limited recovery  from lockdowns in Q3 . We 
estimate that both Japan and South Korea 
saw solid growth  in Q4 compared to 2019 , 
whereas growth in China was weaker and 
still impacted by coronavirus . Several other 
emerging markets remained impacted by 
coronavirus.  

In mid-October, the US Food and Drug Ad-
ministration (FDA) issued  a long -awaited 
proposed rule to establish a new over -the-
counter (OTC) category of hearing aids  in 
the US, which will be finalised by the FDA  

in 2022 . Once effective, adults aged 18 
and older with perceived mild to moderate 
hearing loss will be able to pu rchase OTC 
hearing aids online or at retail outlets 
without a medical exam or fitting by a 
hearing care professional. As previously 
communicated, the content of the proposed  
rule does not change our fundamental be-
lief in the importance of providing a combi-
nation  of personal counselling, individual 
fitting, life - long service and highly ad-
vanced technology , but the new category 
may supplement the existing market well.  

During 2021, there were also political dis-
cussions in the US to expand Medicare to 
also cover hearing aids, which could po-
tentially impact the US hearing aid market 
either positively or negatively. So far, the 
outcome of these discussions remains  
unclear. 

Business update  
In 2021, total revenue in Hearing Aids 
amounted to DKK 8,980  million, corre-
sponding to a growth rate  of 34% in local 
currencies. This growth , which  consisted 
almost exclusively of  organic growth  and 
only of a minor negative impact from 

lŘĬǏŽƞű !ŽőǗ 
(DKK million) lȥ ȦȤȦȥ lȦ ȦȤȦȥ dĜ ȦȤȦȥ 

âŘȂŘƞǫŘ 4,416    4,564    8,980  

eǏƩȃǣŸ       

¼ǏűĬƞŽŊ 55% 19% 34% 

!ŊǎǫŽǗŽǣŽƩƞǗ 0% -1% 0% 

¥ƩŊĬƓ ŊǫǏǏŘƞŊŽŘǗ 55% 18% 34% 

dě -5% -1% -2% 

÷ƩǣĬƓ 50% 17% 32% 
 

LǗǣŽƜĬǣŘő ƜĬǏƐŘǣ ǫƞŽǣ űǏƩȃǣŸ Žƞ ȦȤȦȥ ȂǗ ȦȤȦȤ ŉȉ ǏŘűŽƩƞ 
  áȥ áȦ áȧ áȨ ÷ƩǣĬƓ 

LǫǏƩǌŘ 10% 130% 12% 14% 30% 

±ƩǏǣŸ !ƜŘǏŽŊĬ 9% 182% 18% 16% 35% 

þê ɱŊƩƜƜŘǏŊŽĬƓɲ 12% 156% 17% 15% 34% 

þê ɱĕ!ɲ -7% 522% 52% 22% 51% 

âŘǗǣ ƩŰ ȃƩǏƓő 0% 64% 11% 8% 16% 

eƓƩŉĬƓ 6% 116% 14% 13% 27% 
        
LǗǣŽƜĬǣŘő ƜĬǏƐŘǣ ǫƞŽǣ űǏƩȃǣŸ Žƞ ȦȤȦȥ ȂǗ ȦȤȥȭ ŉȉ ǏŘűŽƩƞ 
  áȥ áȦ áȧ áȨ ÷ƩǣĬƓ 

LǫǏƩǌŘ -1% 16% 13% 14% 11% 

±ƩǏǣŸ !ƜŘǏŽŊĬ 9% 16% 13% 8% 11% 

þê ɱŊƩƜƜŘǏŊŽĬƓɲ 12% 22% 17% 9% 15% 

þê ɱĕ!ɲ -7% 3% -1% 4% 0% 

âŘǗǣ ƩŰ ȃƩǏƓő -6% 7% 5% 3% 2% 

eƓƩŉĬƓ 0% 13% 10% 9% 8% 
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acquisitions , was thus materially above 
the estimated market growth  rate . Internal 
revenue from sales to our Hearing Care 
business accounted for 18% of total reve-
nue. Our commentary below focuses on 
total revenue, including revenue from sales 
through our own retail clinics, and thus en-
compasses our total wholesale activities. 
However, internal revenue is eliminated 
from the reported revenue for our Hearing 
Healthcare segment and thus for the Group . 

Our Hearing Aids business performed 
strongly in 2021 thanks to  a combination 
of market recovery , following the severe 
impacts of coronavirus and a highly suc-
cessful launch of new flagship hearing 
aids in all brands: Oticon, Philips HearLink, 
Bernafon and Sonic. The pace of recovery 
varied significantly between indivi dual 
channels and regions, but we saw market 
share gains in many markets. Particular ly, 
sales to independent hearing ca re profes-
sionals were strong ɴ not least in the im-
portant US market ɴ driven by the success 
of Oticon More. Sales to Hearing Care were  
positively impacted by the strong perfor-
mance of th is business, particularly in 
France. 

þƞŽǣ Ĭƞő !êß űǏƩȃǣŸ 
  lȥ ȦȤȦȥ lȦ ȦȤȦȥ dĜ ȦȤȦȥ 

þƞŽǣǗ 50% 17% 31% 

!êß 4% 1% 2% 

÷ƩǣĬƓ 55% 18% 34% 

 

In H2, growth was 18% in local currencies 
of which organic growth  contributed 19% 
and acquisitive growth  -1%. The decelera-
tion in organic growth  relative to H1 is en-
tirely attributable to higher comparative 
figures, and our product portfolio contin-
ued to enjoy strong momentum in H2 sup-
ported by the launch of non -rechargeable 
miniRITE form factors. Growth in H2 was 
mostly driven by unit growth but was also 
supported by ASP growth due to our strong  
performance in the US, which more than 
offset increased sales of low -priced units 
to the NHS.  

In terms of geographies, North America 
was the key growth driver in H2 and in 
2021 as a whole. This was mostly due to  
strong development in sales to independ-
ent hearing care professionals in the US 
but also to growth in sales to large chains 
and to VA. Following the introduction of 

Oticon More in May 2021, we succeeded in 
increasing our market share with VA , which  
stood at 15.2% in December 2021 . Sales  
in Canada were negatively impacted by 
coronavirus -related restrictions in the first 
part of the year but recovered in the latter 
part of H2.  

In Europe, we saw strong growth driven  
by France where demand was boosted by 
the new hearing healthcare reform, partic-
ularly in H1. In H2, we also saw strong 
growth in the UK where sales to the NHS 
recovered somewhat after several quar-
ters of subdued sales. The recovery in  
Germany was relatively  slow throughout 
most of the year . 

Sales in the Pacific region recovered well 
in H1 but slowed down in H2, as new local 
lockdowns related to coronavirus took ef-
fect at  the beginning  of the period. In Asia, 
sales in Japan and China were slow to re-
cover due to continued restrictions  for most  
of the year , whereas sales in South Korea  
saw positive  development . Our Other 
countries region , which  mostly  comprises 
emerging markets , remained impacted by 
coronavirus , and as expected, recovery in 
this region was slow.  

Product update  
Within a few weeks, we will start the  
roll-out of our latest  and industry - leading 
hearing aid platform in new miniBTE form 
factors  in all four hearing aid brands . At 
the same time, all bra nds will expand the 
platform to the mid -priced product catego-
ries in all the currently  available form fac-
tors . Furthermore, Oticon will expand its 
latest Polaris platform to a new family of 
paediatric products  called Oticon Play PX. 

Thanks to a new softwar e update, all 
brands will also start offer ing two -way 
audio  streaming for iOS devices and thus 
enable hands -free phone calls. This solu-
tion will be available in all hearing aids 
based on the latest platform, including  
Oticon More and Philips HearLink.   

âŘȂŘƞǫŘ Ĭƞő űǏƩȃǣŸ 
                           eǏƩȃǣŸ ɱƓƩŊĬƓ ŊǫǏǏŘƞŊŽŘǗɲ 

(DKK million) lȥ ȦȤȦȥ   lȦ ȦȤȦȥ   dĜ ȦȤȦȥ   lȥ ȦȤȦȤ   lȦ ȦȤȦȤ   dĜ ȦȤȦȤ   lȥ ȦȤȦȥ   lȦ ȦȤȦȥ   dĜ ȦȤȦȥ 

÷ƩǣĬƓ ǏŘȂŘƞǫŘ  4,416    4,564    8,980    2,937    3,886    6,823    55%   18%   34% 

qƞǣŘǏƞĬƓ ǗĬƓŘǗ ǣƩ lŘĬǏŽƞű =ĬǏŘɚ   871     762     1,633     465     657      1,122    94%    14%    46% 

êĬƓŘǗ ǣƩ ŘȈǣŘǏƞĬƓ ŊǫǗǣƩƜŘǏǗ 3,545    3,802    7,347    2,472    3,229     5,701    48%   19%   31% 

ɚ âŘȂŘƞǫŘ ŰǏƩƜ ŽƞǣŘǏƞĬƓ ǗĬƓŘǗ ǣƩ lŘĬǏŽƞű =ĬǏŘ ŽǗ ŘƓŽƜŽƞĬǣŘő ŰǏƩƜ ǣŸŘ ǏŘǌƩǏǣŘő ǏŘȂŘƞǫŘ ŰƩǏ lŘĬǏŽƞű lŘĬƓǣŸŊĬǏŘ Ĭƞő ŰƩǏ ǣŸŘ eǏƩǫǌɟ ŽɤŘ ȃŘ ƩƞƓȉ ŽƞŊƓǫőŘ ǏŘȂŘƞǫŘ ŰǏƩƜ 
ŘȈǣŘǏƞĬƓ ŊǫǗǣƩƜŘǏǗɤ ÷ŸŘ ǌǏŽŊŽƞű ǫǗŘő Žƞ ŽƞǣŘǏƞĬƓ ǣǏĬƞǗĬŊǣŽƩƞǗ ŽǗ ƜĬőŘ Ʃƞ Ĭƞ ĬǏƜɨǗ ƓŘƞűǣŸǗ ŉĬǗŽǗ Ĭƞő ǣŸǫǗ ǏŘŰƓŘŊǣǗ ƞƩǏƜĬƓ ŊƩƜƜŘǏŊŽĬƓ ǣŘǏƜǗɤ 
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Core SDG impact  

 
 

 

Through our clinics, we offer  free 
yearly hearing assessment to people 
over 60 years and aim to increase 
the number of assessments by at 
least 5% each year .  

Key 2021 sustainability result  

 
 

 

1,609 hearing aids were donat ed  
as part of the global Campaign for 
Better Hearing . Every time someone 
gets their hearing tested in one of 
the clinics enrolled in the campaign, 
the clinic donates a specific amount 
of money to the Campaign for Better 
Hearing. The donations are allocated  
to provide free hearing aids to people  
who need hearing aids but have low 
purchasing power.  

 

 

 

 

  

lŘĬǏŽƞű =ĬǏŘ REVENUE 

7,553  
DKK MILLION 

GROWTH  

38% 
IN LOCAL 

CURRENCIES 
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Market developments  
Please refer to Market developments in the 
Hearing Aids section above for details on 
developments in the hearing aid market in 
2021. Under normal circumstances, growth  
rates in the hearing aid retail and whole-
sale markets are relatively similar, but we 
have seen some differences in 2020 and 
2021 , as different channels have recov-
ered at different paces. Most notably, our 
Hearing Care business is not exposed to  
the two large  government channels, VA  
in the US and the NHS in the UK, which 
have recovered at a  slow er pace than 
most  commercial channels. 

Business update  
In 2021, revenue in Hearing Care amounted  
to DKK 7,553 million, corresponding to a 
growth rate  of 38% in local currencies.  
Organic growth was 34% and growth 
from acquisitions was 4%, the latter pre-
dominantly relating to acquisitions made 
in Europe and in North America.   

The high organic growth rate can be at-
tributed to the fact that most markets   
recovered strong ly from coronavirus , as 

restrictions were gradually eased, albeit 
with material regional differences. Growth 
was first and foremost driven by France, 
which is our second-largest market in 
Hearing Care where our strong position 
enabled us to leverage the extraordinary 
demand creat ed by the hearing healthcare 
reform.  

Revenue growth in Hearing Care  was 
mostly driven by unit growth, but we also 
saw growth in the ASP , driven by the 
launch of Oticon More, which resulted in  
a positive development in the product mix.  

Following  very hig h growth rates in H1 
due to low comparative figures, growth in 
H2 was 13% in local currencies , with 10% 
organic growth and 4% acquisitive growth . 
Besides the effect of low  comparative fig-
ures, the growth deceleration in H2 rela-
tive to H1 reflects the fact that the extraor-
dinary growth in France, as expected, lev-
elled off during H2 , as demand began to 
ǣǏŘƞő ǣƩȃĬǏőǗ Ĭ ɿƞŘȃ ƞƩǏƜĬƓʀɟ ȃŸŽŊŸ ŽǗ 
below the level seen in H1 but stil l well 
above the level in previous years. In H2, 
we also began to see a more normal mix 
of new and existing users, and we fine -

tuned our marketing activities accordingly. 
We remain encouraged by the resilience of 
the market and our distribution model to 
the highly dynamic conditions.  

Compared to 2020, North America was 
the fastest growing region thanks to a 
combination of high organic growth and 
growth from acquisitions in both the US 
and Canada. In the US, organic growth 
was first and foremost driven by the com-
bination of low comparative figures in H1 
and strong market recovery  from March. 
As expected, we continued to see a nega-
tive impact  of growth in the managed care  
segment of the market , which has a dilu-
tive impact on  the aggregate revenue gen-
erated pe r sale. In Canada, restrictions im-
pacted revenue negatively in part of H1 
and in the early part of H2, but revenue 

and organic growth then accelerated in 
the remainder of the year.  

Driven mainly  by the extraordinary growth 
in France, revenue in Europe was very 
strong, particularly in H1. We also saw 
strong recovery in most other European 
markets during the year, not least in the 
UK, Ireland, Spain and Poland. Growth 
was supported by acquisitions in several 
European markets , now also includ ing 
Germany . 

In Australia, revenue recovered strongly  
at the beginning of H1 and neared normal-
isation, but temporary local lockdowns at 
the end of H1 and the beginning of H2 
weighed down growth.  

  

Audika  clinic  
 

lŘĬǏŽƞű =ĬǏŘ 
(DKK million) lȥ ȦȤȦȥ lȦ ȦȤȦȥ dĜ ȦȤȦȥ 

âŘȂŘƞǫŘ    3,737  3,816    7,553  

eǏƩȃǣŸ       

¼ǏűĬƞŽŊ 72% 10% 34% 

!ŊǎǫŽǗŽǣŽƩƞǗ 5% 4% 4% 

¥ƩŊĬƓ ŊǫǏǏŘƞŊŽŘǗ 78% 13% 38% 

dě -4% 2% 0% 

÷ƩǣĬƓ 74% 15% 38% 
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Core SDG impact  

 
 

 

Every year, we help well above 
75,000 hearing implant  users living 
with profound, conductive and 
single-sided hearing loss.  

Key 2021 sustainability activities  

 
 

 

We are  involved in research that 
aims to uncover knowledge of how 
we can better enable  cochlear 
implant users to enjoy  music.   

 

We released tools that allow us  
to do research with partners with  
a view to deliver ing personali sed 
hearing  solutions, for instance  a 
medical image modelling tool to be 
used in surgery and a CI fitting  tool 
to be used when  fitting individual 
patientǗʂ inner ears.  

 

  

 

 

 

  

lŘĬǏŽƞű qƜǌƓĬƞǣǗ REVENUE 

512  
DKK MILLION 

GROWTH  

-2% 
IN LOCAL 

CURRENCIES 
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Market developments  
Under normal circumstances, the market 
for hearing implants is the fastest growing 
area of hearing healthcare , as it benefits 
from a combination of favourable demo-
graphic drivers and increasing penetration. 
Fundamentally, we believe that these fac-
tors are intact, but since the beginning of 
the pandemic in 2020, the market has seen  
material headwinds , as implanta tions re-
quire surgery , and as a wide range of elec-
tive surgeries have been postponed.  Over-
all, we estimate that growth in the hearing 
implants market was 15 -20% in 2021 and 
that the market was more or less back to 
its pre -pandemic level in 2019 , albeit still  
well below the normal  growth rate  of 10 -
15% per year . 

Particularly in the  cochlear implants (CI)  
market , activity levels in our core markets in 
Europe and a number of emerging markets 
remained low throughout most of 2021 due 
to continued postponement s of elective sur-
geries. We began to see signs of improve-
ments in the market in H2, but the recovery 
remained slow. In terms of g eographi es, we 

estimate that recovery in the US and in Asia 
was faster than in Europe.  

The market for bone anchored hearing  
solutions (BAHS) recovered at a slightly 
faster pace than the CI market due to the 
lower surgical footprint , but it has yet to 
fully normalise.  

Business update  
Revenue in Hearing Implants amounted to 
DKK 512 million in 2021. This corresponds 
to growth of -2% in local currencies, all of 
which was organic growth. After seeing 
positive growth in H1, mostly as a result of 
low comparative figures, Hearing Implants 
saw growth of -13% in H2 due to higher 
comparative figures and the voluntary field 
corrective action initiated by our CI business 
as announced in mid -October.  

Cochlear implants  
Facing several headwinds in 2021, our CI 
business had a diff icult year and organic 
growth was negative. In H1 and in the first 
part of H2, revenue was hampered by the 
slow pace of recovery in many of our core 

markets and  in emerging markets , in par-
ticular . In mid-October, our CI business fur-
thermore initiated a vol untary field correc-
tive action, resulting in  the recall of a num-
ber of non -implanted Neuro Zti implants 
and a temporary halt in sales of new coch-
lear implants. Th is action was taken due to 
an issue with loss of hermiticity in a small 
number of implants, ca using them to shut 
down and stop working . There have been 
no reported safety events in relation to the 
implants, and there are  still  no safety con-
cerns for existing users.  

The root cause of the issue has been iden-
tified , and w ork is progressing  to implement  
and verify a solution . W e expect sales ac-
tivities to be resumed in Q3 2022 and 
ramped up in the subsequent months. This 
expected timeline is subject to final verifi-
cation and validation, including approval 
by relevant external bodies.  Later i n 2022, 
we expect to re- initiate our launch  of coch-
lear implants  in the important US market . 
Once sales activities are resumed, we ex-
pect to see strong growth ɴ not least after  
the introduction in H2 2021 of Neuro Zti 
3T, a cochlear implant approved for 3 Tesla 
MRI scanning. 

Bone anchored hearing systems  
Our BAHS business delivered positive,  
albeit modest , organic growth in 2021,  
as it remained unaffected by the head-
winds experienced by the CI business , 
even though it  still had not fully normalise d 
post -coronavirus. Revenue was supported 
by sales of sound processors, including up-
grades for existing users, which were less 
impacted by the pandemic than sales of 
new implant s. We saw solid performance 
in many European markets, where as 
growth in the large US market was slower.  

Overall, we saw an improvement towards 
the end of the year , as sales were sup-
ported by the successful launch in autumn  
of Ponto 5 Mini, a new BAHS sound pro-
cessor that  delivers strong audiological  
improvements  and enables the use of  
RemoteCare for online appointments.  
Additionally, the introduction of MONO,  
a next -generation surgical procedure to 
further enhance clinical efficiency, sup-
ported our commercial positioning.  To-
wards  the end of Q1, we will launch a  
Super Power version of  the Ponto 5 sound 
processor, which will contribute to  further 
grow ing BAHS sales in 2022 . 

 

Fitting softband  for  
BAHS users  

lŘĬǏŽƞű qƜǌƓĬƞǣǗ 
(DKK million) lȥ ȦȤȦȥ lȦ ȦȤȦȥ dĜ ȦȤȦȥ 

âŘȂŘƞǫŘ 266  246   512  

eǏƩȃǣŸ       

¼ǏűĬƞŽŊ 11% -13% -2% 

!ŊǎǫŽǗŽǣŽƩƞǗ 0% 0% 0% 

¥ƩŊĬƓ ŊǫǏǏŘƞŊŽŘǗ 11% -13% -2% 

dě -3% 1% -1% 

÷ƩǣĬƓ 8% -11% -2% 
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Core SDG impact  

 
 

 

Every year, our technology helps screen 
and diagnose over 200  million people 
with suspected hearing loss and screen 
approx . 20 million new -borns. 

Key 2021 sustainability results  

 
 

 

We i mprove d the method to validate 
hearing aid fitting of children  aged  
3-12 months when speech develop-
ment is crucial.  

 

We prepared  for the 14001 certification  
scheduled for March 2022  by focusing 
on reducing the footprint from new 
product s. 

 

 

 

 

 

  

DŽĬűƞƩǗǣŽŊǗ REVENUE 

1,823  
DKK MILLION 

GROWTH  

25% 
IN LOCAL 

CURRENCIES 
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Market developments  
Compared with other markets for hearing 
healthcare products, the market for diag-
nostic instruments and services has prove n 
very resilient throughout the pandemic. 
We estimate that in 2021, market growth 
was around 10-15% and thus significantly 
above the estimated structural growth rate 
of 3-5% per year. We believe that this was 
largely due to the effect of some pent -up 
demand from 2020 being released , and 
compared to 2019, we estimate that the 
market has seen growth of 0-5%.  

Business update  
Diagnostics generated revenue of DKK 
1,823  million in 2021, corresponding to 
growth of 2 5% in local currencies. This 
comprises 25% organic growth and less 
than 1 % growth from acquisitions.  

The strong organic growth is the result of 
an exceptionally successful year with sig-
nificant market share gains in most geog-
raphies coupled with a positive market en-
vironment that has only seen rather limited 
impacts of coronavirus. Building on a strong  
foundation of innovation, a complete prod-
uct portfolio in several brands and truly 
global distribution, Diagnostics  has seen 

several years of good performance, lead-
ing to a number of scale advantages.  

After seeing unusually strong organic 
growth of 34% in H1 , we continued to see 
strong organic growth in H2 of 17%. For 
2021 as a whole, growth in instrument 
sales was higher than growth in sales of 
services and disposables, and all instru-
ment categories and all brands saw dou-
ble-digit growth. The order intake re mained  
at a high level throughout the year, result-
ing in  a strong order book at the end of the 
year. 

From a geographical perspective, we saw 
strong performances and double -digit 
growth rates in all regions. In the US, 
which is our largest market, growth was 
driven by our e3 Diagnostics network. In 
Europe, growth was broadly based with 
the highest relative growth seen in France 
due to tailwind from the hearing healthcare  
reform.  The UK, Spain and Italy also saw 
high growth rates , and in addition, we  saw 
strong growth in our other regions driven 
by Australia, Japan and a number of ten-
der orders.

 

 

DŽĬűƞƩǗǣŽŊǗ 
(DKK million) lȥ ȦȤȦȥ lȦ ȦȤȦȥ dĜ ȦȤȦȥ 

âŘȂŘƞǫŘ 843  980  1,823  

eǏƩȃǣŸ       

¼ǏűĬƞŽŊ 34% 17% 25% 

!ŊǎǫŽǗŽǣŽƩƞǗ 1% 1% 1% 

¥ƩŊĬƓ ŊǫǏǏŘƞŊŽŘǗ 35% 18% 25% 

dě -7% 2% -2% 

÷ƩǣĬƓ 28% 20% 24% 

 

Interacoustics  
Orion balance chair  
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Core SDG impact  

 
 

 

Through pioneering  audio 
excellence, EPOS solutions  help 
prevent  stress and listening 
fatigue that can be caused by 
imperfect audio experiences , and 
help improve concentration and 
the ability to focus for longer . 

Key 2021 sustainability results  

 
 

 
 

We continuously work to reduce 
the footprint of our operations.   
In 2021, we mapped our scope 3 
emissions and started preparing  
for ISO 14001  certification  of  
our headquarters. All tier 1 
manufacturers already hold  
ISO 14001 certification.  

  

 

 

 

 
  

=ƩƜƜǫƞŽŊĬǣŽƩƞǗ 
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REVENUE 

1,183  
DKK MILLION  

GROWTH  

-9% 
IN LOCAL 

CURRENCIES 

EPOS GSP 601 
Gaming headset  
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Financial review  
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GROWTH  

-9% 
IN LOCAL  

CURRENCIES 

REVENUE 

1,183  
DKK MILLION 

qƞŊƩƜŘ ǗǣĬǣŘƜŘƞǣ 
=ƩƜƜǫƞŽŊĬǣŽƩƞǗ lȥ   lȦ   dĜ 

(DKK million) ȦȤȦȥ ȦȤȦȤ eǏƩȃǣŸ   ȦȤȦȥ ȦȤȦȤ eǏƩȃǣŸ   ȦȤȦȥ ȦȤȦȤ eǏƩȃǣŸ 

âŘȂŘƞǫŘ  621  546  14%   562  760  -26%    1,183  1,306  -9% 

ßǏƩőǫŊǣŽƩƞ ŊƩǗǣǗ   -321    -291  10%     -291   -358  -19%     -612   -649  -6% 

eǏƩǗǗ ǌǏƩŰŽǣ 300  255  18%    271  402  -33%    571  657  -13% 

eǏƩǗǗ ƜĬǏűŽƞ 48.3% 46.7%     48.2% 52.9%     48.3% 50.3%   

                        

âʿD ŊƩǗǣǗ   -91   -78  17%     -106    -91  16%     -197    -169  17% 

DŽǗǣǏŽŉǫǣŽƩƞ ŊƩǗǣǗ  -233    -144  62%     -231    -213  8%    -464   -357  30% 

!őƜŽƞŽǗǣǏĬǣŽȂŘ ŘȈǌŘƞǗŘǗ  -20    -12  67%     -12    -17  -29%    -32   -29  10% 

¼ǌŘǏĬǣŽƞű ǌǏƩŰŽǣ ɱL<q÷ɲ  -44  21  n.a    -78  81  n.a     -122   102  n.a 

L<q÷ ƜĬǏűŽƞ -7.1% 3.8%     -13.9% 10.7%     -10.3% 7.8%   
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Introduction  
In the following sections, we review the  
income statement for our Communications 
segment, which comprises our audio and 
video business operat ing under the EPOS 
brand.  

Revenue 
In H2, revenue in Communications 
amounted to DKK 562 million. This corre-
sponds to -27% growth in local currencies, 
all of which was organic growth . On a se-
quential basis, growth declined by 10% 
compared to H1 , which is in line with our 
most recent expectat ions. The decline in 
revenue is the result of both very strong 
comparative figures following the extra -
ordinary demand seen in 2020 and weak 
sales at  the beginning of H2, but as ex-
pected , momentum improved towards the 
end of the period.  For the full year, revenue 
amounted to DKK 1, 183 million, corre-
sponding to growth of -9% in local curren-
cies. This is below  our initial plans  for the 
year but in line with our most recent ex-
pectations .  

Gross profit  
Gross profit was DKK 271  million in H2,  
resulting in a gross margin of 48.2%.  
Compared to H2 2020, the gross margin 
declined by 4.7 percentage points driven 
by the significant decline in revenue and 
further exacerbated  by higher -than -nor-
mal supply chain costs. Compared to H1 
2021, the margin on ly contracted slightly 
by 0.1 percentage point . For the full year, 
the gross margin was 48.3%. 

Operating expenses (OPEX)  
OPEX amounted to DKK 349  million in H2, 
corresponding to growth of 9%. The in-
crease reflects our continu ous investments  
in R&D and dist ribution activities, including 
sales and marketing activities , despite the 
temporary slowdown in sales  in H2. Admin-
istrative  expenses declined, which largely 
reflects periodisation between H1 and  H2. 
For 2021  as a whole , OPEX amounted to 
DKK 693 million , which is an increase of 

25% compared to 2020.  The increase re-
flects both the fact that we had originally 
geared our cost base for higher revenue  
and our long -term ambitio ns in terms of 
innovation and commercial positioni ng.  

Operating profit (EBIT)  
EBIT for H2 amounted to DKK -78 million, 
corresponding to an EBIT margin of -13.9%. 
This is in line with our most recent expec-
tations but well below our original plans. 

The significant decline in profitability com-
pared to H2 2020 was the result of lower 
revenue combined with continued OPEX 
investments.  

EBIT for the full year was DKK -122  million, 
corresponding to an EBIT margin of -10.3%, 
a significant  decline compared to  2020 . 

 

EPOS 
EXPAND Vision 3T 
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Market developments  
In 2021, growth in the market s for gaming 
and enterprise solutions was mixed. Growth  
was high at the beginning of the year due 
to a combination of strong demand related 
to remote working dynamics and low com-
parative figures. However,  market  growth 
decelerated from around mid -March and 
into H2, particularly in Europe, d ue to a 
significantly higher comparative base and 
a softening of the extraordinary demand in 
H1, not least when it comes to low -priced 
wired headsets.  

Demand then improved gradually towards 
the end of the year , as the mark et contin-
ued to move towards wireless products 
and equipment for meeting rooms, includ-
ing video equipment, even though  certain 
supply chain constraints may have damp-
ened market growth to some degree. We 
still consider the fundamental growth  
drivers of the  market to be fully intact.  

Overall, we estimate that in 2021 , the 
market for enterprise headsets grew by 
mid- to high -single-digit  percentages , 
wh ereas the market for gaming headsets 
saw  flattish  growth . The market for video 
solutions saw very strong growth, albeit 
with differences between subsegments. 
For all markets, we estimate that growth 
was stronger  in the US and Asia than in 
Europe, which had the strongest compara-
tive figures and saw the biggest s lowdown  
in the middle of the year.  

Business update  
Revenue in our Communications business 
amounted to DKK 1,183 million in 2021, 
corresponding to a growth rate  of -9% in 

local currencies, all of which was organic 
growth. This was substantially below the 
original plans for the year but in line with 
our most recent expectations.  In broad er 
terms , our Communications business has 
exceeded the plans made in connection 
with the demerger of the Sennheiser Com-
munications joint venture , thus benefitting 
from increas ed focus on remote working.  

Following high growth at  the beginning of 
the year, growth decelerated from around 
mid-March, as higher comparative figures 
coincided with slowing sales momentum, 
particularly in Europe , which is by far the 
largest region  for Communications. The 
slow momentum carried into H2 , and de-
spite an improving trend towards the end 
of the year, growth was -27%. This re-
flects very strong comparative figures fol-
lowing the extraordinary demand seen in 
2020 in the wake of the initial working -
from-home wave.  

The negative growth was driven by Enter-
prise Solutions, which saw the most severe 
slowdown in momentum during the year, 
whereas Gaming delivered positive growth . 
However, the improvement towards the 
end of the year was also driven by Enter-
prise Solutions, which exited the year with 
more normalised momentum.  

In terms of geographies, Europe and North 
America both saw negative growth in 2021 , 
whereas we saw positive  growth in  the 
Pacific region and particularly in Asia.  

After seeing some headwind in 2021, we 
have entered 2022 in a n improved  posi-
tion, and we will continue to further pro -

mote and solidify the EPOS brand as a 
leading premium player in the industry. 
This includes maintaining and expanding 

our state -of-the-art product programme , 
spanning headsets and video solutions for 
enterprises and gaming . 

 

=ƩƜƜǫƞŽŊĬǣŽƩƞǗ 
(DKK million) lȥ ȦȤȦȥ lȦ ȦȤȦȥ dĜ ȦȤȦȥ 

âŘȂŘƞǫŘ  621  562   1,183  

eǏƩȃǣŸ       

¼ǏűĬƞŽŊ 16% -27% -9% 

!ŊǎǫŽǗŽǣŽƩƞǗ 0% 0% 0% 

¥ƩŊĬƓ ŊǫǏǏŘƞŊŽŘǗ 16% -27% -9% 

dě -2% 1% 0% 

÷ƩǣĬƓ 14% -26% -9% 

 

EPOS 
R&D 
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Share capital  
As of 31 December 202 1ɟ DŘƜĬƞǣʂǗ ƞƩƜŽɷ
nal share capital was DKK 48,025,566.60  
divided into 240,127,833 shares of DKK 
0.20 each.  

All shares are the same class and carry 
one vote  each. The change compared to 
the year before is due to the reduction of 
ǣŸŘ ŊƩƜǌĬƞȉʂǗ ƞƩƜŽƞĬƓ ǗŸĬǏŘ ŊĬǌŽǣĬƓ ŉȉ 
DKK 112,667  through the cancellation of 

treasury shares approved at the annual 
general meeting on 5 March 202 1.  

The Board of Directors has been authorised  
by the annual general meeting to increase 
ǣŸŘ ŊƩƜǌĬƞȉʂǗ ǗŸĬǏŘ ŊĬǌŽǣĬƓ ŉȉ Ĭ total  nom-
inal value of up to DKK 6,664,384. This in-
crease may consist of  no more than  DKK 
4,800,000  of the share capital with pre-
emptive rights for existing shareholders  
and of no more than  DKK 4,800 ,000  of the 
share capital without pre -emptive rights 

for existing shareholders . Furthermore, the 
Board of Directors has been authorised to 
increase the share capital by an additional 
nominal value of up to DKK 2,50 0,000 for  
shares offered to employees. All  authorisa-
tions are valid until 1 March 2026 .  

Ownership  
William Demant Foundation is a majority 
shareholder  in Demant through its invest-
ment company William Demant Invest and 
has previously communicated its intent ion 

to maintain an ownership interest of 55 -
ȪȤʺ ƩŰ DŘƜĬƞǣʂǗ ǗŸĬǏŘ ŊĬǌŽǣĬƓɤ !Ǘ ƩŰ ȧȥ 
December 202 1, William Demant Founda-
tion held ɴ either directly or indirectly ɴ  
approx.  58% of the share capital.  

No other shareholders had flagged an 
ownership interes t of 5% or more as of  
31 December 2021.   

Demant ha d 32,531  individual investors as 
of 31 December 2021. Approx . 75% of the 

êŸĬǏŘŸƩƓőŘǏ ŽƞŰƩǏƜĬǣŽƩƞ 
êǌŘŊŽŰŽŊĬǣŽƩƞ ƩŰ ƜƩȂŘƜŘƞǣǗ Žƞ ǗŸĬǏŘ ŊĬǌŽǣĬƓ 
(DKK 1.000) ȦȤȦȥ ȦȤȦȤ ȦȤȥȭ ȦȤȥȬ ȦȤȥȫ 

êŸĬǏŘ ŊĬǌŽǣĬƓ Ĭǣ ȥɤȥɤ   48,138   49,057   50,474    51,793    53,216  

=ĬǌŽǣĬƓ ǏŘőǫŊǣŽƩƞ   -113   -919   -1,416   -1,319  -1,423  

êŸĬǏŘ ŊĬǌŽǣĬƓ Ĭǣ ȧȥɤȥȦɤ  48,025    48,138   49,057   50,474    51,793  

±ƩƜŽƞĬƓ ȂĬƓǫŘ ǌŘǏ ǗŸĬǏŘɟ D££ 0.2 0.2 0.2 0.2 0.2 

÷ƩǣĬƓ ƞǫƜŉŘǏ ƩŰ ǗŸĬǏŘǗɟ ǣŸƩǫǗĬƞő   240,127    240,691   245,287   252,368   258,966  

            

êŸĬǏŘ ŽƞŰƩǏƜĬǣŽƩƞ           

lŽűŸŘǗǣ ǗŸĬǏŘ ǌǏŽŊŘɟ D££ 394.7 244.4 237.2 318.6 188.9 

¥ƩȃŘǗǣ ǗŸĬǏŘ ǌǏŽŊŘɟ D££ 219.6 132.2 160.5 167.4 122.3 

êŸĬǏŘ ǌǏŽŊŘɟ ȉŘĬǏɷŘƞőɟ D££ 335.1 240.6 209.8 184.9 173.5 

¯ĬǏƐŘǣ ŊĬǌŽǣĬƓŽǗĬǣŽƩƞɟ D££ ƜŽƓƓŽƩƞɚ 77,117    57,718   50,470   45,308   43,864  

!ȂŘǏĬűŘ ǣǏĬőŽƞű ǣǫǏƞƩȂŘǏɟ D££ ƜŽƓƓŽƩƞɚ 111.0 99.8 112.4 128.6 69.3 

!ȂŘǏĬűŘ ƞǫƜŉŘǏ ƩŰ ǗŸĬǏŘǗɟ ƜŽƓƓŽƩƞɚ 234.82 239.78 243.55 249.14 256.56 

±ǫƜŉŘǏ ƩŰ ǗŸĬǏŘǗ Ĭǣ ȧȥɤȥȦɤɟ ƜŽƓƓŽƩƞɚ 230.13 239.90 240.56 245.22 252.82 

±ǫƜŉŘǏ ƩŰ ǣǏŘĬǗǫǏȉ ǗŸĬǏŘǗ Ĭǣ ȧȥɤȥȦɤɟ ƜŽƓƓŽƩƞ 10.0 0.8 4.7 7.1 6.1 

 ɚLȈŊƓǫőŽƞű ǣǏŘĬǗǫǏȉ ǗŸĬǏŘǗ 
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share capital is registered in Denmark  and 
15% is registered in  North America. The 
remaining 10% of the share capital is spli t 
between  the remaining geographies .  

As of 31 December 202 1, the company 
held 9,992,705 treasury shares, corre-
sponding to 4.2% of the share capital.  

Share price development  
The price of Demant shares increased by 
39.3% in 2021, and on 31 December 2021, 
the share price was DKK 335.10, corre-
sponding to a market capitalisation of  

DKK 77.1 billion (excluding treasury shares ). 
The average daily trading turnover was 
DKK 111.0 mill ion. The company is a con-
stituent of the OMX Copenhagen 25 Index 
(C25), which covers the 25 largest and 
most frequently traded shares on Nasdaq 
Copenhagen. The C25 Index increased by 
17.2% during the year.  

Capital allocation  
The company uses its substantial cash 
flow from operating activities for value-
adding investments and acquisitions, and 
any excess liquidity will be used for conti -

nuous share buy -backs, however  subject 
ǣƩ DŘƜĬƞǣʂǗ ǣĬǏűŘǣed gearing multiple of 
2.0-2.5 measured as net interest -bearing 
debt relative to EBITDA .  

Until the next annual general meeting in 
March 202 2, the Board of Directors has 
been authorised to let the company buy 
back shares at a nominal value of up to 
10% of the share capital. The purchase 
price may not deviate by more than 10% 
from the price quoted on Nasdaq Copen-
hagen. 

Investor Relations (IR)  
Demant strives to ensure a steady and 
consistent flow of information to IR stake-
holders in order to promote the basis for  
a fair pricing of the company ʂǗ ǗŸĬǏŘǗ ɴ 
pricing that will at any time reflect the 
ŊƩƜǌĬƞȉʂǗ ǗǣǏĬǣŘűŽŘǗɟ ŰŽƞĬƞŊŽĬƓ ŊĬǌĬŉŽƓŽǣŽŘǗ 
and outlook for the future. The flow of in-
formation will contribute to a reduction of 
the company -specific risk associated with 
investing in Demant shares, t hereby lead-
Žƞű ǣƩ Ĭ ǏŘőǫŊǣŽƩƞ ƩŰ ǣŸŘ ŊƩƜǌĬƞȉʂǗ ŊƩǗǣ  
of capital.  

We aim to reach this goal by continuously 
providing relevant, correct, adequate and 
timely information in our company an-
nouncements. In addition to the statutory 
publication of annual reports  and interim 
reports, we publish quarterly interim man-
agement statements, containing updates 
on the Group and its financial position as 
well as  results in relation to the full -year 
outlook, including updates on important 
events and transactions in the peri od  
under review. Our interim management 
statements do not include a full set of  
financial figures.  

W e strive to maintain an active and open 
dialogue with analysts as well as current 
and potential investors, which helps us 
stay updated on the views, interests and 
ƩǌŽƞŽƩƞǗ ƩŰ ǣŸŘ ŊƩƜǌĬƞȉʂǗ ȂĬǏŽƩǫǗ ǗǣĬƐŘɷ
holders. At our annual general meeting 
and through presentations, individual 
meetings, participation in investor confer-
ences, webcasts, capital market s days etc., 
we aim to maintain an ongoing dialogue 
w ith a broad spectrum of IR stakeholders, 
and in 202 1, we held more than 330  inves-

Development in share price and daily turnover in 2021  
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tor meetings and presentations. In 202 1, 
most  of these meetings were still held vir-
tually  because of travel restrictions and 
social distancing measures, but we expect 
ɴ and w elcome ɴ an increase in the num-
ber of in-person meetings in the coming 
years.  

We also use our website,  
www.demant.com , as a means of commu-
nication with our stakeholders.  

At the end of 202 1, 23 equity analysts 
were covering Demant. We refer to our 
website for a full list of analyst coverage.  

Demant has a three -week quiet period 
prior to publication of annual reports, in-
terim reports and interim management 
statements where communication with  
IR stakeholders is restric ted. 

Annual general meeting 202 2 
The annual general meeting will be held  
on Thursday , 10 March 2022  at 4:00 p.m. 
Both physical and online attendance will 
be possible . By participating online, it is 

possible to follow the live webcast, ask the 
Board of Directors questions via chat and 
cast votes.  

Contact information for  
investors and analysts  
Phone: +45 3917 7300  
E-mail: info@demant.com    

 
 

 
 

 

 

 

  

  

Mathias Holten Møller  
Head of Investor Relations  

   

   
  

Peter Pudselykke  
Investor Relations Officer  

   

Company announcements and investor news in 2021  

4 Jan ¯ĬƞĬűŘǏǗʂ ǣǏĬƞǗĬŊǣŽƩƞǗ 

9 Feb Annual Report 2020  

9 Feb Notice to annual general meeting  

5 Mar Annual general meeting  

11 Mar  ¯ĬƞĬűŘǏǗʂ ǣǏĬƞǗĬŊǣŽƩƞǗ  

23 Apr  Completion of capital reduction  

23 Apr  Updated financial calendar 2021  

4 May Interim Management Statement  

11 May  Updated financial calendar 2021  

8 Jun ¯ĬƞĬűŘǏǗʂ ǣǏĬƞǗĬŊǣŽƩƞǗ  

12 Aug  Interim Report 2021  

24 Aug  Major shareholder announcement from Canada Pension Plan  
Investment Board  

27 Sep Capital Markets Day 2021 ɴ Delivering sustained growth post  
coronavirus (investor news)  

14 Oct  Notification of voluntary field corrective action by the cochlear  
implants business  

2 Nov Interim Management Statement  

16 Nov  Financial calendar 2022  

20 Dec Update on voluntary field corrective action  

Financial calendar 2022  

27 Jan Deadline for submission of items for the agenda of the annual  
general meeting  

8 Feb Annual Report 2021  

10 Mar  Annual general meeting  

3 May Interim Management Statement  

16 Aug  Interim Report 2022  

9 Nov Interim Management Statement  

http://www.demant.com/
mailto:info@demant.com
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ĖŽƓƓŽĬƜ DŘƜĬƞǣ dƩǫƞőĬǣŽƩƞɟ DŘƜĬƞǣʂǗ 
majority shareholder, was founded in 1957 
ŉȉ ĖŽƓƓŽĬƜ DŘƜĬƞǣɟ ǗƩƞ ƩŰ ǣŸŘ ŊƩƜǌĬƞȉʂǗ 
founder Hans Demant. Its primary goal is 
to safeguard and expand the Demant 
eǏƩǫǌʂǗ ŉǫǗŽƞŘǗǗ Ĭƞő ǌǏƩȂŽőŘ ǗǫǌǌƩǏǣ ŰƩǏ 
various commercial and charitable causes 
with particular focus on the fields of audi-
ology and hearing impairment. William 
Demant Invest, which is a fully  owned

holding company for all William Demant 
dƩǫƞőĬǣŽƩƞʂǗ ŽƞȂŘǗǣƜŘƞǣ ĬŊǣŽȂŽǣŽŘǗɟ ŸƩƓőǗ 
ǣŸŘ dƩǫƞőĬǣŽƩƞʂǗ shares in Demant. Chari-
table tasks are thus handled by the Foun-
őĬǣŽƩƞ ŽǣǗŘƓŰ Ĭƞő ǣŸŘ dƩǫƞőĬǣŽƩƞʂǗ ŽƞȂŘǗǣɷ
ment activities by William Demant Invest. 
Voting rights and decisions to buy and sell 
Demant shares are still exercised and 
made by William Demant Foun dation.  

In accordance with William Demant In-
ȂŘǗǣʂǗ ŽƞȂŘǗǣƜŘƞǣ ǗǣǏĬǣŘűȉɟ ǣŸŘ dƩǫƞőĬɷ
ǣŽƩƞʂǗ ŽƞȂŘǗǣƜŘƞǣǗ ɴ apart from an owner-
ship interest in Demant ɴ also include 
other assets . William Demant  Invest 
makes active investments in companies 
whose business model and structure re-
semble those of the Demant Group but  
ŰĬƓƓ ƩǫǣǗŽőŘ ǣŸŘ eǏƩǫǌʂǗ ǗǣǏĬǣŘűŽŊ ǗǌŸŘǏŘ ƩŰ 
interest. The investments  include, among 

others, majority ownership of Össur and 
Vision RT. The Foundation has made a 
management agreement on a commercial 
ĬǏƜʂǗ ƓŘƞűǣŸ ŉĬǗŽǗ ȃŽǣŸ DŘƜĬƞǣɟ ȃŸŽŊŸ 
governs the exchange of various invest-
ment support and administrative services 
between the Foundation, William Demant 
Invest and Demant. Please also see Not e 
8.1. 

 

William Demant Foundation  

UNICEF 
Donation of DKK 3.5 million  
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âŽǗƐ ƜĬƞĬűŘƜŘƞǣ ĬŊǣŽȂŽǣŽŘǗ 
Risk management  activities  
Risk management activities in the Demant 
Group first and foremost focus on the busi-
ness-related risks to which the Group is 
fairly likely to be exposed. In connection 
ȃŽǣŸ ǣŸŘ ǌǏŘǌĬǏĬǣŽƩƞ ƩŰ ǣŸŘ eǏƩǫǌʂǗ ǗǣǏĬǣŘɷ
gic, budgetary and annual plans, the Board 
of Directors considers the risks identified.  
 
In general, the hearing healthcare market is  
stable  with a number of highly specialised 
players  that operate in a n extremely com-
petitive market . Besides the competitive 
dynamics,  the risks to which the Group is 
exposed normally do not change in the 
short term.  
 
 

During the coronavirus pandemic, the 
Group has seen an increasing number of 
changes to the external  operating environ-
ment, most of which are beyond our own  
control. We cont inue to navigate the cur-
rent  market conditions and monitor poten-
tial changes to the competitive situation to 
ensure that we respond swiftly and effec-
tively  to any changes in the market.  
 
The responsibility of navigating these 
changes lie s with the Executiv e Board as  
a part of the general business planning .  
 
The main risks for the Group are described 
below. Please refer to our Sustainability 
Report  for a description of sustainability 
risk and strategy . 

Internal control and reporting  
Once a year, we carry through a very detailed  
planning and budgetary process, and any 
deviations from the plans and budgets re-
sulting from this process are carefully moni-
tored month by month. In terms of sales and 
costs, month -over-month development is 
usually very simila r from one year to the other , 
and due to the repetitive nature of our busi-
ness, deviations will normally become visible 
ǎǫŽŊƐƓȉɤ ÷Ʃ ŘƞǗǫǏŘ ŸŽűŸ ǎǫĬƓŽǣȉ Žƞ ǣŸŘ eǏƩǫǌʂǗ 
financial reporting systems, the Board of  
Directors and Executive Board have adopted 
policies, procedures and guidelines for finan-
cial reporting and internal control to which 
the subsidiaries and reporting units must  
adhere, including:  
 

¶ Continuous follow -up on the results 
achieved compared to the approved 
budgets . 

¶ Policies for IT, business ethics, data 
privacy, insurance, cash management, 
procurement etc.  

¶ Reporting instructions as well as  
reporting and finance manuals . 

The responsibility for maintaining suffi-
cient and efficient internal control and 
risk management in connection with  
financi al reporting lies with the Executive 
Board. The Board of Directors has as-
ǗŘǗǗŘő ǣŸŘ eǏƩǫǌʂǗ ŘȈŽǗǣŽƞű ŊƩƞǣǏƩƓ ŘƞȂŽɷ
ronment and concluded that it is ade-
quate.  

Macroeconomic developments  
Development of coronavirus pandemic, 
supply chain dynamics and general  
macroeconomic development  
 

Risk description  
Changes in the economic climate can di-
rectly impact our activity level. This is espe-
cially true in relation to the ongoing corona-
virus pand emic, and such changes may  
adversely affect the demand for hearing 
healthcare solutions. While demand in 
2021 has proved relatively resilient, the 
pandemic continues to pose a risk for our 
activity level and our financial results. Our 
access to hospitals may also be limited if 
healthcare systems are stressed, leading  
to postponed surgeries in our Hearing Im-
plants business.  
 
Similarly, lockdowns and other coronavirus -
related impacts have also affected  

the global supply  chain and increased the 
risk of sudd en changes or shutdowns. Stabil-
ity in sourcing and delivering manufacturing 
goods in time and of sufficient quality are 
crucial to fulfil the commitments we have 
made to our customers. Supply disruptions  
of any kind ɴ driven by internal or external 
factor s ɴ may result in delayed deliveries,  
inefficient production set -ups or inability to 
meet demand.  
 
We follow changes in the current macroeco-
nomic landscape closely , although  demand 
for hearing healthcare solutions usually   
remain robus t. 

Our response and mitigation efforts  
Coronavirus continues to impact the com-
mercial landscape that we operate in. As 
always, we strive to service our custom-
ers and patients in the best possible way, 
which includes taking steps to ensure the 
safety of our employees and patients.  

We closely monitor our supply situation 
and seek to keep adequate safety stocks 
to counter potential interruptions in our 
production. Furthermore, we also evalu-
ate the geographical location of and de-
pendency on key suppliers to ensu re that 
we strike the right balance between flexi-
bility, exposure and cost.  
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Regulatory landscape  
Need for compliance with regulatory  
requirements and changes  
 
 

Risk description  
As a major player in the hearing healthcare 
market, the Group is exposed to certain regu-
latory risks in terms of changes to product 
requirements, reimbursement schemes and 
public tenders in the markets where we op-
erate. In most markets, the regulatory land-
scape is currently deemed stable, but in the 
large US market, the re are two pending reg-
ulatory changes.  
 
In October 2021, the US Food and Drug  
Administration (FDA) issued a long -awaited 
proposed rule to establish a new over -the-
counter (OTC) category of hearing aids. The 
rule has been published for public comment 
and w ill subsequently be finalised by the 
FDA. In our view, any impact of this rule  
on the hearing aid industry will be limited.  
 

Furthermore,  during 2021  there were  dis-
cussions in the US Congress about poten-
tially expanding Medicare to include cover-
age for he aring aids. The outcome is uncer-
tain, but depending on the final design, such  
expansion could impact both volumes and  
pricing of hearing aids in the US  either pos-
itively or negatively . 
 
For the United States in general, o ver the 
past couple of years, an increasing part of 
hearing aid purchases ha s been covered by 
insurance. The emergence of large man-
aged care organisations pose s a risk to 
hearing aid ASP as volume s may increas-
ingly be consolidated on fewer  players. It 
may also impact sales in our retail business .  

Our response and mitigation efforts  
While regulatory changes are an intrinsic 
part of the hearing healthcare market, we 
feel well positioned to respond to such 
changes in the commercial environment.  

In response to changing regulatory re-
quirements, we work continuously on 
adapting our operating model ɴ some-
thing we have already done in markets 
where we have seen changes to reim-
bursement schemes over the years.  

We continue to monitor any changes in 
the regulatory landscape and engage in 
dialogues with regulators as part of our 
day-to-day business planning.  

Innovation  
Development of new, innovative and safe 
solutions for our customers  

Risk description  
Both our Communications and  Hearing  
Healthcare segments are subject to markets 
that  are highly product -driven where signifi-
cant R&D initiatives help underpin our mar-
ket position. It is vital in the long term to 
maintain our innovative edge and to attract 
the most qualified and competent staf f.  
 
An important part of our ongoing product  
innovation is to take out, protect and main-
tain patents for our own ground -breaking 
technology. It is our policy to continuously 
ensure that third party products do not in-
fringe our patents and vice versa.  
 
In Hearing Implants, which commercialises 
Class III devices, product recalls are an ad- 

ditional risk factor that may lead to claims -
related costs, such as the cost of replacing 
products, medical expenses, compensation 
for actual damage as well as legal fees .  
 
In October 2021, Oticon Medical initiated  
a voluntary field corrective action relating 
to Neuro Zti cochlear implants due to mal-
functioning of a small subset of hearing im-
plants. While there are no safety concerns 
for existing users, sales of Neuro Zti hearing  
implants have been temporarily halted . We 
expect to resume sales in Q3 2022 pending 
final validation and verification, including 
approval by relevant external bodies.   
 
 

Our response and mitigation efforts  
We continuously engage with customers, 
healthcare practitioners and other stake-
holders to ensure that we develop ground -
breaking products. We seek to minimise 
the risk of product failures and recalls by 
continuously improving our  quality man-
agement systems  which are inspected  
and reviewed  by external bodies.  As a 
general principle, our prod ucts are de-
signed and marketed under risk manage-
ment guidelines complying to ISO 14971 
to ensure the safety for our users.  In case 
of any unexpected incident, we act fast 
and decisively  and maintain a transpar-
ent dialogue with relevant stakeholders.  
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IT infrastructure  
Need for secure, stable and efficient  
IT infrastructure  
 

Risk description  
As a large, global organisation, we are de-
pendent on numerous IT systems and the 
general IT infrastructure to operate efficiently 
across our value chain. This carries an inher-
ent risk of system errors, human errors, data 
breaches or other interruptions tha t may im-
pact the Group financially. We continuously 
seek to minimise these risks, and our IT strat-
egy includes both prevention and contingency  
plans.  
 
As our Group becomes increasingly digital-
ised, more devices and control systems are 
connected online, re sulting in a broader in-
terface across the IT infrastructure that could 
potentially be compromised.  
 
 

Threats may include attempts to access or 
steal information, computer viruses, denial 
of service and other digital security breaches . 
After the IT incident in 2019, we have con-
tinued to increase our focus on IT security 
across Demant and at all levels, including 
among other measures the establishment 
of a dedicated Board Committee that dis-
cusses IT security in a structured way and 
on a regular basis.  
 
After the IT incident, the US Office for Con-
sumer Rights has reviewed our response to 
the IT incident based on concerns raised by 
a consumer. The case has been closed 
without further comments.  
 

Our response and mitigation efforts  
We are ɴ and will contin ue to be ɴ  
committed to further developing  the 
eǏƩǫǌʂǗ q÷ ŽƞŰǏĬǗǣǏǫŊǣǫǏŘ Ĭƞő ǗŘŊǫǏŽǣȉɤ 
Following the IT incident in 2019, we 
have conducted a maturity assessment  
of our IT security based on the Cyberse-
curity Framework of the National Institute 
of Standar ds and Technology (NIST) to 
focus our work on relevant parameters 
going forward.  
 
We regularly conduct maturity assess-
ments to measure our ongoing progress 
on IT security . We will continue to further 
improve our IT infrastructure in the future.  
 

Legal risks and data privacy  
Need for continuous monitoring of  
potential legal risks  

Risk description  
The Group continuously  monitor s the legal 
risks of the business to avoid negligence in 
compliance with any applicable laws in the 
jurisdictions  that we  are active in . This in-
cludes alignment with global tax standards  
as well as  adherence to  general regulation . 
 
Additionally , Demant is entrusted with per-
sonal data on employees, customers, users 
and business partners. We protect such data  
through policies and security measures. As 
our business continues to grow,  the complex-
ity  ƩŰ ƜĬƞĬűŽƞű ŊǫǗǣƩƜŘǏǗʂ őĬǣĬ ŽƞŊǏŘĬǗŘǗɤ 
We remain committed to protecting personal 
data and have performed extensive training 
of relevant employees to improve awarene ss.  
 

By way of example, the Demant Group has 
prepared a new Data Ethics Policy in 2021 
Žƞ ƩǏőŘǏ ǣƩ ŽƜǌǏƩȂŘ ǣŸŘ ŊƩƜǌĬƞȉʂǗ ethical  
efforts beyond the legal requirements  for 
handling data . 
 
The company is from time to time involved 
in legal disputes , including over intellectual 
property rights . We are of the opinion that 
there are currently no legal disputes that 
could ǗŽűƞŽŰŽŊĬƞǣƓȉ ĬŰŰŘŊǣ ǣŸŘ eǏƩǫǌʂǗ ŰŽƞĬƞɷ
cial position. As a rule, we always seek to 
make adequate provisions for any legal 
proceedings.  
 
 
 

Our response and mitigation efforts  
Failure to  adhere to current legislation 
may ŽƜǌĬŊǣ ǣŸŘ ŊƩƜǌĬƞȉʂǗ ǏŘǌǫǣĬǣŽƩƞ 
negatively and result in financial conse-
quences for the Group. Our organisation  
continuously  monitor s the current and 
changing legislation and ensures proper 
compliance, including  with general data 
protection guidelines . 
 
In general, management continuously 
seeks to minimise the financial conse-
quences of any damage to corporate as-
sets by mitigating action s or insurance 
coverage  if certain risk factors cannot be 
mitigated by action . The Board of Direc-
ǣƩǏǗ ǏŘȂŽŘȃǗ ǣŸŘ ŊƩƜǌĬƞȉʂǗ ŽƞǗǫǏĬƞŊŘ 
policies once a year and is briefed regu-
larly on developments in identified risks . 
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Financial risk  
Control of  risk in exchange rates  and  
interest rate risk 

Risk description  on exchange rates risk  
Financial risk management concentrates on 
identifying risks in respect of exchange rates  
with the purpose to protect the Group against  
potential losses.  
 
Around two -thirds of the G rƩǫǌʂǗ sales are 
invoiced in other currencies than Danish kro-
ner or Euro. To ensure predictability in terms 
of profit, we hedge against exchange rate 
risks ɴ mainly through forward exchange 
contracts with a hor izon of up to 18 months. 
Furthermore, to balance our exchange rate 
exposure, we continuously seek to balance 
positive and negative cash flows in our main 
currencies as much as possible.  
 
 

Risk description of interest rates risk  
The company cont inuously ad apts its capi-
tal structure g iven the prevailing market 
condition s in order to secure attractive  
financing conditions for the Group.  Cur-
rently, more than half of the eǏƩǫǌʂǗ debt  
is funded through short -  to medium -term 
committed facilities with fixed rates and 
through financial instruments, which limi ts 
ǣŸŘ ŽƞǣŘǏŘǗǣ ǏĬǣŘ ǏŽǗƐɤ !ƓƓ Žƞ ĬƓƓɟ ǣŸŘ eǏƩǫǌʂǗ 
interest rate risk is manageable . 
 
The GǏƩǫǌʂǗ ƞŘǣ ŉŘĬǏŽƞű őŘŉǣ ɱ±q<Dɲ ȃĬǗ 
DKK 9,150 million as of 31 December 2021 .  

Our response and mitigation efforts  
We continuously monitor and hedge a 
significant part of the foreign exchange 
ǏŽǗƐ ƩŰ ǣŸŘ eǏƩǫǌʂǗ ƜĬƍƩǏ ǣǏĬőŽƞű ŊǫǏǏŘƞɷ
cies on a rolling basis. It is ǣŸŘ eǏƩǫǌʂǗ 
policy to exclusively hedge financial risks 
arising from our commercial activities  and 
not to undertake any financial transactions  
of a speculative nature.  
 
The Group monitors the capital structure 
of the company to ensure that the com-
pany remains well - funded .   

Credit  and liquidity risk  
Control of credit and liquidity risk 

Risk description  on credit risk  
÷ŸŘ eǏƩǫǌʂǗ ŊǏŘőŽǣ ǏŽǗƐ ǏŘƓĬǣŘǗ ƜĬŽƞƓȉ ǣƩ trade  
receivables and loans to customers or busi-
ness partners.  The accumulated revenue 
from our ten largest customers account for 
approx. 10% of total consolidated revenue.  

When granting loans to business partners, 
we require that our counterparties provide 
security in their business.  

In general, we estimate that the risk relative 
to our total credit  exposure is well -balanced 
at the Group level. 

Risk on liquidity risk  
The Group aims to have sufficient cash  
resources at its disposal to be able to take 
appropriate steps in case of unforeseen 
fluctuations in both cash inflow s and cash 
outflows. We have access to considerable 
undrawn credit facilities  and in spite of the 
uncertainty of the coronavirus pandemic, 
the Group has remained cash-generating . 
The liquidity risk of the Group is therefore 
considered to be  low.  

The Group has not defaulted on loan agr ee-
ments  neither in the financial year 2021 no r 
in previous years . 

Our response and mitigation efforts  
To minimise the risk of losses on custom-
ers, the Group monitor s the outstanding 
credit risk on an ongoing basis as a part 
of the financial review of our business. 
We regularly adjust  our financial accounts  
to reflect  the prevailing credit risks. Dur-
ing 2020, the Group made a provision for 
bad debt of DKK 150 million , reflecting in-
creased risk of customers defaulting d ur-
ing the coronavirus pandemic  DKK 50 
million was reversed in 2020  and during 
2021, another DKK 60 million  was re-
versed, whereas  only DKK 40 million 
ended up being realised as a credit loss .  
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The work on corporate governance is an 
ongoing process for the Board of Directors 
and Executive Board. Once a year, the 
Board of Directors and Executive Board  
ǏŘȂŽŘȃ ǣŸŘ ŊƩƜǌĬƞȉʂǗ ŊƩǏǌƩǏĬǣŘ űƩȂŘǏƞɷ
ance principles. In that context, we c on-
sider the corporate governance principles 
that derive from legislation, recommenda-
tions and good practices. We focus on de-
veloping and maintaining a transparent 
corporate governance structure that pro-
motes responsible business behaviour  
and long -term va lue creation.  

Recommendations issued by the Danish 
Committee on Corporate Governance and 
adopted by Nas daq Copenhagen are best -
practice guidelines for the governance of 
companies admitted to trading on a regu-
lated market in Denmark. When reviewing 
our corporate governance structures, we 
determine the extent to which the company  
complies with the recommendat ions and 
regularly assess whether the recommen-
dations give rise to amendments to our 
rules of procedure or managerial processes . 

When reporting on corporate governance, 
ȃŘ ŰƩƓƓƩȃ ǣŸŘ ɿŊƩƜǌƓȉ ƩǏ ŘȈǌƓĬŽƞʀ ǌǏŽƞŊŽǌƓŘɤ 
Demant follows 37 of the 40 recommen-
dations. The few cases (three) where we 
have chosen to deviate from a recommen-
dation are well - founded, and we  explain 
what we do instead. To further increase 
transparency, we provide supplementary 

and relevant information, even when we 
follow the recommendations.  

A complete presentation of the recommen-
dations and how we comply, the statutory 
report on corporate g overnance, is availa-
ble on our website, www.demant.com.  The 
report as well as the financial reporting 
process and internal control described in 
Risk management activities  in this Annual 
âŘǌƩǏǣ ŊƩƞǗǣŽǣǫǣŘ DŘƜĬƞǣʂǗ ǗǣĬǣŘƜŘƞǣ Ʃƞ 
corporate governance, cf. section 107b of 
the Danish Financial Statements Act.  

Tasks and responsibilities of 
the Board of Directors  
In accordance with Danish legislation,  
Demant has a two -tier management sys-
tem, comprising the Board of Directors and 
the Executive Board, with no individual be-
ing a member of both. The division of re-
sponsibilities between the Board of Direc-
tors and the Executive Board is clearly out-
lined and descr ibed in the Rules of Proce-
dure for the Board of Directors and in the 
Instructions for the Executive Board.  

The Board of Directors is responsible for 
the overall strategic  management and for 
the financial and managerial supervision 
of the company, the ultimate goal being to 
ensure long -term value creation. On an on-
going basis, the Board of Directors evalu-
ates the work of the Executive Board as 
for instance reflected in the annual plan 
prepared for the Board of Directors.  

Composition and organisation  
The Board of Directors has eight members: 
five members elected by the shareholders 
at the annual general meeting and three 
members elected by staff in Denmark. 
Niels B. Christian sen has been Chairman 
of the Board since 2017. Shareholders 
elect Board members for a term of one 
year, and staff elect Board members for  
a term of four years. Staff -elected mem-
bers are elected in accordance with the 
provisions of the Danish Companies Act . 

Although the Board members elected by 
the annual general meeting are up for 
election every year, the individual Board 
members are traditionally re -elected and 
sit on the Board for an extended number  
of years.  This ensures consistency and 
maximum insight  into the conditions pre-
vailing in the company and the industry. 
Such consistency and insight are consid-
ered important in order for the Board 
members to bring value to the company.   

Of the five Board members presently 
elected by the shareholders at the ann ual 
general meeting, Anja Madsen , Sisse 
Fjelsted Rasmussen and Kristian Villumsen  
are considered independent. Niels B.  
Christiansen is not considered independ-
ent as he is a member of the Board of  
Directors of  

William Demant Foundation.  Niels  
Jacobsen is not considered independent   
as he is the former CEO of Demant . 

Niels B. Christiansen, Niels Jacobsen,  
Anja Madsen , Sisse Fjelsted Rasmussen 
and Kristian Villumsen stand for re -elec-
tion at the annual general meeting in 
March 202 2.  

The Board is composed to ensure the right 
combination of competencies and experi-
ence, with extensive international mana-
gerial experience and board experience 
from major listed companies carrying par-
ticular weight. This also applies when new 
Board candidates are selected.  

Since 2012, Demant has had a diversity 
policy and has taken specific initiatives 
aimed at ensuring gender equality. The 
age, gender, nationality, education and 
competenc ies of the members of our Board 
of Directors are listed in the Annual Report . 
At the annual general meeting in March 
2020, t he Board of Directors reached its 
target to have at least two female mem-
bers before the end of 2020, and with 40% 
female members and 60% male members, 
we have an even gender distribution 
amongst  the Board members elected by 
the shareholders.  

As part of our  ambitions to ensure diver-
sity and inclusion in the Group, we have  
in 2021 developed a diversity, equity and  

=ƩǏǌƩǏĬǣŘ űƩȂŘǏƞĬƞŊŘ 
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inclusion programme, which will ɴ along 
with an inclusion survey  ɴ form the basis 
of policy -making and target -setting in the 
area of diversity in  Demant in 2022.  

On our website,  
www.demant.com/about/management/ , 
we describe the competencies and qualifi-
cations that the Board of Directors deems 
necessary to hav e at its overall disposal in 
order to be able to perform its tasks for the 
company.  

Evaluation of the performance  
of the Board of Directors  
Once a year, the Chairman of the Board  
of Directors performs an evaluation of the 
<ƩĬǏőʂǗ ȃƩǏƐɤ ÷ŸŘ ŘȂĬƓǫĬǣŽƩƞ ŽǗ ǌŘǏŰƩǏƜŘő 
either through personal, individual inter-
views with the Board members or by 
means of a questionnaire to be filled out 
by the individual Board members. In both 
instances, t he findings of the evaluation 
are presented and discussed at the subse-
quent Board meeting. At least every third 
year, the evaluation is performed with  
external assistance.  

The evaluation was performed  by means 
of a questionnaire in 2021 , as the evalua-
tion the year before was performed  with  
external assistance based on individual 
meetings.  

Overall, the evaluation confirmed that the 
Board is satisfied with its governance 
structures and confirmed that the interac-
tion between the Board members is well -
functio ning. The Board of Directors is keen 
on keeping focus on and allocating time to 
the long -term strategic development of the 
company to continuously ensure that the 

potential of the company is exploited to 
the fullest.  

The collaboration between the Board of  
Directors and the Executive Board works 
well, and there is an open and trustful 
working atmosphere. The work performed 
by the Board takes its starting point in the 
annual wheel, which is continuously re-
ŰŽƞŘő Ĭƞő ǫǌőĬǣŘő Ĭƞő ŘƞǗǫǏŘǗ ǣŸŘ <ƩĬǏőʂǗ 
commitment and immersion into relevant 
areas. 

 

 

Board meeting   
at the office  
in Smørum,   
Denmark  

http://www.demant.com/about/management/
pp://General%20Data/Principal%20place%20of%20business?taxonomy=ESEF&labellanguage=en&allowhtml=false&allowunicode=false&merge=true
pp://General%20Data/Country%20of%20incorporation?taxonomy=ESEF&labellanguage=en&allowhtml=false&allowunicode=false&merge=true
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Board committees  
÷ŸŘ ŊƩƜǌĬƞȉʂǗ <ƩĬǏő ƩŰ DŽǏŘŊǣƩǏǗ ŸĬǗ ǗŘǣ 
up four committees: audit, nomination,  
remuneration and IT security committees. 
Please refer to the table for a list of the 
committee members  and to the illustration 
for meetings held .  

In 2021, t he nomination comm ittee ha s 
been engaged in activities in relation  to its 
normal tasks pursuant to the committee 
charte r. The other committees have had 
certain focus areas during the year.  The 
audit committee has thus been engaged  
in preparing a suggestion regarding the  
change of auditor s, while t he remuneration 
committee has been particularly engaged 
in redesigning the remuneration structure 
for the Executive Board. In the IT security 
committee , special focus has been given  
to an external ly performed  maturity as-
sessment o f our IT security based on the 
Cybersecurity Framework of the National 
Institute of Standards and Technology 
(NIST), the purpose of which is to ensure 
that we  continue to  focus our work on  
relevant parameters going forward.  

<ƩĬǏő ƩŰ DŽǏŘŊǣƩǏǗʂ  
and  LȈŘŊǫǣŽȂŘ <ƩĬǏőʂǗ 
remuneration  
Demant has a remuneration policy and 
publishes a remuneration report.  The cur-
rent policy was approved at the annual 
general meeting in March 202 0. 

The remuneration report is available on 
our website ,  
www.demant.com/about/management  

 

The report will be submitted for advisory 
vote at the annual general meeting.  

 

 

 

 

 

 

 

Members of Board committees  
  

âƩƓŘ !ǫőŽǣ ŊƩƜƜŽǣǣŘŘ 
±ƩƜŽƞĬǣŽƩƞ  
ŊƩƜƜŽǣǣŘŘ 

âŘƜǫƞŘǏĬǣŽƩƞ  
ŊƩƜƜŽǣǣŘŘ q÷ ǗŘŊǫǏŽǣȉ ŊƩƜƜŽǣǣŘŘ 

±ŽŘƓǗ <ɤ =ŸǏŽǗǣŽĬƞǗŘƞ =ŸĬŽǏƜĬƞ ¯ŘƜŉŘǏ  =ŸĬŽǏƜĬƞ =ŸĬŽǏƜĬƞ =ŸĬŽǏƜĬƞ 

±ŽŘƓǗ ¡ĬŊƩŉǗŘƞ DŘǌǫǣȉ =ŸĬŽǏƜĬƞ ¯ŘƜŉŘǏ  ¯ŘƜŉŘǏ  ¯ŘƜŉŘǏ  ¯ŘƜŉŘǏ  

÷ŸƩƜĬǗ DǫŘǏ ¯ŘƜŉŘǏ          

=ĬǗǌŘǏ ¡ŘƞǗŘƞ ¯ŘƜŉŘǏ          

!ƞƍĬ ¯ĬőǗŘƞ ¯ŘƜŉŘǏ  ¯ŘƜŉŘǏ        

¡ǅǏűŘƞ ¯ǅƓƓŘǏ ±ŽŘƓǗŘƞ ¯ŘƜŉŘǏ          

êŽǗǗŘ dƍŘƓǗǣŘő âĬǗƜǫǗǗŘƞ ¯ŘƜŉŘǏ  =ŸĬŽǏƜĬƞ     ¯ŘƜŉŘǏ  

£ǏŽǗǣŽĬƞ ĕŽƓƓǫƜǗŘƞ ¯ŘƜŉŘǏ  ¯ŘƜŉŘǏ        

¥ĬǏǗ ±ǅǏŉȉ ¡ƩŸĬƞǗŘƞ =ŸĬŽǏƜĬƞ ƩŰ ǣŸŘ <ƩĬǏő 
ƩŰ DŽǏŘŊǣƩǏǗ ƩŰ ĖŽƓƓŽĬƜ 
DŘƜĬƞǣ dƩǫƞőĬǣŽƩƞ 

 ¯ŘƜŉŘǏ   

êǅǏŘƞ ±ŽŘƓǗŘƞ ßǏŘǗŽőŘƞǣ ʿ =L¼  ¯ŘƜŉŘǏ   

<ƩĬǏő ƜŘŘǣŽƞűǗ

!ǫőŽǣ ŊƩƜƜŽǣǣŘŘ ƜŘŘǣŽƞűǗ

±ƩƜŽƞĬǣŽƩƞ ŊƩƜƜŽǣǣŘŘ ƜŘŘǣŽƞűǗ

âŘƜǫƞŘǏĬǣŽƩƞ ŊƩƜƜŽǣǣŘŘ ƜŘŘǣŽƞűǗ

q÷ ǗŘŊǫǏŽǣȉ ŊƩƜƜŽǣǣŘŘ ƜŘŘǣŽƞűǗ

dŘŉ ¯ĬǏ!ǫű¼ŊǣDŘŊ

dŘŉ!ǫű DŘŊêŘǌ

±ƩȂdŘŉ

¡ĬƞdŘŉ¡ǫƞ±ƩȂ

dŘŉ¡ǫƞ¼Ŋǣ

¯ĬǏ

http://www.demant.com/about/management
http://www.demant.com/about/management
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LȈŘŊǫǣŽȂŘ <ƩĬǏő 
  Søren Nielsen   

(male) 
President & CEO 
Born 1970  
Nationality: Danish  
28,042  shares 
(+6,405 ) 

   René Schneider   
(male) 
CFO 
Born 1973  
Nationality: Danish  
15,815  shares  
(+1,665) 

       
       
Joined the company in 1995  
 
Education:  Holds a M.Sc. in Engineering 
from the Technical University of Denmark  
 
Competences:  Broad business and leader-
ship experience from various management 
positions in the Group, including the com-
mercial area, product innovation, quality 
and strategic developme nt. International 
board experience, strong insights into the 
MedTech industry as well as a wide net-
work in the global hearing healthcare  
community  
 
Other positions:  HIMPP A/S (M), HIMSA 
A/S (C), HIMSA II A/S (C), EHIMA (M), Vision 
RT Ltd. (M), Committee on Life Science un-
der the Confederation of Danish Industry 
(C), Committee on Business Policy under 
the Confederation of Danish Industry (M)  
and Central Board of the Confederation of 
Danish Industry (M)  

 Joined the company in 2015  
 
Education:  Holds a M.Sc. in Economics 
from Aarhus University  
 
Competences:  Broad business and finan-
cial leadership experience from various 
management positions with major listed 
companies , leading to international experi-
ence in such areas as streamlining and  
re-establishing companies, co mpleting  
M&A and driving value creation  
 
Areas of responsibility:  Finance, HR, IT 
and Corporate Functions  

  
Abbreviations  
C = Chairman, DC = Deputy Chairman,  
M = Member 
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<ƩĬǏő ƩŰ DŽǏŘŊǣƩǏǗ 
  Niels B. Christiansen 

(male) 
Chairman  
Born 1966  
Nationality: Danish  
8,060 shares  
(unchanged)  

   Niels Jacobsen  
(male) 
Deputy Chairman  
Born 1957  
Nationality: Danish  
901,340 shares  
(-100,000 ) 

       
       
Joined the Board in 2008  
Chairman since 2017  
 
Chairman of the nomination, remuneration 
and IT security committees and member of 
the audit committee  
 
Considered independent:  No 
 
Position:  CEO & President , LEGO A/S 
 
Other positions:  William Demant Founda-
tion (DC), William Demant Invest A/S (M) , 
Tetra Laval S.A.  (M) and Committee on 
Business Policy under the Confederation  
of Danish Industry (C)  
 
Education:  Holds a M.Sc. in Engineering 
from the Technical University of Denmark 
and an MBA from INSEAD  
 
Competences:  International leadership  
experience from major, global , industrial, 
consumer goods and high -tech companies, 
business management and board experi-
ence as well as strong insights into indus-
trial policy  
 
Attendance in Board and committee 
meetings:  No absence 

 Joined the Board in 2017  
Deputy Chairman since 2017  
 
Member of the audit, nomination, remuner-
ation and IT security committees  
 
Considered independent:  No 
 
Position:   CEO, William Demant Invest A/S  
 
Other positions:  KIRKBI A/S (DC), Nissens 
A/S (C), Thomas B. Thrige Foundation (C), 
ABOUT YOU Holding GmbH (DC), EKF 
Danmarks Eksportkredit (M). Related to 
William Demant Invest: Jeudan A/S (C), 
Össur hf. (C), Vision RT Ltd. (C), Founders 
A/S (C) and Boston Holding A/S (M)  
 
Education:  Holds a M.Sc. in Economics 
from Aarhus University  
 
Competences:  International leadership  
experience from major, global companies 
in the global healthcare and MedTech in-
dustry, business management and board 
experience as well as in -depth insights  
into financial matters, accounting , risk 
management and M&A  
 
Attendance in Board and committee 
meetings:  No absence 

  Sisse Fjelsted  
Rasmussen  
(female) 
Born 19 67 
Nationality: Danish  
No shares  
 

   Anja Madsen  
(female)  
Born 1976  
Nationality: Danish  
1,500 shares  
(unchanged)  

       
       
Joined the Board in 20 21 
 
Chairman of the audit committee  and 
member of the IT security committee  
 
Considered independent:  Yes 
 
Position:   CFO, Stark Group 
 
Other positions: CO-RO (M, C audit com-
mittee ), Conscia A/S (M) and Committee  
on Tax Policy under the Confederation of 
Danish Industry (M)  
 
Education:  Holds a M.Sc. in Business Eco-
nomics and Auditing from Copenhagen 
Business School (CBS) 
 
Competences:  International leadership  
experience with in the area of finance and 
accounting , including board and CFO ex-
perience from listed companies as well  
as in-depth insights into value creation, 
change management and M&A  
 
Attendance in Board and committee 
meetings:  No absence  

 Joined the Board in 2020  
 
Member of the audit committee  
 
Considered independent:  Yes 
 
Position:   Executive Vice President, Føtex  
 
Other positions:  Lemvigh -Müller A/S (M) 
 
Education:  Holds a B.Sc. in Economics 
from London School of Economics and  
an MBA from INSEAD  
 
Competences:  International leadership  
experience from large companies in the  
retail segment; experienced leader of oper-
ations , e-commerce and transformation 
with a background in  strategy execution; 
lived and worked in the UK for many years  
 
Attendance in Board and committee 
meetings:  Absent from one  audit commit-
tee meeting  
 

  
Abbreviations  
C = Chairman, DC = Deputy Chairman,  
M = Member 
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  Casper Jensen 
(male) 
Born 1979  
Nationality: Danish  
1,194  shares  
(+694) 
 
 

   Jørgen Møller Nielsen  
(male) 
Born 1962  
Nationality: Danish  
366 shares  
(unchanged)  

       
       
Staff -elected Board member in 2019 for a 
term of four years  
 
Considered independent:  N/A 
 
Position:  Vice President of Sales,  
Interacoustics, a subsidiary company of  
Demant  
 
Has been with the Demant Group since 
2012  
 
Education:  Holds an MBA from Coventry 
University  
 
Attendance in Board and committee 
meetings:  Absent from one meeting  

 Staff -elected Board member since 2017 
and also from 2011 -2015.  
 
Re-elected in 2019 for a term of four years   
 
Considered independent:  N/A 
 
Position:  Project Manager, Demant facility 
in Ballerup, Denmark  
 
Has been with the Demant Group since 
2001  
 
Education:  Holds a M.Sc. in Electrical  
Engineering from the Technical U niversity 
of Denmark and a Diploma in Business  
Administration (Organisation and Strategy)  
 
Attendance in Board and committee 
meetings:  No absence 
 
 
 
 
 
 

  
Abbreviations  
C = Chairman, DC = Deputy Chairman,  
M = Member 

  Kristian Villumsen  
(male) 
Born 1970  
Nationality: Danish  
4,130 shares  
(+4,130)  
 
 

   Thomas Duer  
(male) 
Born 1973  
Nationality: Danish  
1,335 shares  
(unchanged)  

       
       
Joined the Board in 2021  
 
Member of the audit committee  
 
Considered independent:  Yes  
 
Position:  President & CEO, Coloplast  
 
Other positions:  Committee on Life  
Science under the Confederation of Danish 
Industry (M)  
 
Education:  Holds a Master of Political  
Science from Aarhus University and a  
Master in Public Policy from Harvard  
University  
 
Compet ences: International leadership  
experience from the global MedTech indus-
try, management experience from such  
areas as innovation, strategy deployment 
and commercial excellence  
 
Attendance in Board and committee 
meetings:  No absence 

 Staff -elected Board member since 2015.  
 
Re-elected in 2019 for a term of four years  
 
Considered independent:  N/A 
 
Position:  Director of Configuration & Test, 
R&D, Demant  
 
Has been with the Demant Group since 
2002  
 
Other positi ons: Danske Sprogseminarer 
A/S (M), Oticon A/S (M, staff -elected) 
 
Education:  Holds a M.Sc. in Electrical  
Engineering from the Technical University 
of Denmark  
 
Attendance in Board and committee 
meetings:  No absence 
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dŽƞĬƞŊŽĬƓ ǌĬűŘǗ 

 
Oticon  

 

Insights and highlights   Our business   Corporate information   Financial report   Back to content  

          

Demant -  Annual Report 2021        58 




































































































































